Joint Meeting of the 

Fox Valley Workforce Development Board and Local Elected Officials 

1401 McMahon Drive, Neenah, WI

July 24, 2007

MEETING MINUTES
The FVWDB meeting was called to order at 2:05pm by Mr. Grant and roll call was taken by way of introductions.  The Local Elected Officials meeting was called to order by Mr. Weiss and roll call was taken by way of introductions.
FVWDB Members Present:  Mr. Sloan, Mr. Kelly, Mr. Cullen, Mr. Martinez, Ms. Holmes, Ms. Manuel, Mr. Miller, Mr. Westphal, Mr. Bartz, Ms. May, Ms. Mauch, Mr. Thiel, Ms. VanNess, Ms. Kleman, Ms. Holcomb, Mr. Grant, Ms. Welch, Ms. Tirado

Local Elected Officials Present:  Mr. Weiss, Mr. Gentz, Mr. Harris, Mr. Paltzer, Mr. Loughrin for Mr. Koeppen

Others Present:  Ms. Meyer, Mr. Turner, Mr. Hesse, Ms. Lund, Ms. Ziebell

FVWDB Approval of minutes


A motion was made by Mr. Kleman to approve the minutes of May 7, 2007.  Mr. Martinez second.  Motion passes.

LEO Approval of minutes


A motion was made by Mr. Paltzer to approve the minutes of June 7, 2007.  Mr. Harris second.  Motion passes.

Report on Workgroup Activities for Future Service Delivery:  
Ms. Welch has met with many players since the last Board meeting to strategize on service delivery and how it may need to change in the future.  Two four hour meetings were held in the last month.  Included in handouts was a diagram developed throughout the meetings to look at different opportunities for One Stops.  Highlights:  need more career type training (not competition with colleges), workshops, and 21st century skills training, to transition to more of a career center rather than job center.   A better link is also needed between Business Services and the case management system.  Ms. Welch further explained the ultimate goal is for individual to be hired who is a good fit for the employer; follow up will also be done with the employer to assure a good match.  The foundation of the whole system is business.  A recent survey showed area employers still are looking for basic skills and soft skills:  teamwork, leadership, basic math and reading, etc.  The RISE program was also discussed; RISE stands for the Regional Industry Skills Education partnership; partners include DWD and the Wisconsin Technical College System.  RISE will use $1 million in Shifting Gears funds to leverage other resources toward state level policy changes and regional program innovation.  The end goal is stronger state and regional support for “career pathways” providing workers with stepping stones to skills and credentials that Wisconsin’s driver industries and employers demand.  Ms. Welch recommends FVWDB supports Career Pathways for the five key industries in the FVWDA while also being mindful of the 35% policy.  Policies will be worked on for Career Pathways and the 35% requirement in September.

Mr. Bartz commented the Career Pathways model seems to reinforce idea of having a higher level degree, and prefers the term lattice rather than ladder.  Ms. Welch will be cognizant of the fact this is a pathways system, not a ladder.  She further commented the final goal of the project is to give individuals the proper tools they need to move up or make good choices in their career path.  Ms. May agreed the model is not a direct linear path for everyone, nor is it meant that everyone should or will reach the top.  She hopes that we create for people through the pathways model, is an understanding what all of the career options are for the industries named.  Ms. Welch noted the FVWDB might have to tweak this model for our local area while supporting the project with DWD and the college system.
Proposed PY07 Budget:  Handout was given, as you know WIA budget cuts were received.  Ms. Welch commends Ms. Ana Rivera for her work with the Title V program; current grant is at $174,000; she’s doing a great job with the program and in educating and placing her participants.  Navigator program is in its fifth year; staff is doing a great job connecting those with disabilities to services/jobs.  Special response grant in the amount of $100,000 was submitted today to assist 90 Kimberly Clark employees.  Grow Grant is for manufacturing alliance and manufacturing connection to youth; kudos to Mr. Hesse and Bay Area staff for their work on getting it up and running.  FVWDB is asking each county board to help support the resource room staffing positions in their respective counties.  Of the $133,480 listed in the core service funds line, $33,480 has already been received and $100,000 still needs to be secured.  Ms. Welch will ask DWD/Job Service to help fund the larger centers as Job Service has pulled out of the smaller centers.  By the December Board meeting, amounts will be known from this budget, as of Jan 1 if funding is not received then other decisions will have to be made including pulling staff out of centers.  Business services team are doing fee for service projects and funds are being brought in; an update will be given in December.  Under assessments, JobFit will continue as it brings in revenue when companies use it.  A new program called WorkKeys will also be implemented.
Mr. Bartz asked about the strategic planning group, and Ms. Welch noted it was the Executive committee with the input from meetings of the other partners that took place on what could be done differently as a system; it was never intended to be a specific committee regarding the budget.  As an organization, WE Inc. will have to sit down and work through the budget that the FVWDB gives them and decide where to make cuts.  As discussed previously, they are two separate issues.  The green handout given to the FVWDB in May was the WE, Inc. working budget and provided too much information. The budget handed out today is the FVWDB allocation budget.  
Other important budget notes:  core service funds were reduced.  FVWDB will support 2 LETC staff positions rather than 3 because the client numbers were lower than initially anticipated.  WE, Inc. is losing one FTE in case management.  Existing contracts between LETC and WE will be used to cover dislocated worker needs in the area; the adult program is served between ADVOCAP and WE.  Ms. Welch’s goal this year is to push contractors to have case managers co-enroll in DW or Adult rather than just one (learn both programs).  Included this year is $60,000 for OJTs from the NEG grant.  Ms. Welch concluded the budget gives the FVWDB until the December Board meeting to check progress on securing additional funding; if at that time funds are not received in the generated revenues column, other options/cutting of services will need to happen.  The budget will be re-presented at the December Board meeting.  
Approval of PY07 Plan and Budget:  (Action item)  

