Fox Valley Workforce Development Board

Executive Committee

Approved Meeting Minutes

May 8, 2008

Members Present:  Mr. Thiel, Ms. Tirado, Mr. Grant, Ms. Holcomb, Mr. Kleman
Members Absent:  Ms. VanNess, Mr. Schultz
Others:  Ms. Meyer, Ms. Welch, Mr. Hesse

Approval of Minutes from April 28th, 2008:  Ms. Tirado noted under the PY 08 Goals and Objectives/Program Delivery, Ms. Tirado would like a template done for all committees. Ms. Holcomb made a motion to approve the April 28th minutes with the change as noted.  Mr. Grant second.  There was no discussion and the motion carried unanimously. 
PY08 Budget Review: Ms. Welch discussed the PY08 Budget; including Rent/Utilities, Resource Room, Administrative Staff, Business Services, One Stop, WE Inc, Contracts, Training, Support Services, and Other (dues, IT, supplies, travel, assessment, incumbent worker training, and economic development).


Ms. Welch was notified yesterday that as of June 30, DWD will pull their staff resources from all Job Centers and put them all in the Fox Cities Workforce Development Center.  


The Disability Navigator grant will continue but instead of competing with other WDAs, it was agreed to fund each area at $70,000.


The salaries listed include a 4% pay raise as the last salary adjustments were eighteen months ago.  A program management position was combined with Title V program management due to a recent resignation.  Ms. Welch believes internal staff duties can be realigned to cover those responsibilities.  Ms. Welch would also like to add a part time or contract grant writer position.

$50,000 was listed under IT to help with the transition to increased technology needs in the job centers and programs; TESSA will also be utilized (will reduce duplicate entries and streamline the ASSET process).  The travel line of $60,000 is built in as it is vital, but staff will try to do more “Go to Meeting” sessions and reduce travel wherever possible.  JobFit fees of $108,000 are lower than past years as the costs were negotiated recently; an important feature is the individual assessment piece which is done at a lower cost than having staff do each assessment.  $15,000 was also included for economic development. 


Currently, the PY 07 Budget is $15,000 in the red; all of the management team in Neenah will take one week of unemployment before the end of the program year (June 30, 2008).  Due to the rescission numbers, there is a possibility that additional staff may have to take a week of unemployment.  However, with the recent resignation the numbers will shift slightly.


At yesterday’s WAJTE meeting, directors received the rescission policy. For PY06, approximately $12,000 will be lost due to rescission (must be done by June 30, 2008).  In PY07, approximately $24,000 will be lost (done by some time in October).  

Ms. Welch will add the rescission effect when it is presented to the Board.  


The committee directed Ms. Welch to finish the changes to the budget as discussed and include 4% pay increases to staff if possible.  


A motion was made by Ms. Holcomb to approve the budget as presented, Mr. Thiel second.  There was no discussion and the motion carried unanimously.  


Approval of May 15th FVWDB Agenda


A discussion ensued regarding the consent agenda format for the FVWDB meeting.  Ms. Meyer will send the committee meeting draft minutes with a note that identifies them as draft only.  

Ms. Welch will include the Business Services Professional Model (BSP) and the Customer Service/Job Seeker Models for the FVWDB meeting.  
Adjournment
Ms. Holcomb made a motion to adjourn the meeting, Mr. Kleman second.  There was no discussion and the meeting was adjourned at 8:50am. 
Respectfully submitted,

Cheryl A. Welch 

