Fox Valley Workforce Development Board

One Stop System Committee Meeting Minutes

8-16-06

The meeting was called to order by Ms. VanNess at 3:00 pm.
Members Present:  Ms. VanNess, Mr. Beregszazi, Mr. Mauch, Mr. Westphal, Mr. Sloan, Mr. Martinez, Mr. Callahan
Others Present: Mr. Turner, Ms. Welch, Ms. Rehm

Mr. Mauch made a motion to approve the One Stop Committee meeting minutes of June 28, 2006. Mr. Westphal second. Motion passes.

Comprehensive/APS Job Centers

Mr. Turner noted this topic was discussed thoroughly at the last meeting and nothing has changed. All information was handed out at the last meeting.  Ms. Welch informed the committee that the Board had received a response from Mr. Saenz (DWD) about the submitted plans. Mr. Saenz requested that the budgets for all job centers be combined. Ms. Welch said the Board would reply that the request will not be met as all job centers have separate management teams and separate budgets. 

MOUs


Mr. Turner handed out the Fox Cities Workforce Development Center’s MOU/Operating Agreement. Mr. Turner briefly went over the handout. Mr. Turner stated that all job center MOUs were awaiting signatures. 
All went on to discuss the issue of keeping the job centers staffed as budget cuts continue. Ms. Welch said that the Board is looking for grants and looking into becoming more technology-based to make up for lost staff due to budget cuts.  Mr. Turner mentioned that the comments about the job center are about the staff, not the technology. Ms. Welch stated that when the Board applies for a grant, it typically co-write them with the Bay Area. Mr. Beregszazi suggested writing grants for smaller areas for a better chance of winning the grant.
Mr. Martinez offered that staffing/employment agencies in Milwaukee are affecting the way centers are run as they are helping staff the centers. All went on to discuss the effect of staffing/employment agencies in job centers.
DOL/DWD Updates

Ms. Welch stated there are not many DOL/DWD changes to date. DOL’s Assistant Secretary DeRocco said she’s expecting all states to decrease their number of Job Centers. Also, pilot programs will be used to try career advancement accounts (CAAs). A CAA is $3,000 set aside per person for training needs, etc. Ms. Welch noted that on average we spend $8,400 for a 2 year period on one individual. 

Business Services Strategies


Ms. Welch discussed the lean training the Board is offering for small companies. She also mentioned that the Board is not trying to compete with the local technical colleges who also offer some type of lean training. Ms. Welch also briefly discussed other business services offered by the Board (such as pre-screening for employers, background checks, etc.).

Announcements

No announcements were made. The Committee agreed to set a tentative meeting date for October 18 at 3:00 pm at the Board office.

Adjournment

Mr. Mauch made a motion to adjourn the meeting. Mr. Beregszazi second. Motion passed. Meeting adjourned at 4:10 pm.

Respectfully submitted,

Cheryl A. Welch