Mr. Weiss made a motion to approve the PY07-08 planning budget as presented.  Mr. Cullen second.  Discussion followed:  Ms. May asked if the FVWDB would be approving an unbalanced budget at the current time.  Ms. Welch replied that this is the case, but if by the December retreat the FVWDB cannot show that funds are being received then changes will have to be made at that time.  
Mr. Bartz asked if Ms. Welch could provide a current FVWDB balance sheet.  Ms. Welch noted all information is public and could be provided, she will follow up with Mr. Bartz.  Seeing no further discussion, the motion was re-stated.  

Mr. Miller and Ms. Holcomb abstained from voting.  Motion passes.  
MSSC Grant:  A $35,000 grant was received from DWD.  MSSC stands for Manufacturing Skill Standards Council.  This association was initially developed through a grant from the US Department of Labor.  Through contact with manufacturing related industries it was determined there is a lack of knowledge and skill level for production workers in today’s modern day advanced manufacturing environment.  In order to address this need, the MSSC was developed and consists of leaders from manufacturing related industries.  These leaders set forth standards and benchmarks in which all manufacturing related employees should be able to meet.  Objectives were developed along with training materials to increase the competency levels of employees.  A company called Amatrol has developed online training.  McGraw Hill has published a textbook and workbook, and MSSC staff has developed an implementation and “train the trainer” system to deliver the content and assess people participating in the program.

MSSC training is intended for the following people:

· Dislocated workers looking to obtain, refresh, or receive validity/proof of their knowledge and skills in regards to a modern day manufacturing facility to increase their employability (i.e. maintenance, production workers, skilled tradesmen, technicians, etc).

· Those individuals switching or beginning careers that have never been in the manufacturing related industry before.

· Manufacturing companies looking to assess and improve the education level of their employees

· Secondary and post secondary (technical college) institutes teaching manufacturing related curriculum to their students.

· Prison facilities looking to develop inmate skills and knowledge in the are of manufacturing technology

The FVWDB has funds to provide assessments to approximately 100 people and will have three staff trained, along with local college staff.  Unfortunately, manufacturing companies have not “bought in” to the program yet, so the FVWDB will do what it can and try to positively market the project.

WIRED Grant for regional economic development was submitted in April.  The proposal had requests for integrating K-16 education, internet access/technology for rural areas, and research and development for patents in NEW/new business opportunity.  FVWDB was selected as one of the two statewide applicants.  However, the Madison area received funding.  Milwaukee received the first grant a year ago.  The FVWDB will keep going after funding.  A regional integration grant ($250,000) is currently available and will be applied for.
Legislative Update:  Federal legislators in the Senate and House looked at $350 million of unexpended WIA funds across the country.  This amount is earmarked to be taken from WIA and given to another program.  It was passed without debate and they are now in conference.  Included in your packet is information on the rescission; if it goes though in conference, Wisconsin will lose an additional $3.8 million statewide, even though Wisconsin spent all of its WIA money.  If cuts are announced, the State could then cut more local funds.  Groups are trying to educate legislators to have it affect only the states who were under expended, rather than the entire system.  Mr. Grant will be sending a letter from the FVWDB to educate legislators how this could further hurt the system.
WIA re-authorization is still pending and may not pass due to upcoming Presidential election.  

Penn State Study:  Two PhD professors recently visited the FVWDB and spoke with the LEO consortium. FVWDB signed up to be part of a three location study to show the rural/urban economic picture as indicated by supply chain.  They will return in the fall for 3-5 days to further their study and do a presentation.
Other Business:  ▪
An orientation for new/existing board members will be planned for late August/early September.
▪
Flyer in packet:  Jill Valdez is a WE, Inc. employee and her son is fighting a terminal disease; a walk is being done in September to raise funds.  

▪
A suggestion was made to add Board members who have expertise in the five key industries the FVWDB is supporting.  However, Ms. Welch still needs to follow the state’s formula for membership.  If anyone has ideas/names, forward to Ms. Welch.
▪
LEO chairperson changes every two years in July, so effective immediately, Winnebago County becomes the Chief LEO.  A big thank you to Mr. Weiss/Waushara County for his leadership.

. 

Adjournment:  Mr. Mauch made a motion to adjourn the FVWDB meeting at 4:00pm.  Ms. Holcomb second.  Motion passes.
Mr. Paltzer made a motion to adjourn the LEO meeting.  Mr. Harris second.  Motion passes.

Respectfully submitted,

Cheryl A. Welch
