Fox Valley Workforce Development Board

One Stop System Committee Meeting Minutes

11/2/05
The meeting was called to order by Ms. VanNess at 3:05pm.

Members Present: Ms. Welch, Mr. Sloan, Mr. Mauch, Mr. Callahan, Ms. VanNess, Ms. Cronmiller, Mr. Martinez, Mr. Westphal
Others Present: Mr. Turner, Ms. Meyer
Mr. Mauch made a motion to approve the One Stop Committee meeting minutes of September 13th, 2005.  Mr. Martinez second.  Motion passes.

DOL Monitoring 

A handout was distributed of the DOL’s monitoring report done at the FCWDC.  DOL commented we have a great system and listed 22 strengths and 4 opportunities for improvement.  During their visit, staff met with Ms. Welch, Mr. Turner, management teams, resource room staff, and customers.
Quarterly Report and Customer Satisfaction Survey

First quarter report for 7/1-9/30/05 and the customer satisfaction surveys were distributed and discussed.  Results shown are positive and satisfaction levels remain high.  If there are any other specific questions, please contact Mr. Turner.
NAWDP Credentialing

Ms. Welch commented National Association of Workforce Develop Professionals (NAWDP) credentialing is sponsored by DOL to show knowledge in three main areas.  Ms. Welch has encouraged all staff to become certified and has helped finance the application costs.  A $2,000 state grant was recently received to help further offset application costs for staff to become credentialed.  
Malcom Baldrige

Ms. Welch reported $2,500 will be given to all WDAs to do board self assessments using Baldrige criteria (includes the entire system, not just board).  The assessment will help identify strengths and weaknesses, and a Wisconsin Forward Award examiner will give a feedback report at completion.  Ms. Meyer and MS. Palmer will be contacting board members about the survey after the first of the year.
Certification of One Stops
Mr. Turner led a discussion on the requirements of a comprehensive vs. satellite Job Center
Commented there is not a lot of difference between the two.  However, the state committees are still discussing the definitions and they could change by the time a final report is given, so more information will be coming as soon as possible.  Mr. Turner also handed out a sheet on the WI Job Center System (draft form) which will be used to identify how boards identify a one stop operator.  Ms. Welch said she will respond to the state that we already have management teams in place and all partners would sign an MOU.  Again, as updates are known they will be passed along to the committee.
Job Center Staffing

Ms. Welch updated the committee on staffing; former administrative assistant from the Neenah office is now working in the OAWDC and it has been very helpful, in the process of hiring a bilingual position for FCWDC as the current bilingual staff has moved into a case management position.  Mr. Callahan mentioned there is currently no vocational counselor in our WDA but 2 in the Bay Area WDA.  He will follow up at the next meeting.
OAWDC Location

Ms. Welch noted staff continue to actively search for a new location as lease problems from current landlord are still an issue; would also like to downsize the space as less is needed now.  Partnership with FVTC/to build on their Riverside campus is no longer an option.
Announcements

Annual board goals grid was distributed; Ms. Welch will fill in outcomes and comments before December Board retreat.  


There was a discussion on lean manufacturing principles and the need for welders in the area.  Ms. Welch said it has been tough to find people who are willing to enter training.  There was a discussion on a possible “manufacturing only” job fair.  More information to follow.
Adjournment

Ms. Cronmiller made a motion to adjourn the meeting, Mr. Westphal second.  Motion passed.  Meeting adjourned at 5pm.
Respectfully submitted,

Cheryl A. Welch

