Fox Valley Workforce Development Board, Inc.

Executive Committee Approved Minutes

March 10, 2008

11:00am

Attendance:  Ms. Tirado, Ms. VanNess, Mr. Grant, Mr. Kleman, Mr. Thiel, Ms. Holcomb (by phone), Mr. Schultz
Others:  Ms. Welch, Ms. Meyer

Approval of Minutes of Jan 28, 2008:  Mr. Grant made a motion to approve the January 28, 2008 minutes, Mr. Thiel second.  There was no discussion and the motion passes.

PY07 Budget Review

Ms. Welch reviewed a budget sheet including expenses and revenues as of 1/31/08.  These numbers do not yet reflect the four positions which were cut after this time.  There is currently a $160,000 deficit rather than the $400,000 cut that was projected in January.  A small amount of additional special response grant funding was received.  Some of the funds in the 35% training line will be released for day to day expenses.  Ms. Welch is also having Ms. Ziebell review what expenses were charged to Admin to make sure everything was charged to the correct line.  


Mr. Kleman made a motion to accept the report on expenses and revenues as of 1/31/08 as presented.  Mr. Grant second.  There was no discussion and the motion passes. 
Report on Meeting with DWD

Ms. Welch, Mr. Hesse and Mr. Turner met with DWD staff recently regarding how to best provide services in the Fox Valley WDA One Stop Centers and the future of the One Stop system.  DWD is reviewing waivers that will allow for more flexibility.  


Child care positions are cut as of March 31, 2008 due to loss of the child care grant because of low W-2 participation numbers.  


Ms. Tirado would like to include the audit results as part of the Executive committee report at the March 13, 2008 Board meeting.

WWDA Legislative Visits


Mr. Grant reported on the Legislative visits that he and Ms. Welch did on February 19th.  They met with eight representatives regarding the workforce development system and the One Stop Centers and how to best keep services available for area residents.  Ms. Welch plans to visit Senators as soon as possible to do the same.
PY08 Youth, Adult, and Dislocated worker program RFPs

Youth RFPs, with a focus on disadvantaged youth, are due March 19th, 2008.  Ms. Welch is asking the state for a waiver which would allow for increased creativity within contracts if special circumstances arise in particular counties.  Members will be asked to assist in reviewing submissions.


It is projected that the Adult and Dislocated Worker RFP will be released during the week of March 17th, 2008.  Ms. Welch recommends a single vendor for seven counties who provides services for both adult and dislocated workers rather than having separate contracts for each program.  It would also help streamline costs as less administrative monies will be used.  Ms. Welch would again apply for a state waiver which would provide increased flexibility within the contracts if special circumstances arise between the programs, or if needs are different in respective counties. 

The committee also discussed the opportunity for multiple vendors who do both Adult and Dislocated Worker programs.  

Mr. Grant made a motion to recommend to the full FVWDB at the March 13th, 2008 Board meeting, single vendors serving the adult and dislocated worker programs.  Ms. Holcomb second.  There was no further discussion and the motion passes.

A discussion on the feasibility of contractors being able to subcontract for services they don’t provide ensued.  
Recommendations for PY08 Service Delivery

Ms. Welch gathered the December Board retreat notes and listed priorities into a matrix form which was distributed.  It includes action steps, who is responsible and a suggested timeline for all.  

The committee noted for the full Board meeting, Ms. Welch should list the objective/goals and strategies/measures and not identify the action steps at this time.  Ms. VanNess made a motion to approve the recommendations for PY08 service delivery as listed.  Mr. Thiel second.  There was no further discussion and the motion passes.

Dislocated Worker Activity Update

125 people are losing jobs from New Page; terminations will start soon and go through June.  There was also a dislocation of 35 people from Anthony farms.  An orientation was done last week.

The FVWDB will receive an additional $33,000 in Special Response funds.
Potential Grants

The STEM grant application will be submitted by the end of the day; it would provide funding for science, technology, engineering and math projects in the Fox Valley and Bay Area WDBs.
Move to Closed Session per State Statue 19.85(1)c  

a).  Executive Administrator and Personnel Alignment for PY08

This agenda item was no longer needed and was eliminated.  
Next Steps


A discussion followed on moving to a “consent” agenda for Board meetings.  If someone wishes an item to be pulled out of the consent agenda, an official request would need to be made to Ms. Tirado and she would let Ms. Meyer know.  Ms. Welch will introduce this topic at this Board meeting in preparation for the May meeting.


A discussion ensued on Board members who are also receiving Board contracts.  Ms. Meyer will make sure the conflict of interest forms are updated and on file.  It is on the March 13th Board Agenda and members will be informed that the Executive committee will be discussing this item and providing guidance so that a decision can be made by the May meeting.  Ms. Tirado will ask that any input from Board members be sent to Ms. Meyer so that it may be distributed.

Adjournment

Mr. Grant made a motion to adjourn the meeting.  Mr. Thiel second.  There was no discussion and the motion passes.  The meeting was adjourned at 1:10pm.
Respectfully submitted,

Cheryl A. Welch

