Executive Committee Meeting
January 28, 2008
Approved Meeting Minutes for Public
Present:  Mr. Grant, Mr. Schultz, Mr. Thiel, Mr. Kleman, Ms. Tirado (phone), Ms. Holcomb (phone)

Absent:  Ms. VanNess

Others:  Ms. Meyer, Ms. Welch, Mr. Hesse, Ms. Lund

Approval of Minutes:  Minutes from the last three meetings needed approval and the group decided to approve them as a group rather than individually.  Mr. Thiel made a motion to approve the minutes of July 24, 2007, September 13, 2007, and November 6th, 2007.  Mr. Schultz second.  No discussion.  Motion passed and the minutes for July 24, 2007, September 13, 2007, and November 6, 2007 were approved.  

Legislative Update:  Ms. Welch gave a legislative update. The Conference of Mayors and other WIA stakeholders are encouraging that a youth summer component be in the economic stimulus package.  If the economic stimulus package gets passed this week, legislation would be put together in order for the program to start June 1, 2008.  It would help everyone be more involved with youth through the summer on specific work projects and keep them engaged year round rather than just during the school year.  Ms. Welch recommends going with an RFP this year to start the youth program April 1st and focus on foster care youth, aging out of foster care, as well as corrections and adjudicated youth.

Ms Welch discussed the impending rescission that will effect WIA youth, adult, and dislocated worker programs.  At this time the amount of the rescission for Wisconsin and local areas is unknown, but can be from around $600,000 to over a million with FVWDB being responsible to approx. 10%.  


Secretary DeRocco is no longer with the Department of Labor.  

Impact of Rescission:  Discussed above.
Budget Discussion:  Less money was received than anticipated in grant funding including special response grants.  As it stands, current budget deficit is $404,547.   This agenda item will be further discussed during closed session and the two handouts which were distributed will also be discussed.  


Due to upcoming layoffs in the area, Ms. Welch plans to write for approximately $200,000 in additional Special Response Grant funding.  


The child care centers will be closed due to lack of funding.


a)  Fiscal Audit:  A letter was sent to Ms. Welch which stated the audit was clean; Executive Committee members received a copy. Results from the DWD fiscal monitoring suggested the full board approves all budget items and actions.  The Executive committee feels this is not necessary and they will continue to review all budget information and give reports to the full Board as is currently done.  
One Stop System:  Ms. Welch provided an overview of the activities with partners to address the future of one stops.  Processes for LEAN were engaged, such as Value Stream Mapping but were not effective for a multi program, multi process approach.  More work will be done.  Ms. Welch will provide recommendations to the Executive Committee at the next meeting. 
New Strategy Development:  Much discussion around the priorities of the Board which were identified at the December retreat.  Ms. Welch is to develop future strategic plan and service delivery on the values set forth by the board.
Business Service Strategies:  tabled
Economic Development:  tabled
Youth Services:  tabled
Initial Discussions on Service Delivery Re-design:  Discussion around the issue.  The Executive Committee shared concerns about focus of resources on staffing of resource rooms versus business outreach.  The belief was business outreach should be the priority since that is where the jobs are and then connect back to the centers for job seekers where Wagner Peyser and other partners support the core services.
Move to Closed Session as per State Statue 19.85(1)c

Mr. Schultz made a motion to move to closed session and Mr. Kleman second.  No discussion.  Motion passes.

Return to Open Session as per State Statue 19.85(1)c

Mr. Schultz made a motion to return to open session.  Mr. Kleman second.  No discussion, motion passes and meeting returned to open session.

Approval of Any Actions Discussed in Closed Session

Mr. Schultz made a motion to approve the actions discussed while in closed session (to support cutting WE contracts by four positions based on the priorities that have been outlined by federal, state, and the FVWDB; reduce ADVOCAP’s contract by one half position in the adult program; also approval to put out a Youth RFP with new contract dates of May 1, 2008-April 30, 2009 and a combined Adult and Dislocated Worker RFP. Mr. Grant second.  There was no discussion and Ms. Holcomb abstained from voting.  Motion as stated above passes.

Administrative policies:  Mr. Hesse reported that changes were made to two policies:  support services and individual training services.  With the training policy:  career pathways model information (approved July 2007) was added to the policy.  In Support services, the transportation section was modified, and wording among the youth and adult/dislocated worker programs.  The majority of changes were minor and were mostly wording changes.  Mr. Kleman made a motion to approve polices and Mr. Thiel second.  No discussion.  

Adjournment

Ms. Holcomb made a motion to adjourn the meeting.  Mr. Grant second.  No discussion.  Meeting adjourned at 3:05pm.
Respectfully submitted,

Cheryl A. Welch
