Fox Valley Workforce Development Board and Local Elected Officials 
Meeting Minutes
1401 McMahon Drive, Neenah, WI
September 15th, 2005
The FVWDB meeting was called to order at 3:30pm by Mr. Grant and roll call was taken by way of introductions.  The Local Elected Officials meeting was called to order by Mr. Weiss and roll call was taken by way of introductions.
FVWDB Members Present:  Mr. Schultz, Ms. VanNess, Mr. Grant, Ms. Welch, Ms. Mooney, Mr. Westphal, Mr. Callahan, Ms. Cronmiller, Mr. Kelly, Mr. Sewall, Mr. Skenandore, Mr. Mauch, Mr. Sloan, Mr. Geigle, Ms. Holcomb, Ms. May
Local Elected Officials Present:  Mr. Helmer, Mr. Gentz, Mr. Paltzer, Mr. Buechel, Mr. Harris, Mr. Weiss
Others Present:  Ms. Tylka, Mr. Hesse, Mr. Turner, Ms. Ziebell, Ms. Lund, Ms. Engel
 FVWDB Approval of minutes


A motion was made by Mr. Sloan to approve the minutes of May 19, 2005.  Mr. Mauch second.  Motion passes.

LEO Approval of minutes


Approval of last meeting minutes (March) was postponed until the next meeting.
Committee Reports


Executive Committee:  Mr. Grant reported at the last Executive Committee meeting, updates were given on the building project and McMahon was commended for their work.  McMahon has absorbed many extra costs to date.  The new building has a square footage of just under 7,200 feet.  A sign has been ordered for the front of the office and will be easy to read from the road.

Staff from CareerPros, Inc. were hired by Workforce Economics, Inc. as of July 1, 2005. 

There was also discussion on PY 04 performance.  All Youth measures were exceeded, all dislocated worked measures were met or exceeded, but the Adult 6 month earnings measure failed.  Mr. Hesse is working with the Adult program staff and state to look at numbers and find solutions.

Mr. Grant noted WIA reauthorization has not happened yet and it could be delayed due to filling Supreme Court spots.

Ms. Welch commented she has been working on recruiting more Board members, and Doc Muskamp (WE Energies) and Duane Hipke (Hipke Electric) are meeting with Ms. Welch soon. 

One-Stop System:  Ms. VanNess reported DOL is monitoring the FCWDC on September 22 and 23rd, because of high marks on the self-assessment they want to view the center in person.  She also stated WDBs are required to set standards for Job Centers, and several workgroups are working on policies to determine a definition of a comprehensive center vs. satellite center.  At the next one stop meeting, new policy standards will be reviewed.  

Ms. VanNess noted Ms. Engel, Disability Navigator, is available to speak with businesses on how to work with people with disabilities.  Please contact her or Ms. Tylka for further information if you are interested.  Ms. Engel will travel with other WI Navigators to assist with Hurricane Katrina relief efforts.  


Finally, the customer satisfaction survey for 6/24/05, all other quarters, and 5 year trend data was distributed.  There is a high level of satisfaction in all centers.  Please see Mr. Turner if there are further questions.


Youth Council:  Mr. Geigle reported all measures were exceeded, and soon an additional three measures will be added.  The Youth Council will be working with $20,000 from GROW WI grant funds to conduct training for youth.  The Youth Council will meet again soon to plan and develop training priorities.  A handout about the Hmong Youth Literarcy program was distributed.  

An invitation for a presentation by Ruby Payne, a nationally recognized presenter on poverty, is included in your Board materials.  The FVWDB Youth Council is partnering with CESA 6 for the presentation on Oct. 17th which will focus on the business sector and community issues surrounding poverty.  All Board members are encouraged to attend this free meeting.


Employer Services:  The committee plans to meet soon.  No updates at this time.
Fox Valley Healthcare Alliance (FVHCA):   Ms. Tylka reported for Ms. Tirado.  The alliance has been meeting for almost a year and much collaboration is happening.  Their mission is to ensure an adequate supply of high-quality healthcare workers in the Fox Valley region. A national trend shows a drastic need for employees in almost all areas of healthcare, especially as the nation’s population ages. The FVHCA’s challenge will be to overcome the dwindling supply of workers entering the healthcare field in the Fox Valley by finding solutions to common labor problems that transcend organizational, educational, and company differences. A kick off event is planned for Oct 19th to roll out information to more partners, and to get more people involved.  Two surveys are planned:  one will be sent to HR representatives to get a specific account of the age and number of workers in certain positions, and another survey to employees to attempt to determine their retirement or “departure” intentions.  For more information or to attend future meetings, please contact Ms. Tirado or Ms. Tylka.

Approval of Incubator Policy (Action Item)


Ms. Welch reported she is in the process of gathering information for a policy.  Mr. Westphal made a motion to table Agenda Item #5 until the next meeting.  Ms. Cronmiller second.  Motion passes.
Training Projects

a)  LPN:  The Board is paying for 18 people to attend LPN training; all are WIA and were pre-screened.  Moraine Park Technical College is the administrative entity and FVTC is assisting with the project which reduced a two year waiting list.  Another group will hopefully begin classes in January, this time with FVTC as the administrative entity and MPTC assisting.  As many dislocated workers are interested in the healthcare field, this is a great partnership.

b)  Welding:  A 3rd welding project (160 hours) with 9 candidates just started at MPTC on 9/15/05.  Data shows a strong need for welders in our area in the next 2 years; FVWDB goal is to train 90 individuals and get those people placed into jobs.  The pay rate is $13-22/hr, and Hmong candidates will receive help from translators.  Prescreening of applicants has been helpful, and employers’ specific needs were evaluated and training was geared towards those requests.  Mr. Barnes noted welders will receive AWS 2004 certification after completion of the program.

NEW CORE Update

Ms. Welch reported NEW CORE met through July, and projects from the group as still being worked on and carried through the NEW NORTH group, which is currently in the process of hiring an Executive Director with an Economic Development/HR background.  The Fox Cities Chamber will house the director, and there is funding available for two years at this point.  Ms. Welch is on the hiring committee and will bring further updates when available.

Grant Opportunities

a) GROW Wisconsin Grant Award:  FVWDB received $40,000 from this award.  As previously mentioned, $20,000 will be used for Youth project development.  More updates to be provided by Ms. Welch at a later date.


b)  Economic Development Grant for Rural Counties:  FVWDB submitted a grant with East Central Regional Planning Commission and other partners to look at economic development in our rural counties, the proposal included Bay Area rural counties who were involved in the NEW EOS.  Funding was NOT received, and Ms. Welch is unsure who was awarded.  However, the proposal will be resubmitted regionally and more information will be distributed as soon as possible.  Ms. Welch stated the FVWDB will continue to look at how to help rural counties address their needs.  
Annoucements

Mr. Gentz asked if Board/LEO materials could be sent out earlier.  Ms. Tylka will make sure packets are sent out a week ahead of time.  


Ms. Cronmiller discussed the Workforce Housing initiative and handed out a brochure which discusses working with employers to help understand the housing issues of staff members through WHEDA.  If there are questions, please contact her.


Mr. Callahan commented they are working on getting contact information available in the Job Centers for those who wish to assist hurricane victims as the closest current location is in Milwaukee. 
Adjournment


Mr. Skenandore made a motion to adjourn the meeting.  Mr. Geigle second.  Meeting adjourned at 5:10pm15.
Respectfully submitted,

Cheryl A. Welch
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