Joint meeting of the 
Fox Valley Workforce Development Board and Local Elected Officials
December 6, 2007
8:00am
Approved Meeting Minutes
Call to Order

Board Members Present:  Mr. Grant, Ms. Tirado, Mr. Hipke, Mr. Bartz, Ms. VanNess, Mr. Sloan, Ms. May, Mr. Wehner, Mr. Thiel, Mr. Mauch, Ms. Holmes, Mr. Schultz, Mr. Beregszazi, Mr. Geigle, Ms. Cronmiller, Mr. Miller, Ms. Roettger, Ms. Welch, Mr. Kleman
Board Members Absent:  Mr. Cullen, Ms. Holcomb, Mr. Kelly, Mr. Martinez, Ms. Manuel, Mr. Skenandore, Mr. Westphal

Local Elected Officials Present:  Mr. Weiss, Mr. Gentz, Mr. Harris, Mr. Paltzer

Local Elected Officials Absent:  Mr. Buechel, Mr. Helmer, Mr. Koeppen

Others Present:  Mr. Hesse, Ms. Ziebell, Ms. Lund, Mr. Turner, Mr. Eagan
Approval of Minutes for September 20, 2007:  Mr. Mauch made a motion to approve the September 20, 2007 minutes; Mr. Geigle second. No discussion.  Motion carried unanimously.
Future Board Meeting Schedule/Start Time:  Upcoming meetings are March 13th from 2-4 with the Alumni Recognition event to follow, and May 15th from 8:30-10:30am.  All meeting dates and times are posted on the FVWDB website at www.foxvalleywork.org.
Nominating Committee: Election of Officers:  Deb Cronmiller made a motion to elect Norma Tirado as Board Chair and Brad Grant as Vice Chair; retaining Rob Kleman as Secretary and Linda Van Ness as Treasurer.  Kim Holmes second.  Motion carried unanimously.
Committee Reports:


a)  Executive Committee:  Ms. Welch presented an update on the budget.  Currently, the board is over budget and looking for ways to obtain additional funding.  A Special Response Grant application for $500,000 was recently submitted; however, the board was only granted $75,000 in additional funding, partly due to the fact that a lower than anticipated number of dislocated workers from Kimberly Clark are enrolling in the program.  

Ms. Welch also stated that a RIG grant for $250,000 was recently submitted to DWD, who then forwards it on to DOL.  The RIG funding will allow the region to develop strategic plans around initiatives that support the New North regional economic plan, and the local rural and urban economic subsets within the region.  An announcement of the agencies awarded the funds is expected in February. 
Originally, the PY07 budget included only 6 months of Job Center Resource Room staffing costs with the anticipation of receiving additional financial support from partner agencies. It was noted that the Board does receive funding from a few partners and Counties but not all.  The Resource Room staffing costs was never the total responsibility of the Board, but rather based on a “fair share” allocation; however, not all agencies are contributing.  Ms. Welch stated that the Board is required to provide case management, business services, and to operate one comprehensive Job Center.  Mr. Beregszazi feels that the primary responsibility is the Job Center System.  Ms. May suggested that we look at what other services are offered in our area and try not to duplicate them.  Mr. Mauch mentioned that there has been a reduction in the number of visits to the centers due to the fact that most people have internet access at home, although it still does not mean that the Job Centers are not being used.
Ms. Welch gave a brief update on the reauthorization of WIA.

b)  One Stop:  The One Stop Committee met on November 26th.  The Committee discussed the “One Stop Delivery Options” handout that was created by Ms. Welch.  Currently, the committee recommends staying “status quo” although they realize that due to budget cuts that may not be possible.  Mr. Schultz reiterated the statements made by Ms. May with regard to duplication of services.  He also suggested the possibility of putting a touch screen computer in a county building that would allow users to access services currently being provided in a Job Center.  Mr. Harris stated that most people would not visit the center to find a job but would rather use a computer at home.  The center is most visited by those low skilled or older or those that don’t know how to start looking for a job.  Ms. Welch will continue to work on other options to keep all Job Centers open. 

c)  Youth:  Mr. Geigle reported that the Board conducted a Reality Store Event again at Neenah High School in October.  Ms. Lund said that the Reality Store event schedule for Menasha High School has been postponed.

d)  Economic Development:  Mr. Thiel reported that the manufacturing group has been a more difficult program to organize due to the diversity of the group.  The plan is to regroup.


Mr. Schultz reported that the curriculum for the construction program is developed and that class will begin in January 2008; students will earn a 16 credit certificate upon completion.  Marketing has been targeted at deer hunting registration stations because that is the type of target group that typically goes into construction.

e)   FVHCA:   Ms. Tirado stated that the Health Care Alliance continues to work on streamlining required documentation of students.  Also stated the Alliance worked on a federal grant proposal that will allow for a simulation center which is needed to address the practicum training site shortage for health care students.
Directors Progress Report:

Ms. Welch gave a powerpoint presentation which reviewed the activities of 2007 and shows how the goals set at last year’s retreat were met, as well as the challenges the board will encounter in the upcoming year.  
Move to Retreat Agenda:  The members broke into small group discussion format to address the question of “What does the Board value?”  The purpose was to determine priority of service with dwindling resources for PY08.
Brainstorming Results:


Group I:  

· What do we value?

· Access for all

· Flexibility

· Consumer Driven

· Best Use of Resources

· Eliminate duplication

· Conflicting mandates result in systemic malfunction 

· Critical Thinking

· Open to Innovation

· Absence of Sacred Cow

Group II:
· Dislocated Workers

· Chronically Underemployed

· Youth – Job Skills

· Partnerships

· Regional type 

· Service delivery partners

· Resource sharing partnerships

· Government agencies

· Training Initiatives

· Increased skills levels in high demand areas

· Short-term skill training programs designed with employers as key planners and investors

· Flexibility

· Respond to emerging needs and then move on

· Continually reassess employers’ and employee’s needs

Group III:
· Focus on workforce development

· Connecting persons who need jobs with employers who need workers

· Training to match employer needs with workers’ skills

· Partnerships

· Schools

· Businesses

· Economic Development

· Government

· Non-profit organizations

· Customer satisfaction

· Access to needed services by employees and employers

Group IV:

· Value

· Job Seeker

· Employers

· Targeted Populations

· Business needs

· Partners

· Job Harmony.com 

Consensus of Large Group:  The values the board believes in and requested the Executive Administrator develop recommendations for a future service delivery around are:

· One Stop System 

· Business Services (provides the “demand-driven” focus)

· Economic development

· Youth 

· Lean Methodology

Other Business:  No other business noted.
Announcements:  No Announcements.
Adjournment:
Mr. Mauch made a motion to adjourn.  Ms. Cronmiller second.  Motion carries.  Meeting adjourned at 11:25am.

Respectfully submitted,
Cheryl Welch, Executive Administrator

