Joint meeting of the Fox Valley Workforce Development Board
and the Local Elected Officials
March 13, 2008
2:00 p.m.
Approved Meeting Minutes
Call to Order

Board Members Present:  Ms. Tirado, Mr. Grant, Mr. Kleman, Ms. Van Ness, Mr. Bartz, Mr. Beregszazi, Ms. Cronmiller, Mr. Cullen, Mr. Geigle, Mr. Hipke, Ms. Holcomb, Ms. Holmes, Mr. Kelly, Mr. Mauch, Ms. May, Mr. Miller, Ms. Mingus, Ms. Roettger, Mr. Wehner, Mr. Westphal, Ms. Welch
Board Members Absent:  Mr. Delveaux, Ms. LeBrun, Mr. Martinez, Ms. Manuel, Mr. Schultz, Mr. Skenandore, Mr. Sloan, Mr. Thiel
Local Elected Officials Present:  Mr. Weiss, Mr. Gentz, Mr. Harris, Mr. Helmer
Local Elected Officials Absent:  Mr. Buechel, Mr. Paltzer, Mr. Koeppen

Others Present:  Mr. Hesse, Ms. Ziebell, Ms. Lund, Mr. Turner
Approval of Minutes for December 6, 2007:  Mr. Geigle made a motion to approve the December 6, 2007 minutes; Mr. Grant second. No discussion.  Motion carried unanimously.
Committee Reports:


a)  One Stop:  Ms. Van Ness reported the One Stop Committee recently met to discuss redesigning the system.  They discussed the possibility of going from six One Stops to four One Stops.  There may be an option to use a virtual job center also; however, many of those who use the Centers do not have, or know how to, use a computer.  

b)  Youth:  Mr. Geigle reported the committee met on Monday, March 10th.  The Youth RFP was recently released and all proposals are due by March 19th.  Proposals will be reviewed and rated and presentations will be made on March 31st with contracts awarded on April 1st.  There is a new focus this year to provide more services to foster care and adjudicated youth.  


Career Connection gave a report at the Youth Services Committee meeting also.  The Career Connection had a career fair that was attended by over 3000 local 8th graders.  A final report will be release at a later date.

Mr. Geigle reported that a Reality Store Event is scheduled for Neenah in October 2008.

c)  Economic Development:  Mr. Kleman reported the group has not met recently; however, the FVTC Construction project has gotten underway at FVTC.  A committee meeting will be scheduled next month.

The Business Plan Contest was recently completed and the winners were announced.  A total of 43 plans were submitted with the top 5 winning an award.

d)  FVHCA:   Ms. Mingus reported that they continue to work with area employers, education representatives, and health care organizations to ensure a skilled healthcare workforce.  The Fox Valley Health Care Alliance website is being used to facilitate communication among all partners and market FVHCA projects. 
e)  Executive Committee:  Ms. Tirado reported the committee met recently to discuss the budget.  Also discussed was the upcoming release for the Adult and Dislocated RFP.  The RFP will be released on March 31st and proposals are due on April 25th.

The committee also discussed the option of using a Consent Agenda at future board meetings.  This was discussed later in the meeting.

Board Recertification:


Ms. Welch reported the Board has to recertify with the State a report that shows the make up of the board.  State requirements are specific about which agencies must have board representation.  Discussed was the possibility of a conflict of interest by having contracted agencies sit on the board.  The topic will be revisited at the May Board meeting.
Executive Administrators Report/Recommendations for PY08:

A handout was passed out identifying eight objectives and strategies for the upcoming year.  One of the major concerns is focused on what the One Stop System should look like.  The Executive Committee recommends acceptance of the plan.  Ms. Cronmiller questioned number 1.1 of the handout that states “reduce the number of One Stop RR to 4 by October 30th”.  Ms. Welch suggested changing it to “explore the effective use of resources to realign 6 centers to a regional delivery system”.  Mr. Mauch expressed his concern on reducing the centers. 
Mr. Harris made a motion to pursue these strategies as revised; Mr. Hipke second. No discussion.  Motion carried unanimously 
Ms. Welch also mentioned that Business Services is a critical part of the Board and needs to stay as a focus.  

Ms. Welch stated that the Fox Cities Workforce Development Center is getting a Job Service Staff person to help in the resource room after she, Mr. Turner and Mr. Hesse met with the state to request their assistance.  

Mr. Miller thinks that the center needs new resume writing software.  He believes that the community does not want to acknowledge that many who use the center do not know how to use computers.  There needs to be a better way to teach those skills.  A discussion followed. 

Updates:


a)  Penn State Research Project:  Two representatives from Penn State will visit in early April to continue their work on a supply chain project involving the FVWDB.  They will be housed at the FVWDB for a few weeks.  In addition, Ms. Welch will ask Mr. Weaver to do a presentation for Board members/LEOs on his work with Denmark regarding education and economics.  
b)  MSSC:  The $25,000 grant that the Board received for the MSSC (Manufacturing Skills Standards Council) will end on June 30, 2008.  Ms. Welch reported that ten dislocated workers and two staff members recently completed the MSSC training as well as two individuals from MPTC and two from FVTC.


c)  New North:  Since the Summit in December 2007, the New North has been focusing on bringing Wind Energy to the New North area.
PY07-08 WIA Grants:


a)  EISP (Emerging Industries Skill Partnership:  The Board wrote for an EISP grant last fall with three local manufacturers to facilitate Robotics training.  The Board received a grant for $85,000 and will partner with FVTC to complete the project.
b)  Special Response:  The Board received an additional $33,816 in Special Response funding.  Also announced was the upcoming layoff expected at New Page which will affect approximately 125 individuals this summer.

c)  National Emergency:  The State recently conducted a monitoring of the NEG grant and reported that the Department of Labor will also conduct a monitoring in the near future.

d)  STEM (Science, Technology, Engineering & Mathematics):  The Board recently submitted a proposal for $2 million to complete a project for a Center of Excellence which would help to increase the number of Science, Technology, Engineering & Mathematics positions/skills in the Fox Valley area.  
Budget:  Ms. Welch reported that the Board is still waiting for the Rescission information in addition to the PY08 allocation.  
A budget handout was presented showing the year to date expenditures.

Mr. Miller made a motion to accept the budget as presented; Mr. Weiss second. No discussion.  Motion carried unanimously 

Other Business:  
A consent agenda was explained by Ms. Tirado.  Consent agendas contain items that are typically reported on a regular basis and all items are approved at once unless there is a motion to remove that item from the consent agenda.  

Mr. Kleman made a motion to try a consent agenda for two meetings then evaluate it; Mr. Gentz second.  No discussion.  Motion carried unanimously.


Mr. Grant and Ms. Welch met with Rep. Petri’s representative; the legislators have offered to “join” a future Board/LEO meeting by teleconference to discuss federal legislation regarding workforce issues.  Ms. Welch and staff will work with Rep. Petri, Rep. Kagen, Senator Kohl, and Senator Feingold representatives to discuss the feasibility of a teleconference as part of the May 15th Board meeting.

Ms. Cronmiller invited the Board to participate in the “Project Promise” initiative.  More information can be found on the website at www.projectpromisefoxcities.org.

Adjournment to Alumni Recognition Reception:  Mr. Beregszazi made a motion to adjourn; Mr. Grant second.  Motion carried unanimously.  Meeting adjourned at 4:15 p.m.
Respectfully submitted,

Cheryl A. Welch
