[image: image1.png]ORKFORCE })EVELOPMENT
WBOARD INC. D

An Investment in Today'’s Workforce for Tomorrow's Future





Executive Committee Meeting
Note:  Agenda was revised on 1/24/08
Monday, January 28th, 2008
1:30pm

The FVWDB Executive Committee will hold a meeting on Monday, January 28th, 2008, at 1:30 pm.  This meeting will be held at the FVWDB offices, 1401 McMahon Drive, Neenah.
AGENDA
1.) Call to Order
2.) Approval of Minutes

3.) Legislative Update

4.) Impact of Rescission

5.) Budget Discussion



a)  Fiscal Audit Results

6.) One Stop System



a)  Value Stream Mapping



b)  New Strategy Development

7.) Business Service Strategies

8.) Economic Development

9.) Youth Services

10.) Initial Discussions on Service Delivery Re-design

11.) Move to Closed Session per State Statue 19.85(1)c



a)  Personnel



b)  RFP Components

12.) Return to Open Session per State Statue 19.85(1)c

13.) Approval of Any Actions Discussed in Closed Session

14.) Next Steps

15.) Adjournment
