FVWDB Executive Committee Meeting
February 11, 2009

Approved Minutes (Public)
Members Present:  Ms. Tirado, Mr. Grant, Mr. Thiel, Mr. Schultz, Ms. VanNess, Ms. Welch

Members Excused:  Ms. Holcomb, Mr. Kleman

Others Present:  Ms. Meyer, Mr. Hesse

Ms. Tirado called the meeting to order at 12:12pm.

Mr. Thiel made a motion to approve the minutes of November 24, 2008.  Ms. VanNess second.  There was no further discussion and the motion passed unanimously.

Legislative Updates
Stimulus package:  Ms. Welch gave a NAWDP legislative update handout which gives a brief update of the house and senate version bills.  Ms. Welch believes when the formulas come down, it should double the amount of WIA funding that the FVWDA usually receives.  There is also a five month summer youth program piece for youth ages 14-24; staff have already started working on this project so the FVWDB is ready to go once funding is there.  Once the stimulus bill is passed, it is expected states should receive funding for the summer youth program within thirty days.  (It would need to be spent by September 30th, 2009).  
Summer Youth Program

100% of poverty is currently a requirement; groups are working to have the criteria be for free and reduced lunches instead as it could involve more individuals.  For construction jobs, youth legally must be 18 or over to be placed on site.  Ms. Tirado noted for Healthcare, nurse externs are needed (nursing student who comes and works in the hospital before they are almost ready to graduate).  Unless there is funding, most hospitals aren’t going to hire nurse externs now but could with help.  There is also a need for qualified individuals to supervise these projects and there is a possibility of hiring college grads that currently aren’t getting jobs.
Ms. Welch recommends utilizing existing case managers to oversee these individuals.  Besides the work component, there is a learning or seat time piece to give job readiness skills.  What projects come out of this will vary from community to community based on need.  Ms. Welch noted the challenge is how to effectively impact a local community and making youth respectable citizens who realize the value of saving, education, etc.
Ms. VanNess suggested gathering county individuals to talk about these projects.  Ms. Welch will have a written outline to give to county clerks and administrators, and health and human service directors/department heads.  If information is sent to Ms. VanNess, she can distribute it to HHS individuals.  Economic development individuals will also be in the loop.  Local elected officials have been made aware of the possibility of the program.
Waivers are needed and there are four:  incumbent worker training, sole source opportunity for youth, ability to transfer funding from dislocated worker to adult programs, and common performance measures (will combine adult and dislocated workers into one group, eliminates the credential requirement as a measurement.  It would go from 17 measures to three).  These have already been approved by DOL and the board needs to approve requesting these waivers from the state.  Mr. Thiel made a motion and Mr. Grant second to authorize Ms. Welch to move forward in requesting these waivers from the State.  Ms. Welch will spell out these motions in writing for distribution at the FVWDB meeting.  There was no further discussion and the motion passed unanimously.  
Ms. Tirado suggests asking for a motion authorizing the Executive Committee to act quickly without full board approval if the stimulus package requires rapid action.  Rapid action was defined as any action required prior to the May board meeting.  The May meeting would still take place and be the strategic planning meeting which is usually in December.  
Ms. Tirado made a motion to bring to the full Board a request that the Executive Committee be able to make any decisions related to the stimulus package funding without the full board approval if rapid action is needed.  Mr. Grant second.   Ms. Tirado noted that Executive Committee meetings are open meetings and anyone may attend as a guest.  There was no further discussion and the motion passed unanimously.  

Economic Impact for FVWDA/Job Losses

a).  Dislocated Worker Activity:  Mr. Hesse reviewed the dislocated worker activity handout.  He noted there is a large discrepancy between the totals since some numbers are to be determined and they aren’t always accurate at this point.  He also distributed the snapshot of each county, currently the unemployment rate for the FVWDA is 5.6% and the state is 5.8%.  

i./ii.  One Stop/Case Management Staffing Patterns:  Ms. Welch made a decision to authorize Mr. Turner to hire three positions for the Fox Cities Workforce Development Center to assist with the influx of individuals utilizing services there.  Since WI Job Service does not have as much of a presence there, services were not available.  A “floater” position will also be hired for resource room coverage if an existing staff person is sick or on vacation.  Of note; anyone hired will be hired under limited term as long as funding is available.  Two case manager positions will also be added through the special response grant for WE Inc and LETC.  There has also been discussion of adding a front line or intake person to assist in responding to applicants within a faster amount of time.  
b).   Healthcare Alliance:   
c).   Manufacturing Alliance:  
d).   Economic Development committee:  
e).   Green jobs:  
f).   Construction:  
g).   Advanced Manufacturing:  

The above areas are the industries of where workers will be concentrated in terms of training.
Ms. Welch will write an executive summary for legislative updates as well as the summer youth project to be sent to board members before the February 26th meeting.  
7.)  Update on Grant Activities:  $12,000 received for the Title V program; Mr. Plisch (grant writer) will be working on the project.  A $25,000 RISE grant was received for healthcare alliance.
$2 million grant was recently submitted with Southwest Workforce Development Board for older worker program.  
Ms. Meyer will ask Mr. Plisch to summarize all grant submissions/updates to be provided for the Board meeting.

8).  Move to Closed Session as per Statue Statue 19.85(1)c   Mr. Grant made a motion to move into closed session.  Ms. VanNess second.  There was no discussion and the motion passed unanimously.  The meeting moved to closed session at 1:17pm to discuss personnel.
9).   Return to Open Session as per State Statue 19.85(1)c

Mr. Schultz made a motion to return to open session.  Mr. Grant second.  There was no further discussion and the meeting returned to open session at 1:29pm.

10).   Approval of Actions discussed while in closed session:

There were no actions to approve.  However, it was noted that a fiscal audit will be done in March 2009 by DOL.  The PY07 fiscal audit has not been completed as of yet due to time constraints by the auditors.  
11).   Board Meeting Agenda:

Ms. Tirado suggested concentrating on the legislative updates and stimulus package:  what does it mean, and how does it affect the FVWDB.  A consent agenda will be in place with committee updates.
12).   Other Business:

Ms. Tirado asked for a fiscal report to be added to the agenda in the future.  Ms. Welch distributed an expenses and revenues sheet as of 12/31/08 and briefly explained line items.  
13).   Adjournment:  

Mr. Grant made a motion to adjourn the meeting.  Mr. Schultz second.  There was no further discussion and the meeting was adjourned at 1:38pm.

Respectfully submitted,

Cheryl A. Welch
