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Fox Valley Workforce Development Board 
and Local Elected Officials

Meeting Minutes
Holiday Inn Riverwalk, Neenah
March 22nd, 2007
3:00pm

The meeting was called to order at 2:35pm by Mr. Grant and roll call was taken by Ms. Meyer.
FVWDB Members Present:  Mr. Bartz, Mr. Beregszazi, Ms. Cronmiller, Mr. Cullen, Mr. Grant, Ms. Holcomb, Mr. Kelly, Mr. Martinez, Mr. Mauch, Ms. May, Mr. Miller, Ms. Roettger, Mr. Sloan, Mr. Thiel, Ms. Tirado, Ms. Welch, and Mr. Westphal
Local Elected Officials Present:  Mr. Helmer, Mr. Weiss, Mr. Gentz, Mr. Harris, and Mr. Loughrin (for Mr. Koeppen)
Other Guests:  Ms. Meyer, Mr. Hesse, Ms. Ziebell, Mr. Turner, Ms. Runge, Ms. Lund, Ms. Potash, Mr. Eagan, Ms. Huybers, Ms. Miller
Approval of FVWDB Minutes from January 18, 2007

Mr. Bartz made a motion to approve the FVWDB minutes of January 18th, 2007.  Mr. Cullen second.  No discussion; and motion passes.

Approval of Local Elected Officials Meeting Minutes from December 20, 2006


Mr. Gentz made a motion to approve the Local Elected Officials Meeting Minutes from December 20, 2006.  Mr. Helmer second.  No discussion; motion passes.

By-Laws Revision (Action Item)

A copy of the proposed new FVWDB By –Laws was distributed; it was last approved in May 2002.  The only change occurs on Page 13 and includes language which would eliminate the current Employer Services committee and replace it with an Economic Development Committee.  Mr. Westphal asked if the Employer Services committee members would join the Economic Development Committee.  Ms. Welch responded that there were only three active members on the Employer Services committee and they are welcome to join the new committee, as well as any other interested Board members.  The Economic Development committee chairs are Mr. Schultz and Mr. Thiel.
Executive Committee Report

a)  2007 Goals:  A review of the Board goals as suggested as the January 2007 Retreat were discussed, they are:  1)  To sustain One Stop services throughout the FVWDA in existing centers or through creative alternative options, 2) To continue to involve WDB and staff in Economic Development activities which benefit our region, 3)  To maintain a working, proactive relationship with DWD, federal/state legislators, DOL, and other state and federal departments, and 4)  To continue to assure a strong active business-led Board is in place in the FVWDA.  Mr. Beregszazi made a motion to accept the 2007 FVWDB goals as stated above.  Ms. Holcomb second.  No discussion; motion passes.  Mr. Grant noted Ms. Welch is actively recruiting additional Board members; if anyone has suggestions-please forward them to Ms. Welch or Ms. Meyer.
b)  Youth RFP:  The Youth program RFP is currently out for bid and proposals are due April 13th, 2007.  Youth Council and Board members will be asked to review the submitted proposals.
c)  Adult and Dislocated worker program for PY07 (Action Item):  Note:  Mr. Beregszazi, Ms. Welch, and Ms. Holcomb cannot participate in any discussion regarding this item due to conflict of interest.  Mr. Grant explained performance was met in both programs this last year, so there are two options to consider for the Adult and Dislocated Worker programs.  Option 1) An RFP could go out for PY07, or Option 2) Current contracts could be renewed for an additional year.  “Pros” to consider:  performance was met last year, and if an RFP went out, more vendors could compete for the contract.  “Cons” include:  currently not sure what budget numbers will be, but a 10% decrease is expected, and not sure if WIA will be reauthorized.  In PY08, an RFP MUST be done.  Mr. Grant noted the Executive Committee recommends renewal of contracts for an additional year.  Mr. Miller made a motion to renew the current Adult and Dislocated Worker contracts for PY07.  Mr. Martinez second.  There was no discussion, and Ms. Holcomb and Mr. Beregszazi abstained from voting.  Motion passes. 

