FVWDB Executive Committee

Approved Public Meeting Minutes
September 3, 2009

Members Present:  Ms. Tirado, Mr. Thiel, Mr. Grant, Mr. Kleman

Members Absent:  Mr. Schultz, Ms. VanNess

Others Present:  Ms. Welch, Ms. Meyer, Mr. Hesse, Mr. Wright
Ms. Tirado called the meeting to order at 8:42 a.m.

Approval of Minutes from June 24, 2009:  Mr. Grant made a motion to approve the minutes of June 24, 2009.  Mr. Thiel second.  There was no further discussion and the motion passes.
At the request of a guest attending the Closed Session portion of the meeting, Ms. Tirado asked for a motion to amend the agenda and move Item # 9 to the beginning of the meeting.  Mr. Grant made a motion to amend the agenda and Mr. Kleman second. There was no further discussion and the agenda order was amended.
Move to Closed Session as per State Statute 19.85(1)c for Personnel:  Mr. Thiel made a motion to move into Closed Session to discuss Subcontractor Activities.  Mr. Kleman second.  There was no further discussion and the motion passes.  
Return to Open Session as per State Statute 1985(1)c:  Mr. Grant made a motion to return the meeting to open session.  Mr. Thiel second.  There was no further discussion and the meeting returned to open session at 9:46 a.m.

Approval of Actions Discussed in Closed Session (Action):  Mr. Grant made a motion to approve the actions discussed while in closed session; ADVOCAP’s current PY 09 contract will be frozen at their current level effective immediately.  The remaining subcontractors will be asked to increase the number of individuals to be served.   ADVOCAP’s administrative team must provide an action plan to the FVWDB Executive Administrator by September 30th to assure applicants are contacted in a timely manner.  The ADVOCAP contract will be placed on probationary status until March 31, 2010.  Mr. Thiel seconded the motion; there was no further discussion and the motion passes.  
Summer Youth Employment Program (SYEP) Update:  The committee watched a portion of the SYEP slideshow that was shown at the end of the year youth event, held at the Performing Arts Center on August 31, 2009.  Ms. Welch thanked the staff for their hard work.  By the end of September, 70% of the ARRA Youth funding will be spent, and the plan is to have the remaining 30% used to assist the older youth who are continuing to receive services.  The plan is to co-enroll eligible youth with the adult program so more services can be awarded.  

Dislocated Worker Activity Update:  Mr. Hesse gave a dislocated worker activity update; it is the beginning of the program year so there is not much new data.  For the upcoming Board meeting, a report from July 1, 2008 will be distributed.

Grant Updates:   Ms. Welch gave an update on the FVWDB grant projects-

ARRA:  70% of adult and dislocated worker funds are to be put towards training; this is maxed out but Ms. Welch is trying to re-shift budget to put more towards case management and training.  


Older/Aging worker:  FVWDB recently received a $1 million POWER grant through DOL.  The grant is effective August 17th, 2009.  It will be done in partnership with Southwest Workforce Development Board for the older worker (55 and older) and low income population.  Fifty individuals at each board will be served; grants manager at the FVWDB will oversee the project.  


SRR:  An additional $1 million was recently requested but needs to be authorized by DWD.  If additional funds are received, it will most likely be awarded in increments.


Other:  WIND energy grant was awarded for $25,000 with New North partnership.  After the alliance is further along, additional training funds can be requested related to the WIND industry.

PY 09 Action Plan Update:  Tabled until next meeting.

Review of FYVWDB By-laws:  As discussed earlier in the calendar year, the Executive Committee and Board discussed revising the current By-Laws in order to better coordinate the strategic planning session (normally done in December) and the fiscal/program year calendar (July 1).  Suggested changes are as follows:  on page 3, director’s term should expire in June of each year (rather than December), and page 4 regarding principal officers’ terms, changing to July 1-June 30 of the following year, rather than January through December.    Mr. Grant made a motion to revise the By-laws; Mr. Kleman second.  There was no further discussion and the motion passes.  Ms. Welch noted the recommended revisions will be brought to the full board at the September meeting, and changes will be voted on at the December full board meeting.  
September 17, 2009 Board Meeting Agenda:  The committee discussed what agenda items will be put on the September Board meeting agenda.  consent agenda for committee meetings, SYEP update/video, DW activity update, Grant updates, Fiscal year 09 update in the consent agenda, recognition for Julie Holcomb, other business, announcements.
Other Business:  Ms. Welch noted that staff and subcontractors recently reviewed WIA policies and procedures and suggested updates; most are administrative adjustments.  The policies and suggested changes were distributed and reviewed.  Mr. Grant made a motion to approve the WIA policies and procedures handouts as discussed.  Mr. Thiel second.  There was no further discussion and the motion passes.  
Ms. Welch commented the other workforce development board Directors will be meeting with Congressman Petri’s office on 9/28 from 2-4 to talk about WIA reauthorization.  Ms. Welch will send out an email with further information if anyone would like to join her in the meeting.  

Announcements:  None.
Adjournment:  Mr. Thiel made a motion to adjourn the meeting and Mr. Kleman second.  There was no further discussion and the meeting was adjourned at 10:23 a.m.  

Sincerely,

Cheryl A. Welch  

