Fox Valley Workforce Development Board, Inc.
Local Elected Officials 
Approved Meeting Minutes 
April 15, 2009

Members Present:  Mr. Harris, Mr. Barribeau, Mr. Priske (for Mr. Helmer)

Members Absent:  Mr. Buechel, Mr. Paltzer, Mr. Weiss, Mr. Koeppen

Others Present:  Ms. Welch, Ms. Meyer
Due to a medical emergency, a funeral, and change of schedules, there was not quorum as expected for this meeting.

Approval of Minutes:  Tabled until next meeting due to lack of quorum.
One Stop System Update:  Ms. Welch gave a brief update of the local area job centers.  Last year at this time, DWD was pulling resources out of area job centers.  Due to the stimulus funding, more Job Service and Wagner Peysner staff are being hired this year.  DWD is concentrating staff in the Fox Cities and Fond du Lac centers, and the FVWDB is requesting assistance in the Oshkosh center as well.  


Ms. Welch noted the centers are very busy due to the economy.  Customer service surveys are being done and reports should be available sometime in May.

Dislocated Worker Activities Update:  Ms. Welch distributed a current dislocated worker activity update for the Fox Valley WDA.  From July 1, 2008 until April 3, there were 3,041 layoffs.  Of note, these numbers are only the ones that are reported; therefore the numbers are most likely much higher.  Mr. Priske asked how the county officials could help.  Ms. Welch suggested they refer individuals to the FVWDB website and services provided in the local job centers and be advocates of the opportunities available to them.  Ms. Welch also spoke of the FVWDB’s partnerships with economic development players in each county to assist area business retention/development.  Ms. Welch and program staff are also reviewing FVWDB policies to open up services to the most number of people.  

Computer literacy continues to be an issue for many individuals visiting the job centers.


Ms. Welch is working to provide counseling services in the Fox Valley WDA job centers to assist those who need mental health services as there is a need for this type of assistance.

PY 08 Budget:  An up to date budget will be provided at the next meeting, and will then be provided monthly.  A CPA was hired in the fiscal office.  The National Emergency Grant closed out March 31, 2009, which was the Tecumseh funding.  The stimulus funding for youth will be available on April 18th, and almost one million dollars of dislocated worker funding has been granted this year.  The stimulus funding is provided to the state by the federal government, and then passed to local areas.  The state takes 5% for admin, and 10% for the Governor’s statewide set aside funds.  Ms. Welch distributed information which was recently sent to the Joint Committee on Finance which listed the recovery act allocations given to each workforce development area and a discussion followed.  

PY 07 Audit Report:  Ms. Welch distributed the final fiscal report which was completed at the end of March.  The auditors agreed there were no misuse of funds or fraud or abuse, but did suggest changes in some internal controls of the fiscal office.  Ms. Welch and the newly hired CPA have worked to make improvements in the fiscal office and things are running very smoothly.  An Executive Assistant was also hired who has a fiscal background; she is working with the CPA and is doing a great job.  Ms. Welch and the two fiscal staff recently attended a DOL training on fund accounting which was very beneficial.  

An outside CPA firm will also be contracted to review the fiscal reports twice per year to serve as a double check before the annual fiscal audit.  

America’s Reinvestment and Recovery Act:  


a)  Funding:  Previously discussed in the meeting.  

b)  Summer Youth Program:  Ms. Welch gave a brief update on the Summer Youth program project which was discussed at a past meeting.  Applications/information was sent out approximately two weeks ago asking businesses and community organizations for worksites for the summer program.  The FVWDB will conduct background checks for the worksite supervisors, and pre-screen the youth participants.  The FVWDB will be able to provide the wages for the youth employment, and a learning component which will teach work readiness skills will be part of the summer.  Youth must be at 100% of poverty but there is a 5% window for others to get involved.  

c)  Adult and Dislocated Worker Program:  Ms. Welch is requesting technical assistance regarding needing to distribute an RFP for the two programs for the stimulus package funding and has not heard back yet.  
Move to Closed Session as per State Statue 19.5(1)c, e

The agenda items related to Closed Session were tabled due to a lack of quorum.


a)  Personnel:


b)  Competitive Procurement:

Return to Open Session as per State Statue 19.85(1)c, e 
Approval of Any Actions Discussed in Closed Session

DOL Monitoring:  

DOL recently visited to audit the national emergency grant as well as the Office of Inspector General allegations.  The office has not received a report but it will be provided when available.



DOL is reviewing the organizational structure with FVWDB and Workforce Economics.  It was suggested that a RFP be released for the adult and dislocated worker programs for the three counties that Workforce Economics serves, and this was accomplished.   A third party (Southwest Workforce Development Board) will receive and review the submissions so the FVWDB is not involved.  

There was also an issue regarding purchase of the administrative office in Neenah; although corporate funds were used to purchase the building and land, but since rent is paid with WIA funds they will be providing additional comments about the issue.  
Announcements

None.
Adjournment

The meeting ended at 10:35am.
Sincerely,

Cheryl A. Welch
