Joint Meeting of the 

Fox Valley Workforce Development Board and Local Elected Officials 
1401 McMahon Drive, Neenah, WI
May 25, 2006
The FVWDB meeting was called to order at 3:10pm by Mr. Grant and roll call was taken by way of introductions.  The Local Elected Officials meeting was called to order by Mr. Weiss and roll call was taken by way of introductions.
FVWDB Members Present:  Mr. Grant, Ms. VanNess, Ms. May, Mr. Kleman, Mr. Westphal, Ms. Manuel, Mr. Wehner, Ms. Cronmiller, Mr. Martinez, Mr. Hipke, Mr. Sloan, Mr. Bartz, Mr. Geigle, Mr. Thiel, Ms. Holcomb, Ms. Welch, Mr. Skenandore
Local Elected Officials Present:  Mr. Weiss, Mr. Helmer, Mr. Gentz, Mr. Harris, Mr. Paltzer
Others Present:  Ms. Meyer, Mr. Turner, Mr. Hesse, Ms. Rivera, Ms. Lund, Ms. Runge, Mr. Goforth, Ms. Palmer, Ms. Potash
 FVWDB Approval of minutes


A motion was made by Mr. Skenandore to approve the minutes of March 16th, 2006.  Ms. Cronmiller second.  Motion passes.

LEO Approval of minutes


A motion was made by Mr. Helmer to approve the minutes of March 16, 2006.  Mr. Paltzer second.  Motion passes.

Grow Wisconsin Grant Update

Business Plan Competition:  The competition was successfully completed on April 18th; of 102 entries there were nine awards given.  The top proposal (Williams Technology Group) was a knowledge proposal for information technology for small to medium business.  Both NEWREP and New North were very pleased with the competition and if funds are available next year, it will continue.
Reality Store events:  Ms. Lund gave a brief overview of the Reality Store events, and a powerpoint was shown.  Goals of the event included helping students learn: basic financial skills, decision making, career planning, and the importance of getting what they need first and what they want, second.  Eleven schools participated at six different sites, and 1,172 students were served.  The FVWDB plans to help bring this event to more schools in the future.
Report on Executive Pulse


Executive Pulse is a web-based business retention database to assist workforce and economic development efforts.  Testing of the database is ongoing, and in the interim, access and training to use the database is being arranged.  Plans are to roll it out regionally in July to a 24 county area.  Funding is being provided by a successful CBED grant; partners include the four area technical colleges, area chambers and economic development corporations, and FVWDB.
Update on Area Dislocations


An updated handout on dislocation numbers was distributed; the FVWDA is still very busy.  A special response grant was written and approved so funding will be available in July to assist workers from area companies who expect to have layoffs (Kimberly Clark, Gladfelter, Tecumseh).  As updates are received, more information will be provided.
PY05 Monitoring

Fiscal:  Fiscal monitor was recently at the administrative office, this person does not do the same thing as the yearly audit.  A good report was given and Ms. Ziebell was thanked for her efforts.  Program Monitoring:  DWD staff recently visited the office and generally things are being done very well.  There may be a few minor concerns on the documentation side as case managers are not providing enough information on supplemental wages.  However, this issue is already being worked on by staff so a final report will be given in September.  
WIA Local Plan-Revisited


35% Training:  Ms. Welch distributed a purple handout entitled “WIA 35% Expenditure Requirement for Training leading to High Wage Jobs” from DWD Division Administrator Bill Clingan.  After the WIA plan was distributed in March, there was a 30 day public review and no comments were received.  Shortly afterwards, DWD asked Ms. Welch and Mr. Grant to a meeting to discuss the FVWDB Plan and their concerns which were 1)  35% training and 2) Job Center signage.  DWD stated they expect, as of July 1, that 35% of expenditures will go to high wage jobs.  Ms. Welch is also trying to confirm the definition of median wage for the FVWDA, as the wage reported by DWD ($13.72) is actually closer to 75%.  Ms. Welch plans to meet the actual median wage for each county which could vary among the counties, rather than meet $13.72 for all areas.  


Job Center Signage:  According to DWD, FVWDB has the month of July to put WI Job Center sign on all centers, and has one year to take off all other signs. Ms. Welch notes that given budget issues, it is hard to justify doing this as the FCWDC sign alone would cost $10,000-12,000.  

Other concerns:  Fee for service is also now a mandate.  Since FVWDB has already been doing this, there are no issues regarding making sure money comes from and goes to the right budget lines.


