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Local Elected Officials 

of the Fox Valley Workforce Development Board 
Meeting Minutes
June 7, 2007

The meeting was called to order at 3:08 pm by Mr. Weiss and roll call was taken by way of introductions.
Members Present:  Mr. Weiss, Mr. Buechel, Mr. Loughrin (for Mr. Koeppen), Mr. Fink (for Mr. Harris), Mr. Paltzer, Mr. Helmer, Mr. Gentz
Others Present:  Ms. Meyer, Ms. Welch, Mr. Hesse
Approval of minutes from March 22, 2007

A motion was made by Mr. Helmer to approve the minutes of March 22, 2007.  Mr. Gentz second.  Motion passed.

Dislocated Worker Activity 

Ms. Welch distributed a sheet listing the area dislocations and activity.  To date, there have been 920 layoffs/jobs lost in the Fox Valley WDA.  192 Tecumseh and Chilton Products workers are being helped by the National Emergency Grant.  Mr. Gentz thanked Ms. Welch and her staff for their outstanding work during the area layoffs and commented on the many resources which were made available.  Ms. Welch noted small pockets of layoffs are still happening, and Kimberly Clark expects to dislocate 300 workers this summer.  The FVWDB continues to look for shorter term trainings to get individuals re-employed as quickly as possible.
Review of Business and Economic Development Activities

Ms. Welch commented lean overview trainings and small business support are being provided to help others better understand the resources FVWDB has available.  Job match patterns are also being provided.  FVWDB is required by the state to provide business services and fee for service, but is not in competition with area technical colleges.  FVWDB does, and will continue to, partner and communicate with the technical colleges whenever possible.

The Economic Development Committee of the Board is now an officially standing committee.  Out of the committee, two subcommittees have been formed for Construction and Manufacturing.  Area employers, FVTC reps, and FVWDB partners have been meeting and a construction curriculum has been developed to give individuals the skills sets that employers want and need.  The goal is for individuals to gain entry level employment because of the added skills gained and career ladder into higher level positions.  The construction certificate will be offered by FVTC in October 2007 and is open to all ages and dislocated workers as well.  A similar project for the manufacturing sector is in the beginning stages, and other industries will be looked at if this project is successful.  
Fox Valley Healthcare Alliance (FVHCA) Update


Ms. Meyer gave a brief update on the group; the workforce survey report is in its final draft form and will be professionally printed soon.  Copies will be distributed to Board members, local elected officials, and other partners.  The information gathered will be used by education, healthcare facilities, and community organizations to assist with strategic planning efforts.  Healthcare systems are starting to think differently about their workforce using the information gathered and are very appreciative of the work being done.  The group meets every other month, and three subcommittees are working on clinical placement issues.
PY07-08 WIA Plan

The revised WIA Plan was recently open for public review and no comments were received.  It is currently posted on the website, and hard copies are available if necessary.  Few changes were made; however, verbiage was added to note contracts were given to subcontractors for the first 90 days of the program year which starts July 1, 2007, due to the budget cuts received.  Ms. Welch will stay in contact with all subcontractors to let them know the status of the remaining year’s funds once a more stable budget picture is known.  


Ms. Welch noted the 35% training rule is still a requirement even though a formal policy has not been sent from the state.  The signage issue also remains.  Ms. Welch commented the FVWDB is looking at the system as a whole and changes will be made as appropriate.  
PY07 Funding

A handout was given showing the PY07 funding; last year’s cut was approximately $650,000 and this year’s cut was $317,000.  An additional $50,000 in dislocated worker funds may be received.  At the May FVWDB meeting, a full budget was not approved, rather a 15% cut of PY06 budget numbers for the first 90 days of the program year.  FVWDB will meet on July 24th, by that time strategic planning groups will have met and hopefully further information will be known.  A joint meeting with the local elected officials is possible; the group noted they would like to be involved.  Discussion followed on the DWD/Federal requirement of only having one comprehensive job center in each WDA (FVWDA currently has three).  As of July 1, 2007, Job Service has pulled all resources out of Waupaca, Wautoma, and Berlin.  Ms. Welch noted when staff and resources are pulled out of the centers, it impacts the budget for remaining partners.  Ms. Welch asked Job Service for $5,000 since they will no longer be a center partner in the above areas, but no response has been received to date.

Another handout was given showing the funding FVWDB provides to support resource rooms (total:  $266,015).  As mentioned at past meetings, the FVWDA had 104,000 job center visits last year so they continue to be very busy.

Strategic Planning for the Future


Further discussion followed on how to assure that services are provided to all who need them.   Winnebago provided financial assistance to keep the Oshkosh Job Center room open last year, and Ms. Welch asked if other counties would be able to assist in their areas.  Mr. Helmer suggested Ms. Welch send a letter or invoice to each county and explained how funds are needed to keep the area resource room open.  Mr. Gentz asked if data could be provided for each county on how many individuals used services, or if any other relevant data could be gathered to back up this need.  Ms. Welch will work on the letter/invoice, and Mr. Hesse will begin to gather data.
Strategy for Service Delivery


As previously mentioned, meetings will be held now until the end of July to work on a strategy for service delivery.  The FVWDB will use this year to transition to a different system and/or a different way of doing things.
Announcements

Ms. Welch will submit paperwork to remain a member of the National Association of County Organizations; the local elected officials support her membership in this committee.

The FVWDB will host a joint meeting with local elected officials on Tuesday, June 14th at 2pm.  Ms. Meyer will send additional information as it becomes available.

Adjournment

Mr. Helmer made a motion to adjourn at 4:35pm.  Mr. Paltzer second.  Motion passes.

Respectfully Submitted,
Cheryl A. Welch
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