Fox Valley Workforce Development Board
Executive Committee

Approved Meeting Minutes

April 28, 2008
Members Present:  Ms. Tirado, Ms. VanNess, Mr. Thiel, Mr. Grant, Ms. Holcomb (by phone), Mr. Kleman
Members Absent:  Mr. Schultz

Others Present:  Ms. Welch, Ms. Meyer

Ms. Tirado called the meeting to order at 11:15am.

Approval of March 10, 2008 minutes:  Ms. VanNess made a motion to approve the minutes of March 10, 2008.  Mr. Thiel second.  There was no discussion and the motion passes.

PY 07 Budget Update:  Ms. Welch distributed a handout which lists expenses and revenues as of 3/31/08.  Ms. Welch is currently reviewing all grants to make sure expenses have been charged to the correct line.  The budget for the remainder of the program year is very tight but Ms. Welch believes we’ll make it with a few more slight cuts; Ms. Welch will work with the Workforce Economics Board to make any necessary decisions.  As a reminder, the childcare grant has ended.  

In communication with DWD, no written rescission information was predicted until May 18th which makes budgeting for the end of the year difficult.  Ms. Welch was told on Friday that DWD will make adjustments on their end.


Mr. Grant made a motion to accept the budget report as presented; Mr. Thiel second.  There was no discussion and the motion passes.  

Fiscal Year 08 Allocations:  A handout was given for all WDAs; PY 08 allocations for Fox Valley WDA have increased slightly which is great news.  


Ms. Welch does not have a budget today but will be working on it this week; a conference call will be done before the FVWDB meeting to approve the numbers.  Ms. Meyer will set up a time which works for all.

Other updates:  JobFit is still being used; this year, three other WDAs are joining in and total costs would be lowered due to the partnership (would still need to be approved as part of the budget).  Ms. Welch discussed the economic development partnership which gives rural companies 100 hours of international trade service for $6,500.  This project is tied to the FVWDB because of the connection to economic growth and job sustainability; it will be especially beneficial to the smaller, rural communities.  A discussion ensued.  
PY 08 Goals and Objectives:  

a)  One Stop System:  The committee met earlier today and discussed a 21st century One Stop System.  Currently it does not include closing any job centers.   Mr. Hesse and Mr. Turner have been asked to develop a Job Seeker Model similar to the Business Services Professional (BSP) model.  Workshops will also be offered in all locations via technology, and held after hours.  A piece of how a person’s own job contributes to the economy would be beneficial.

b)  Business Services:  A conceptual framework is mapped out in handouts included in the meeting materials (BPS model); business is the foundation.  

c)  Program Delivery:  A Career pathways model is also in the meeting handouts; it includes the five industries supported by the FVWDB (Advanced Manufacturing, Health Care, Construction, Call Centers, and Modernized Agriculture).  The Strategies/Measures handout was also discussed.  Ms. Tirado suggested each recognized FVWDB committee receive a template listing progress done to date on each goal.  

d)  Economic Development:  Mr. Thiel commented the committee met a month ago; a pilot with 20 companies will start soon on what the FVWDB can help area businesses do.  A project for incumbent worker training is also in the works.
Adult and Dislocated Worker Contracts


Reviewers are currently looking at the submitted proposals.  Based on a rating process by reviewers, fiscal and performance, recommendations will be made by the WIA program manager and administrative staff to the review committee.  The committee will hear five minute overviews by the potential vendors and then final recommendations will be developed and presented at the May 15th FVWDB meeting for contract approval.  
Move to Closed Session as per State Statue 19.85(1) c

Mr. Grant made a motion to move into Closed Session.  Mr. Kleman second.  There was no discussion and the motion passes.

a)  Personnel:  A discussion took place regarding the potential transition of Workforce Economics, Inc. employees to FVWDB employees.
Return to Open Session as per State Statue 19.85(1) c

Mr. Grant made a motion to return to Open Session.  Mr. Kleman second.  There was no discussion and the motion passes.

Approval of any actions discussed during Closed Session:  There were no actions to approve.
May 15th Board Meeting:  


a)  The meeting will be held at FVTC Appleton in Room F108 with an 8am start time due to the teleconference with Rep. Petri.  Ms. Tirado will ask the members about an 8:30am start time to all other future meetings; Ms. Meyer will list the dates of the remaining 2008 meetings with the agenda.  


b)  Meeting with Rep. Petri:  Rep. Petri will join the meeting via teleconference at approximately 9am central time to discuss workforce development.


c)  Consent Agenda:  As mentioned at the last FVWDB meeting, a consent agenda will be done for this and all future meetings.  It will contain anything recurrent, i.e. committee reports and quarterly fiscal reports.  Every committee report should have a progress report on the goals sheet (Ms. Welch to create a second column on the page and update it every time).  The budget would not be part of the consent agenda.  If a Board member wishes to have an item pulled out of the consent agenda, they need to let Ms. Tirado know that before the meeting begins.  Ms. Meyer will explain with the May 15th agenda.
Other Business:  None

Adjournment:  Ms. Holcomb made a motion to adjourn the meeting.  Mr. Thiel second.  There was no discussion and the meeting was adjourned at 12:55pm.  

Respectfully submitted,

Cheryl A. Welch