Comments/Discussion:  Much discussion on the above items followed.  Mr. Hesse noted that based on this program year (PY05), even with liberal career laddering, we’d be $47,000 short of meeting the 35% mandate even this late in the year.  Current projections for PY06, including the new special response grant, we’d be $415,000 short.  Ms. Welch also commented the state hasn’t done the 35% requirements with other programs like Wagner Peysner or TAA, and benefits aren’t included in the $13.72 wage.  This would negatively affect the number of people who can receive training as there many individuals who don’t have the capacity to complete a 1-2 year program to fit the 35% (and they wouldn’t be enrolled because it would have a negative effect on performance).  


Mr. Thiel made a motion to work within the framework of the 35% policy to work towards meeting the 35% requirement.  Ms. Holcomb second.  Further discussion ensued.  Ms. Holcomb noted it would be key to stay in contact with other WDAs to check their progress and compare.  Mr. Gentz suggested a group of people get together to determine what info is needed to substantiate what is happening to people in our area, so we can show the effects of this requirement.  Mr. Harris commented this requirement could be a reaction to criticism of people who are going to 2 years of training for a job which pays less than the job they had before a layoff.  Ms. May asked the group to look at the high growth/high wage jobs statewide listing on the back of the purple sheet-there are 10 categories and only six of them meet the stated wage.  She doesn’t know where the information came from and stated it doesn’t fit FVTC mandates either.  After a vote, motion passed to work within the framework of the 35% policy to work towards meeting the 35% requirement by using the real median wage of each individual county in the FVWDA.
PY06 Budget Review 


WIA allocations were received last week and a handout was given, there is a$658,580 loss compared to the last program year.  Wisconsin took a 13% cut in WIA funding and then allocations are done based on poverty, unemployment, and population.  Ms. Welch asked DWD for more funding due to the high number of dislocations in our area, but as it stands, this is 90% of the working budget as of July 1.  The remaining 10% will be given in September or October but will not be a high amount.  Ms. Welch noted Workforce Economics will take the same percentage cut as all contractors, and probably even more.  FVWDB priorities were distributed again, along with DWD priorities, as an attachment.  FVWDB priorities are as follows:  Economic Development and a stronger economy, Business Services, Fee for Service activities, to keep Job Centers in all existing areas, and finally, a skilled workforce.  
PY06 Budget review


Discussion followed on recommendations/impact/suggestions for working with stated budget cuts.  A green budget sheet entitled “PY06 Working Budget” was distributed.  Options included:  decrease number of comprehensive centers (namely pull WIA resources out of Oshkosh Area WDC to save rent costs), move two offices out of the FCWDC to Neenah office to offset rent cost, decrease intensive services programs by the % of allocation cut for each program, eliminate core service funding for resource rooms, and require all one stop partners to provide funds ($5,000?) per year/per center, to help cover resource room staff.


Mr. Turner provided a handout which showed budgets of all centers; also shows the different partners in each location.  Mr. Kleman asked why lease costs varied so much across centers; Mr. Turner explained differences in “landlords” (for example, Fond du Lac is a state building that has been paid for quite awhile so rent is very low there).  Mr. Turner stated the bottom line is to figure out we pay for common space of the resource rooms.  Ms. Welch noted the rural centers, for this year, are staying open as their operating cost is very low.  


Ms. Welch would prefer to see if partners would be willing to contribute to resource room costs instead of pulling WIA resources out of the OAWDC.


Ms. Cronmiller made a motion to use the green “PY06 Working Budget” sheet as presented, while keeping in mind the Board priorities as a guiding principle, to move forward at this time while knowing budget numbers it could change.  Mr. Martinez second.  

A verbal vote resulted in the following:  Mr. Grant-yes, Ms. VanNess-yes, Ms. May-no, Mr. Kleman-no, Mr. Westphal-yes, Ms. Manuel-yes, Mr. Wehner-abstain, Ms. Cronmiller-yes, Mr. Martinez-yes, Mr. Hipke-yes, Mr. Sloan-yes, Mr. Bartz-yes, Mr. Geigle-yes, Mr. Thiel-yes, Ms. Holcomb-yes, Ms. Welch-yes, Mr. Skenandore-yes, Mr. Weiss-yes, Mr. Helmer-yes, Mr. Gentz-no, Mr. Harris-no, Mr. Paltzer-no  By a vote of 16-5, the motion passes.
Mr. Westphal made a motion to adjourn the FVWDB meeting at 5:15pm.  Mr. Skenandore second.  Motion passes.

Mr. Gentz made a motion to adjourn the LEO meeting at 5:15pm.  Mr. Helmer second.  Motion passes.
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