Fox Valley Workforce Development Board
And Local Elected Officials

Approved Meeting Minutes
May 15, 2008
Ms. Tirado called the FVWDB, Inc. meeting to order at 8:05am as quorum was present.  She also introduced three new members who have joined the FVWDB; Ms. Linda Mingus, Ms. Margaret LeBrun, and Mr. Gary Delveaux.

FVWDB members present:  Mr. Bartz, Ms. Cronmiller, Mr. Delveaux, Mr. Grant, Ms. Holcomb, Mr. Kleman, Ms. LeBrun, Mr. Martinez, Mr. Miller, Ms. Mingus, Mr. Schultz, Mr. Sloan, Mr. Thiel, Ms. Tirado, Mr. Wehner, Ms. Welch, Ms. Holmes, Ms. May, Mr. Cullen
FVWDB members absent:  Mr. Beregszazi, Mr. Geigle, Mr. Hipke, Mr. Kelly, Mr. Mauch, Ms. Roettger, Mr. Skenandore, Ms. VanNess, Mr. Westphal  
Mr. Harris called the Local Elected Officials meeting to order at 8:09am as quorum was present.  He also introduced a new member, Mr. Barribeau, who has taken over Mr. Gentz’s role in Calumet County.
Local Elected Officials Present:  Mr. Harris, Mr. Weiss, Mr. Helmer, Mr. Barribeau
Local Elected Officials Absent:  Mr. Paltzer, Mr.  Koeppen, Mr. Buechel
Others Present:  Ms. Meyer, Mr. Hesse, Ms. Lund, Ms. Ziebell, Mr. Turner, and Mr. Anderson (Representative Petri’s office).
Consent Agenda Items Approval


Ms. Cronmiller made a motion to approve the consent agenda items as presented. Mr. Weiss second.  Mr. Bartz commented on how valuable it was to receive committee meeting minutes ahead of time along with past Board minutes.  There was no further discussion and the motion passes.  It was suggested at future joint meetings of the FVWDB and Local Elected officials to approve their respective minutes separately.  
Business Services Professional and Customer Service/Job Seeker Models


Ms. Welch presented the Business Services Professional Model (BSP) handout which shows business as the foundation and driver of the system.  Progress will be measured by the number of placements, number of outreach efforts at the Job Center by employers, the number of trainings, and repeat employer engagements in the system.  The other piece is the Customer Service/Job Seeker Model.

Ms. Welch also briefly explained the Career Pathways model which was previously approved; handouts included information regarding the five areas the FVWDB will focus on:  Advanced Manufacturing, Call Centers, Construction, Healthcare and Modernized Agriculture.  Case managers are currently using this model with their clients.  


Ms. Welch noted as of December 31, 2008, DWD plans to downsize to twelve comprehensive job centers in the state.  State staff would only be located in the Fox Cities Workforce Development Center.  Mr. Wehner noted when discussing “the state”, it does not necessarily include DVR.  

Mr. Turner explained how the staffing changes through DWD would affect current staffing levels in the area centers.  It does not mean that the other centers would close; rather, there would be no DWD staff located in other centers.  
PY 08 Budget 

Approximately $35,000 from the dislocated worker and adult programs was lost through rescission.  The Neenah office administration staff and business services staff will each take one week of unemployment in June 2008 which will help balance the budget for the remainder of the program year, if necessary.  Ms. Lund has resigned effective May 22, 2008 which shifted costs out of the program staff line.

Ms. Welch explained the budget lines as presented and a discussion ensued.  (Note:  the EISP funding which pays for incumbent worker training was modified to reflect $80,000; it cannot be re-obligated).  Ms. Holcomb made a motion to accept the budget with modifications as presented.  Mr. Helmer second.  There was no further discussion and the motion passes.  
Adult and Dislocated Worker Contracts

Mr. Thiel reported a subcommittee comprised of Mr. Kleman, Ms. VanNess and Mr. Thiel met on May 14, 2008 to hear presentations from the potential vendors who submitted proposals for Dislocated Worker and Adult program contracts.  He noted it seems to be increasingly difficult for organizations to submit proposals and only two agencies responded.  Program staff gave the committee five options.  The committee recommended, due to past performance, to maintain status quo with Workforce Economics, Inc. in Outagamie, Waupaca, and Waushara counties;  with ADVOCAP serving Calumet, Fond du Lac, Green Lake, and Winnebago Counties as the decision meets Board and DWD WIA sole source policy.  LETC would maintain their present role in serving Special Response, National Emergency Grant, and dislocated workers in Outagamie County.

Mr. Miller made a motion to approve the Adult and Dislocated Worker contracts as presented (fifth option on the sheet).  Mr. Barribeau second.  Ms. Cronmiller asked if there was adequate staff for the proposal named and Ms. Welch responded how the transition would work.  Ms. Cronmiller also asked about partnering with CAP services.  Mr. Wehner also asked for further explanation regarding the price per participant difference.  There was no further discussion and the motion passes.  

Board Recertification


Ms. Welch explained the federal requirements regarding Board Certification; DWD recently recertified the Fox Valley Workforce Development Board, Inc. for a two year period.  There are currently twenty-eight members.  
Representative Petri Teleconference

Representative Petri and staff person Lindsay Bowers joined the meeting at 9:00am for a video teleconference.  Members had the opportunity to discuss topics including workforce development and the economy.  The video conference lasted approximately twenty minutes.  Mr. Anderson, Rep. Petri’s local staff person, commented on how well the teleconference worked and he would like to set up similar meetings in the future.  Mr. Helmer would like Mr. Anderson to send our thanks to the Representative.
Future Agenda Items 

Mr. Bartz discussed his concerns regarding the impact of foreign competition and how the Governor’s office would respond; not sure it would go anywhere until the presidential candidate is in office so might be a future agenda item.  

Ms. Cronmiller asked that discussion continues on assuring there are options for all workers who enter job centers, not just higher wage positions.  
Other Business

Kudos to Ms. May for her promotion to President of Fox Valley Technical College.

Adjournment

Mr. Helmer made a motion to adjourn, and Mr. Weiss second.  There was no further discussion and the motion passes.  The meeting was adjourned at 9:30am.  
Respectfully submitted,

Cheryl A. Welch
