Fox Valley Workforce Development Board
One Stop System Committee Meeting Minutes

FVWDB Conference Room

5-18-05
The meeting was called to order by Ms. VanNess at 3:00 p.m.

Members present: Ms. VanNess, Mr. Callahan, Mr. Sloan, Mr. Martinez, Ms. Cronmiller, Mr. Mauch, Mr. Westphal
Others Present: Mr. Turner, Ms. Welch, Ms. Palmer
Ms. Cronmiller made a motion to approve the meeting minutes of April 19th, 2005. Mr. Callahan second. Motion passes.

Strategic Plans (Action Item)
Strategic business plans for all Job Centers, including structure, budget, marketing plans, customer satisfaction forms, monthly data report, policies, and operating agreements, were reviewed and discussed.  Mr. Callahan commented that marketing plans are evolving as the focus switches to healthcare, construction, and advanced manufacturing.  Mr. Mauch made a motion to approve the business plans as presented.  Ms. Cronmiller second.  Motion passes.
Customer Service Satisfaction Survey for March 31, 2005

Survey was distributed and Mr. Turner paged through the report.  Almost all categories scored very high.  Mr. Turner noted there is a large increase in the number of customers over the age of 50 who are utilizing Job Centers.

Budget for Non-staff Core (Action Item)
Mr. Turner handed out the proposed budget for PY05 which listed numbers as well as what each center received last year.  Numbers are based on the % of WDA population for each county.  This year, Mr. Turner and Ms. Welch used the population percentage with a $1,500 base give to Waushara and Green Lake counties.  If this formula is used, the larger centers will receive slightly less funding than PY04, but the smaller centers will receive an increase which will help purchase equipment and provide for a more comprehensive center.  Mr. Mauch made a motion to approve the PY05 Budget with a $1500 base given to Waushara and Green Lake counties.  Mr. Martinez second.  Motion passes.
Disability Navigator Update
A booklet entitled “Disability Employment 101” was distributed as a resource for hiring individuals with disabilities.  Mr. Turner noted that Ms. Engel is doing a great job and employers are individuals are very happy with her efforts.  She is currently attending a training in Kansas City and is also part of a team discussing how to better develop job search techniques for customers.

Oshkosh Job Center Update
Ms. Welch is currently meeting with FVTC representatives to possibly relocate the OAWDC to the Riverside campus of FVTC.  Mr. Turner has been in touch with VP of Facilities at FVTC to give them an idea of what would be needed if a move took place.  This discussion is in the beginning stages but the committee will be updated as it moves along.

Fall Meeting Schedule
Future fall meetings have been scheduled for September 13th at 3pm in the Fox Cities Workforce Development Center on Appleton Road.  A December 7th meeting (3pm) is also scheduled with a location to be determined.

Announcements
FVWDB applied for an award through the Alliance for Regional Stewardship to recognize the NEW EOS study.  FVWDB won a trophy and a $15,000 award.  More information to be provided at the full Board meeting.
Ms. Cronmiller asked about the 211 line which will start July 1.  FVWDB needs to make sure job search related questions are referred to Job Centers.  Ms. Welch will follow up with Susan Richards at United Way Fox Cities and will discuss this item at the WAJTE meeting on June 2, 2005.

Adjournment

Ms. Cronmiller made a motion to adjourn the meeting. Mr. Callahan second. Motion passes. Meeting adjourned at 4:20 p.m.

Respectfully submitted,

Cheryl A. Welch
