Executive Committee Meeting
November 24, 2008

Approved Meeting Minutes
Present:  Ms. Tirado, Mr. Thiel, Mr. Kleman, Ms. Holcomb, Ms. VanNess

Excused:  Mr. Schultz, Mr. Grant

Others Present:  Ms. Welch, Ms. Meyer, Ms. Mueller, Ms. Umbreit
Approval of Minutes from August 21, 2008:  Mr. Thiel made a motion to approve the minutes as present.  Mr. Kleman second.  There was no discussion and the motion passed anonymously.  

Annual Goals Review

Ms. Welch reviewed the annual goals sheet and commented briefly on it.  Highlights include:  
· Through June 30, 2009, all centers will remain open.  Waushara, Winnebago, and Green Lake counties have all contributed funds to assist in their respective Resource rooms.  
· For PY 07, of the people the FVWDB is working directly with, job placement and job retention numbers have hit the goals of 90 and 85%, respectively.  Ms. Welch noted that contractors are doing a great job.  The satisfaction rate for the job centers also remains high; it is measured through point of service questionnaires.    Ms. Tirado suggested Ms. Welch put a grid together for the full FVWDB members with the proposed percentage and the actual percentage reached.  
· Ms. Welch noted the only performance measure not met was the Youth Credential measure, but one person dropping out can really affect that measure.  The Youth program is also focusing on harder to reach youth, especially foster kids who are aging out of the system.  Four “Passport to Success” events are planned for this program year to help youth with career planning and outreach.  A downtown Appleton project which is being done in partnership with other community resources, named the “Washington Square” project is also underway for adults and youth who need case management and other services. 
· Lean trainings for dislocated workers are also planned for December in the Job Centers; information will be provided when available.  The Business services team is now working with the established Job Clubs in order to help motivate some dislocated workers, especially Tecumseh employees, to find sustainable employment.

· Grants received:  over $700,000 for special emergency grant; $35,000 for the FVHCA to keep the alliance going in the Fox Valley as well as provide technical assistance to the Bay Area to begin an Alliance; $1 million grant was recently submitted for youth/parenting project through BABES, lean and customer service training offerings have also increased.  
· Economic Development Committee is now an official FVWDB committee and partnering with rural areas is a focus.  Ms. Welch noted FVWDB business services staff can assist Mr. Thiel with gathering information for Executive Pulse.  Business services staff are now assigned individual counties to improve communication and response times.  
· Ms. Welch will find out how many employers have been added since January for the Manufacturing Alliance.  Employers have been more open to partnering in the job centers; employers are conducting workshops from the employer point of view in Waupaca.  JobFit costs have decreased and more services are being offered.  

Ms. Welch will reformat this information for the Board meeting; Ms. Tirado suggested a dashboard format and only review the yellow or red lines.

Quarterly Budget Review


Ms. Welch introduced Ms. Mueller, FVWDB Financial Manager.  A final fiscal audit will be completed in early December but the report most likely won’t be available by the December FVWDB meeting.  The state audit has already been done and hopefully a report will be available by the FVWDB meeting.  Ms. Welch presented the FVWDB Expenditures report from the last program year, and the current expenses as of September 30th, 2008.  Ms. Welch reminded the group that this year, the youth funds began April 1st, 2008 rather than July 1 as in the past.  

Mr. Thiel motion to approve the quarterly budget report as presented.  Mr. Kleman second.  There was no further discussion and the motion passes unanimously.  

a)  Annual Wage Review:  Ms. Welch reported an outside contractor recently conducted a full day retreat regarding communication and team building ways of thinking.  Ms. Welch gave a brief recap of the staff team building day.

“Performance incentives” are generally awarded in December based on the January-December board goals.  Group cautioned that a more formal structure be developed in order to award performance incentives.  Ms. Tirado would like further data on other boards’ pay scales.  Since this is a personnel issue, Ms. Welch will further discuss with the Workforce Economics Board.  

There was also discussion about possibly moving the annual December strategic planning session to coincide with the FVWDB fiscal calendar.

Nominating Committee:  Mr. Grant is leading the committee and Mr. Thiel has volunteered as assist.  Others are welcome to volunteer; if interested please contact Ms. Welch.
Updates:  Item was already covered previously in the meeting.

Move to Closed Session as per State Statue 19.85(1)c regarding Personnel

Ms. Holcomb made a motion to move to closed session.  Mr. Thiel second.  There was no further discussion and the meeting moved to closed session at 3:21pm.  
Return to Open Session as per State Statue 19.85(1)c regarding Personnel
Ms. Holcomb made a motion to return to Open Session.  Mr. Thiel second.  There was no further discussion and the meeting returned to open session at 3:32pm.  
Approval of Actions discussed while in Closed Session

There were no actions to approve.

Board Meeting Agenda

Ms. Welch will check if a video conference with David Bradley or his staff in Washington, DC would be possible for the meeting.

Updates will be part of the consent agenda, annual Goals will not be part of the consent agenda.  A closed session item should be a consideration to give an update on former financial position only.  Other open session items would be the audit findings/process, and it would be helpful to distribute the draft monitoring letter if available.  
Other Business

Influenza pandemic plan will need to be approved at the next Executive Committee; Ms. Welch wanted members to have it for now for their review.  At next committee, changes to financial policies will be addressed.
Adjournment

Mr. Thiel made a motion to adjourn the meeting and Mr. Kleman second.  There was no further discussion and the meeting was adjourned at 3:37pm.

Respectfully submitted,

Cheryl A. Welch
