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Local Elected Officials 

of the Fox Valley Workforce Development Board 
Approved Meeting Minutes
January 21, 2009
The meeting was called to order at 10:40am by Mr. Harris and roll call was taken by way of introductions.
Members Present:  Mr. Harris, Mr. Weiss, Mr. Buechel, Mr. Paltzer, Mr. Priske (for Mr. Helmer)
Members Excused:  Mr. Barribeau, Mr. Koeppen
Others Present:  Ms. Welch, Ms. Meyer
Approval of minutes from May 15, 2008

A motion was made by Mr. Paltzer to approve the minutes of May 15, 2008.  Mr. Weiss second.  There was no further discussion and the motion passed unanimously.  
Fiscal Report

PY 07 Closeout/Audit, and PY 08 Budget/Quarterly Report:  Ms. Welch gave a fiscal report and distributed a PY 07 closeout report.  She reminded the group that in PY 07, there was a $200,000 deficit; although it was a tough year trying to keep all centers open, the program year ended well and not in the red.  She thanked Winnebago, Green Lake and Waushara counties for providing funds to keep their respective job centers open.  Other items of note include:

· Youth grant resources are now available on April 1 rather than July 1.

·  Funds were generated through business services team, and a Northwest CEP grant.
· There is no final audit report as of yet, but should hopefully be done by the March meeting.  They conducted onsite visits in October and December, and plan to visit again in late January.  There will be one low risk finding for internal controls.  Ms. Welch is looking into hiring a CPA through contract to review fiscal items.

· An additional $757,000 was added in special response grant funds due to the high number of dislocations.  Mr. Harris asked for clarification.  Ms. Welch explained when local dislocated worker funding runs out, boards can request extra funding for major dislocations through state DWD.  If the state monies run out, boards can request federal funds, or national emergency grants.  The money can be used to support resource room/case manager staff, training, supplies, child care, transportation costs, etc.  

Dislocated Worker Activities


Unfortunately, as of December 2008, the number of dislocations was double the total of the entire last program year.  A dislocated worker activities handout was distributed and discussed.  
PY 07 Performance Measures


Ms. Welch reported FVWDB met or exceeded all performance measures (they ended June 30, 2008) except for the youth credential.  This was the first year the youth credential was missed.  However, since it’s such a small population, one person can really affect the results.  Staff is working on ways to improve the measure in the future.
Legislative Updates


Ms. Welch gave an update on the proposed stimulus package, and handouts were distributed from a recent US Conference of Mayors conference that Ms. Welch attended.  It is expected that the stimulus package would double the amount of dislocated worker funding currently received, as well as add a summer youth employment program.  All workforce development boards would have to increase the number of people trained while also showing effectiveness of programming.  The state would also receive money for infrastructure improvements.  Further information on how stimulus funding will affect the FVWDA will be provided as it becomes available.

Ms. Welch currently sits on two national committees:  NACo (National Association of Counties) and US Conference of Mayors.  These meetings require her to travel to Washington, DC and other areas depending on meeting locations.  Ms. Welch is also the current chair of GLETA (Great Lakes Employment and Training Association), which meets every other month at the Department of Labor offices in Chicago.  The group supports Ms. Welch in these committees and feels it is vital for her to attend and learn what is going on nationally in order to best support our area.  

A discussion followed on how to best serve area dislocated workers and higher risk youth/inmates.  Mr. Priske suggested meeting with area sheriff and police departments, judges/DA’s, and UW Extension staff.  Ms. Welch would like to call a meeting soon to strategize on how to move forward.  
State Waivers


Ms. Welch told the group that the FVWDB plans to request waivers in order to better serve each county better.  There are four:  incumbent worker training, sole source opportunity for youth, ability to transfer funding from dislocated worker to adult programs, and common performance measures (will combine adult and dislocated workers into one group, eliminates the credential requirement as a measurement.  It would go from 17 measures to three).  These have already been approved by DOL and the board needs to approve requesting these waivers from the state.  A request will be made at the next FVWDB Meeting.  

National Governor’s Association Policy Academy

This statewide group is looking at the alignment of all resources for any public program, as well as how to bring businesses to the table.  The FVWDB will need to work with the Bay Area Board to develop a regional report for economic development and workforce development.  The state believes regionalization of Boards would be more cost effective.  Ms. Welch represents WDBs on this group and will continue to provide updates as they become available.

One Stop Update


A customer satisfaction survey report was distributed as well as a first quarter PY 08 handout.   The centers remain very busy and individuals enjoy face to face contact.  Over 106,000 people were served in the resource rooms from July 1, 2007 to June 30, 2008.  Career Changers Network meetings are held in Oshkosh, Fond du Lac, and the Fox Cities; sessions such as “Why Hire Me?” along with speed networking and interviewing techniques are also being held.  Referrals are also being made for counseling as appropriate.  Targeted job fairs with companies who are hiring have been done and will continue as necessary.  Case managers and staff will be working hard to match individuals and map out a flow char process of what services are available to them.  

DWD has two staff in each of the 11 job centers.  Ms. Welch has authorized the hiring of an additional 2-3 limited term staff positions to give more resource room assistance to individuals due to the high number of dislocations.  One position will serve as a “floater” to cover absences, or when additional help is necessary.  

Council on Workforce Investment (CWI) Recommendations


Due to time constraints, this agenda item was not discussed but a handout/powerpoint was distributed.  If there are questions, please contact Ms. Welch

Executive Administrators’ Annual Report

This agenda item was covered in the meeting discussion.  Ms. Welch noted the goals that were set in December 2007 will be carried through to June 30th rather than the middle of the planning year as in the past.  A reminder was given about the Alumni Recognition Event and joint Board meeting which is March 19th.

Adjournment of Meeting to Lunch


Mr. Paltzer made a motion to adjourn the meeting, and Mr. Buechel second.  There was no further discussion and the motion passed unanimously.  The meeting was adjourned at 11:45am.

Respectfully submitted,

Cheryl A. Welch
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