FVWDB Executive Committee Meeting

February 25, 2010

Approved Public Minutes
Members Present:  Mr. Thiel, Mr. Kleman, Mr. Grant

Others Present:  Ms. Welch, Ms. Meyer, Mr. Wright (for agenda item #7 only)
Mr. Grant called the meeting to order at 8:38 am.
Approval of the December 2, 2009 and January 5, 2010 Minutes:  Mr. Thiel made a motion to approve the minutes of December 2, 2009 and January 5, 2010.  Mr. Kleman second.  There was no other discussion and minutes were approved.  

Mr. Grant asked for a motion to amend the agenda and move item #7 to the first agenda item.  Mr. Kleman made a motion to amend the agenda as stated above and Mr. Thiel second.  There was no further discussion and the motion passes.  

Move to Closed Session as per State Statue 19.85(1)c:  Mr. Thiel and Mr. Kleman made a motion to move to closed session at 8:41am.  There was no further discussion and the motion passes.
Return to Open Session as per State Statute 19.85 (1)c:  Mr. Kleman made a motion to return to open session. Mr. Thiel second.  There was no further discussion and the meeting returned to open session at 9:38 a.m.
Approval of Actions Discussed in Closed Session (Action):  

a)  Personnel:  Mr. Thiel made a motion to move all other staff except the Resource Room and Case management staff, excluding Mr. Turner, to the FVWDB employment as per the Executive Administrator’s discretion as far as timeline before July 1, 2010.  Mr. Kleman second.  There was no further discussion and the motion passes.
b)  Subcontractor Update:  Mr. Thiel made a motion to lift the probation of ADVOCAP effective March 1, 2010.  Mr. Kleman second.  There was no further discussion and the motion passed.  
PY 08 Audit:   Jefferson Wells auditing staff is presently in the office conducting an ARRA audit for DWD.    She gave a brief update of all of the items they are reviewing.    Almost 100 % of ARRA funding has been spent.  The summer youth program was very successful and the older youth were able to work through December 2009.  A draft audit report should be available by the March 18th Board meeting.
PY 09 Budget:  Tabled until the next meeting.
FVWDB Policy Revisions (Action) 
a)  Personnel manual:  Ms. Welch explained FVWDB needs a personnel manual since FVWDB now has staff.  Copies of the proposed policy were emailed to the committee a week prior with the suggested changes.  Mr. Thiel noted a typo on page 11; Ms.  Meyer will correct it.

b)  Procurement:  No discussion
c)  Financial procedures:  No discussion
d)  IT:  Mr. Grant commented they were right on and to the point.
Mr. Kleman made a motion to approve the above polices as presented.  Mr. Thiel second.   There was no further discussion and the motion passes.  

Release of program RFPs:  Ms. Meyer noted the youth RFP is already out and the Dislocated Worker and Adult RFP will be available on the FVWDB website on March 5, 2010.
Mr. Thiel suggested going to less paper and projecting documents on a big screen for meetings.  A suggestion was made to have Ms. Welch develop a key synopsis of all documents that are distributed in order to hit the highlights needing to be discussed.  The Executive committee will help educate the full board of the need to embrace technology.
Workforce Development Boards and Department of Corrections (DOC) Partnership:  Four staff recently attended a two day training sponsored by the DOC on how to best work with ex-offenders.  Ms. Welch noted there is a potential ($5-6 million in funds from Dept of health and family services for a transitional jobs program; participants would have to be non-custodial parents, from corrections, have exhausted their UI benefits, etc. , guidelines will be less strict than usual TANF requirements.  Ms. Welch would like to discuss further at the Economic development committee if more information is known by that time.  If it goes through, the FVWDB could pay close to minimum wage and the employer would have to pay an additional amount.  Mr. Thiel suggested a pool of applicants for employers to choose from; all could do JobFit so employers can see who would best qualify in their job pattern.  
Legislative updates:  Ms. Welch gave a brief legislative update; of interest, workforce development board directors are fighting to keep boards locally driven.  

Entrepreneur project:  Mr. Kleman noted that they are trying to figure out what all of the entrepreneur resources/programs are available in NE Wisconsin in the seven county region. Ultimately, the data findings could be utilized to better assist small business retention/start ups, etc.  What kind of funding is available in the seven counties?  The FVWDB would like to help better connect and be involved in the effort.  
Grant Updates:  
a)  POWER: grant is an older worker (55 and over) grant for $1 million from Department of Labor, and is shared with Southwest Workforce Development Board.  It aims to get individuals 55 year and older back to school; staff will try to co-enroll with the older worker program in order to pay wages while participants are going to training. There is no poverty level limit.  Council for Adult & Experiential Learning (CAEL) group is the technical oversight group provided through DOL, is helping to provide Kaufman Foundation Training as required by the grant.  The FVWDB is required, as a grant recipient, to participate in the Kaufman Foundation entrepreneurial training, in order to help serve POWER grant participants (first priority).  Ms. Meyer to send a one page POWER grant info sheet to members from Ms. Bureau who is the lead on the grant project.
b)  Opportunity grant:  The grant is through DWD and provides up to $1000 for individuals who met all of the nine criteria set by DWD.  Ms. Meyer will provide a one page report on the grant.
One Stop Update:  

a) Planning a future one stop system:  Steve Callahan was hired temporarily (part time) to assist Mr. Turner and Mr. Hesse with revamping the one stop system.  Mr. Callahan will present the plan to the one stop meeting and then it will be brought to the full board meeting on March 18th.
b)  Trainings within the one stops:  FVWDB Business services and lean team have been providing shorter trainings to participants who are not able to receive funding for trainings, in the job centers, they are filled to capacity, especially for lean four hour sessions.  It is hoped that they can keep participants engaged so if there is training funds available they are still interested.
March 18th Board Meeting Agenda:  Mr. Grant would like to continue utilizing the consent agenda model; Ms. Meyer will email all committee meeting minutes and any other necessary documents to the board ahead of time.  Ms. Welch will compose a draft agenda for Mr. Grant’s review prior to distribution, but it will include a report on staffing changes, auditor report if completed, and the future one stop presentation.  
Other Business:  None.

Adjournment:  Mr. Kleman made a motion to adjourn the meeting and Mr. Thiel second.  There was no further discussion and the meeting was adjourned at 10:43am.
Respectfully submitted,

Cheryl A. Welch