d) Budget:  Ms. Welch reported that by December 2006, the FVWDB budget was 65% expended.  A special response grant was received and will end June 30th, as well as a national emergency grant for $1.2 million.  The grant will run through January 2009 and will assist dislocated workers from Tecumseh, Brillion Iron Works, and Chilton Products.  Local WIA funds will be expended by the end of PY06; allocations for PY07 are expected in April so at the May meeting a budget should be ready for approval.  
Other grants submitted/received:  The FVWDB is currently working on a $5 million WIRED grant, and the FVWDB would serve as fiscal agent for New North.  A technical assistance grant in the amount of $17,500 was received to provide customer service training.  Other small grants have been received to offset some costs.  The FVWDB applied for Senator Kohl’s office funds to help the FVHCA with an online placement system.  Two healthcare facilities in the FVWDA received safe-lift grant funds to purchase equipment and train staff to reduce back injuries in the workplace.  A manufacturing skills standards grant was also recently submitted.
e)  Youth lean update:  Mr. Eagan and Ms. Lund presented on the lean update for youth; they are looking at current dates of referral and how to it takes a client to be enrolled.  Contractors were asked to start a matrix of their enrollment dates.  The average enrollment time was 14 weeks and the goal was 8 weeks.  ADVOCAP and CESA 5 met this goal.  Value stream mapping might be done again and possible added to future contract verbiage.  Youth paperwork has also been streamlined in order for efficiency to increase.
One Stop Committee Report


Mr. Beregszazi reported for Ms. VanNess.  The committee last met on March 15th; discussion centered around Board goal #1; a planning committee will meet April 11th to further discuss ways of keeping centers open as there will be challenges in the future.  The State will pull resources from the Wautoma center soon, and when any partner pulls out the cost per square footage increases for the remaining partners.  Mark Harris sent a letter to DWD but no response has been received.  There are no LMI or career counselors in the FVWDA which is a challenge.  Mr. Beregszazi also noted the Job Center activity report was recently done and it shows much activity in all centers.  Additionally, the customer service satisfaction numbers are very high.

Fox Valley Healthcare Alliance Update


Ms. Tirado updated the group as she is no longer serving as Chair of the committee, but the HR Director at Aurora is taking that role for now.  The retirement/departure intentions survey report is being worked on (Theda did agree to take the survey, so approximately 7,800 responses were collected out of 13,500 sent).  The alliance continues to work many projects:  an online clinical placement system, standardizing how students do paperwork/orientations, a summer healthcare camp, and a youth website project to get students interested in various healthcare careers.  The group is receiving recognition from Wisconsin and other states; presentations will be done at various conferences throughout the state and nation.
Economic Development Committee Update

Mr. Thiel noted the Economic Development committee projects are progressing; the group is trying to get individuals into good jobs for construction and manufacturing.  They are working with the local technical colleges and private industries to develop curriculum for respective training programs to service youth, dislocated workers, and other adults.  Since the group is in its early stages, updates will be given at the next meeting.

a)  Business Plan competition:  On March 2nd, the top five applicants presented and were rated by area judges.  The Post Crescent did an article on the grand prize winner, and many others are also starting local businesses.  Many thanks to Ms. Runge and NEW REP for their support of the competition.
Business Services Update


The lean team and business services staff at Workforce Economics has been very busy; referrals will be made to WMEP and the technical colleges when necessary if a project is too large.  The lean training currently being done will be presented at two national conference sthis spring.  Pre-screening and background checks are also a service that can be done.  JobFit is still being used; Profiles International requested that the FVWDB give area businesses a 90 day trial of the program.  Ms. Welch agreed to the 90 day trial if the FVWDB doesn’t have to pay for 90 days.  Job Fairs are also actively being done and will continue.
Dislocated Worker Activity


Ms. Welch will present a full report for the year at the May FVWDB meeting.  Updates to date include:  Tecumseh will close by the end of August, Kimberly Clark will close a plant by the end of the year which will affect 500 workers, Noritage (Clintonville) dislocations have affected 30 people, and the Brillion Iron Works has laid off 70 workers with another 25-30 possible.  Multiple layoffs with small numbers (20-50) continue to come in.  The technical colleges have been great in responding to this need by arranging special cohorts, specialized training, office space, etc.  
Grant Updates

This item has already been covered.

Other Business


Ms. Welch would like to thank all partners and staff who are involved in work of our system.

Announcements


Mr. Beregszazi reported that ADVOCAP has formed a partnership with NEW CAP and the Hmong American Partnership to serve refugees with employment and training and workplace literacy.  ADVOCAP also has received a grant from Youth Build to host a fresh start program for 17-24 year olds.  
Adjournment

Mr. Westphal made a motion to adjourn the FVWDB meeting at 4:25pm.  Ms. Tirado second.  Motion passes.

Mr. Gentz made a motion to adjourn the Local Elected Officials meeting at 4:25pm.  Mr. Helmer second.  Motion passes.
Respectfully Submitted,
Cheryl A. Welch
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