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Local Elected Officials 

of the Fox Valley Workforce Development Board 
Meeting Minutes
Holiday Inn Neenah Riverwalk
December 19th, 2005
The meeting was called to order at 4:40pm by Mr. Weiss and roll call was taken by way of introductions.
Members Present:  Mr. Weiss, Mr. Buechel, Mr. Loughlin, Mr. Harris, Mr. Paltzer, Mr. Helmer, Mr. Gentz
Others Present:  Ms. Meyer, Ms. Welch, Ms. Weiss, Ms. Harris
Approval of minutes from March 17, 2005 and September 15th, 2005

A motion was made by Mr. Paltzer to approve the minutes of March 17, 2005 and the minutes of September 15th, 2005.  Mr. Helmer second.  Motion passed.

Executive Administrator’s Annual Report
Ms. Welch gave an update on the activities of the past year.  Highlights included:

▪  Update on the new building on McMahon Drive in Neenah.  The project went very well and FVWDB worked well with contractors involved. Currently the office hosting CCN (Career Changers Network) individuals who are doing an accelerated lean manufacturing training in conjunction with Milwaukee School of Engineering staff.

▪  Poverty education/training was done this year; nationally recognized poverty expert Ruby Payne was the main speaker at an event in October, and she will be back in 2007.  Many projects are being done by the Youth Council committee and partners to educate youth, including information on financial literacy.

▪  The annual Alumni Reception was held again in March and was very successful and highlighted the success of individuals in WIA and all partners.  It will be held again in March 2006, on the third Thursday of the month in conjunction with the March FVWDB meeting.  Please mark the date on your calendars (March 16th, 2006).

▪  The Northeast Wisconsin Economic Opportunity Study (NEW EOS) efforts are continuing with the formation of the NEW NORTH group; Ms. Welch is serving on their Board to represent workforce development.  On December 8th, the NEW NORTH and new branding campaign was officially launched.  Information books that were distributed had some errors and they are being redone.  Ms. Welch thanks the LEOs for their efforts and praised them for, along with the FVWDB, agreeing to initially do the study which was grown into this major project with so many partners involved.

▪  The FVWDB office is currently working on a $5 million dollar Department of Labor Grant, the WIRED grant, which has funds for regional economic development.  The Governor’s office will be the official applicant, and he asked the FVWDB to apply.  The Fox Valley/Northeast WI area is competing with the WOW area board, and Eau Claire for funding for Wisconsin.  If monies are received, they will support retraining and business manufacturing efforts.
▪  CCN continues to meet weekly as there are still large numbers of unemployed individuals.  Opportunities such as the lean manufacturing classes and other specialized trainings, should help.

▪  Performance for PY05 was discussed and all measures were met or exceeded, except for the 6 month earnings gain for the Adult program.  This measure continues to be tough to reach but staff are working with DWD to figure out viable solutions.

▪  There is not much to report on WIA reauthorization at this point.  Ms. Welch believes if it doesn’t pass by the end of this year, it will not happen at all in 2006.  More information will be provided as it becomes available.

▪  The Fox Valley HealthCare Alliance (FVHCA) has been meeting since October 2004 and has brought together education, business/hospitals, and FVWDB staff together to work towards the shortage of healthcare workers which is predicted to affect Wisconsin between 2008-2012.  Currently, two surveys are being done to gather specific information for our seven county area.  Staff are also working to streamline requirements for job shadowing experiences for middle school aged and high school aged youth, as well as dislocated workers hoping to change careers.

▪  Customized trainings were held over the past year, for LPN training and welders.  Cost for these classes are high, but it removes the bottle neck involved in getting individuals trained for LPN, and assists in getting welders hired in the area as there is a huge need.  

▪  Ms. Welch and staff continue to meet with area companies to best meet their needs or offer help/training so they stay in the area.  She has been meeting with Tecumseh lately as they expect 450 job losses by April 2006.  Schutt Industries in Waupaca is expanding and the FVWDB is helping with the effort.  The FVWDB is also working to get Oshkosh Truck and Pierce Manufacturing more welders.  Currently, Ms. Welch has a team of three staff working on the Business Services team; if there is a company in your county who could use their services, please let Ms. Welch know.  There are also plans for a manufacturing only job fair in late January in Oshkosh.  More information will be provided after the first of the year.  The Business Services Team is also compiling a log of business contacts in each county, they can forwarded to each LEO member.
▪  Mr. Helmer asked how the FVWDB members are functioning as a Board, and Ms. Welch replied they are doing very well and are excited about current projects.  Ms. Welch has been recruiting new members and will continue to do so; rural private sector representatives are still a need.  Staff have developed an orientation packet to help understand FVWDB duties, as well as the FVWDB/LEO agreement.  The leadership team of 2005 has agreed to serve in the coming year as well.

Overview of 2006 Board Goals

Item was tabled for now since the FVWDB meeting was postponed due to bad weather.  

Update on WIA Reauthorization

Ms. Welch reported there is no update at this time; chances are WIA with not be reauthorized this year.

Workforce/Economic Development Projects

Item was covered under the Executive Administrator’s Annual Report above. 
Dislocated Worker Activity

Again, mostly covered under above report.  Ms. Welch noted Tecumseh would be the next big dislocation in the area, Ripon Foods has received additional Rapid Response funding from the state as all local funding was spent, and another funding request has been made to the state for Tecumseh dislocations.  No more state money is available, but other WDAs who have funding may help.

NEW North Update

All above agenda items were covered under the Executive Administrator’s Annual Report.

Announcements

Reminder about next meeting and Alumni Reception on March 16th, 2006.

Adjournment

Mr. Paltzer made a motion to adjourn the meeting at 5:30pm.  Mr. Helmer second.  Motion passes.

Respectfully Submitted,
Cheryl A. Welch
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