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Local Elected Officials 

of the Fox Valley Workforce Development Board 
DRAFT Meeting Minutes
Holiday Inn Neenah Riverwalk
December 20, 2006
The meeting was called to order at 4:05 pm by Mr. Weiss and roll call was taken by way of introductions.
Members Present:  Mr. Weiss, Mr. Buechel, Mr. Loughrin (for Mr. Koeppen), Mr. Harris, Mr. Paltzer, Mr. Helmer, Mr. Gentz
Others Present:  Ms. Meyer, Ms. Welch, Ms. Weiss
Approval of minutes from May 25, 2006

A motion was made by Mr. Helmer to approve the minutes of May 25, 2006.  Mr. Gentz second.  Motion passed.

Executive Administrator’s Annual Report
Ms. Welch gave an update on the activities of the past year.  Highlights included:

▪ The Reality Store project, while no longer funded under Grow Wisconsin funds, is continuing this year through the FVWDB.  A small fee is being charged of schools to assist with copying and mailing costs.  This spring, Kaukauna and Berlin High Schools will host events.  A Grow Grant II was awarded (in partnership with Bay Area WDB) and this year’s project will be a Manufacturing Academy for youth.  This project will provide hands-on training to educate area youth about manufacturing careers; partners include New North, Bay Area WDB, technical colleges, and area high school teachers/guidance counselors.
▪ Workforce Economics has 2 staff who serve as the ‘lean team”, 4 hour overview sessions are being done to educate area small businesses on the lean process.  This project does not compete with the technical colleges or WMEP as it is on a much smaller scale.  Additionally, there are 2 staff who provide employer outreach/services; they work with retention and attraction packages which tie into economic development efforts in the area.  The JobFit program continues and has been working very well to match soft skills as well as hard skills.  
▪ One Stop update:  At the May meeting, budgets were discussed and the Oshkosh Area Workforce Development Center was in danger of being closed to budget cuts and lack of funding.  Many partners came together and Winnebago County was able to provide funds in order for the center to remain open.  Ms. Welch noted the partnerships/help was great, but this scenario could happen again in the future as Job Service/DWD continues to pull staff out of the centers.  When the number of Job Service staff decreases, less is contributed to the general budget and operating costs, so the budget situation worsens.  If Job Service/DWD doesn’t release staffing funds in the future, closing centers is still a very real possibility.  The FVWDB has recently applied for Special Response and National Emergency Grants, and space allocation is listed as a need.  A discussion followed on the possibility of using county staff who could be trained to assist in the resource rooms rather than asking the counties to contribute dollars.
▪ Dislocations as of late have mainly affected Fox Cities area and Calumet County.  Seven individuals were also dislocated from Workforce Economics, Inc. due to budget constraints.  Because of these necessary cuts, Ms. Welch has taken the primary role in dislocations and orientations.  Companies include:  Rolling Meadows (closed, 40 people), Blythe Candles (19, not closing), Alferi (closed, 64 people), Tecumseh (600, closing), Chilton Products (97), and Brillion Iron Works (145 people have been given notice with no return date).  There are also smaller pockets of a few people here and there which add up.  There seems to be a disconnect with the skill level of those being dislocated and the needs of higher level positions in the area.  The specialized classes (welding, LPN) are helping to get more workers trained. 
▪ The Fox Valley Healthcare Alliance (FVHCA) is having great success; the group hosted a Clinical Placement Summit in October 2006.  The Summit gathered education, healthcare, and community to talk about how to improve the current process of clinical placements, in an effort to ward off the healthcare workforce shortage expected in the next ten years.  Three subgroups are now working on the top three issues from the Summit.
▪ A handout listing performance information was given; all measures were either met or exceeded.  All programs have gone through the “lean” process; forms have been simplified and contractors now meet on a regular basis with case managers.
▪ A copy of the recent audit was distributed.  Results were a clean audit; small typos in the report will be fixed and a letter from the office attorney will be attached.
▪ The FVWDB is a partner in the Manufacturing Alliance, which includes the counties of the Bay Area WDB.  The Alliance recently began, but a major component of the project is an online resume database for members of the Alliance to recruit competent employees.  More information will be provided as available.
▪ The New North group hosted a Summit on December 14th, this group has evolved from the Northeast Wisconsin Economic Study to New Core and now New North.  Many partners are coming together to work on the area’s economy.
▪ Ms. Welch is a member of a federal workgroup committee working on WIA reauthorization and the plan is to have it finalized by May.  However, there are no guarantees it will pass due to legislative changes.  Updates will be provided as they become available.   

Update on Annual Performance Review

The Executive Committee of the FVWDB recently gave the Executive Administrator a positive review and feels the FVWDB is meeting annual goals.  The LEOs prefer to have the FVWDB set annual goals as previously done, and to provide progress reports. 

Announcements

Reminder of joint FVWDB and LEO meeting on March 22nd with the Alumni Recognition Reception to follow.  Invitations to the Reception will be sent out beforehand.
Adjournment

Mr. Helmer made a motion to adjourn the meeting at 5:10pm.  Mr. Paltzer second.  Motion passes.

Respectfully Submitted,
Cheryl A. Welch
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