FVWDB Executive Committee
Meeting Minutes

November 6, 2007

8:00am

Meeting was called to order at 8:15 p.m. by Chairperson Brad Grant

Roll Call – present were Brad Grant, Rob Kleman, Julie Holcomb, Dave Thiel, Cheryl Welch.  Excused were Normal Tirado and Linda Van Ness

Approval of Minutes from September 13, 2007. Motion by Mr. Kleman with a second by Mr. Thiel.  No discussion, minutes are approved.  
Budget PY 07 first quarter – Ms. Welch explained that the budget report is not ready for today’s meeting because of the reconfiguring of the statements between the Board and Workforce Economics taking longer than anticipated.  She will get them out to the Executive Committee as soon as they are ready.  At this time, Ms. Welch said the Board is still operating in the deficit.

Establishment of Nominating Committee – Mr. Grant will convene a nominating committee for the 2008 Executive Committee for the positions of Chair, Vice Chair, Treasurer and Secretary.  Ms. Welch reminded Mr. Grant that the Chair must be a private sector member.

One Stop Delivery System:  Preliminary Scenarios – Ms. Welch shared with the group five possible future paths the One Stop system could take, based on discussions with her staff.  The option of a mobile unit was discarded as being too expensive.  The option of status quo where nothing changes is probably not an option because of funding cuts and lack of funding from partners.  That leaves three options to explore – regional center; virtual center; and exiting the service delivery through a RFP process.  Ms. Welch noted that the RFP process needs to happen early in 2008 in any event.  Mr. Thiel pointed out that for the virtual option, the Board is really serving two distinct populations, i.e., those comfortable with the Internet and those who aren’t, and that should be considered in any virtual center plans.  After discussion, Mr. Grant requested that Ms. Welch do an analysis of the three remaining options above including what it would take to do a virtual center and share with the Executive Committee so they can make a recommendation to the Board at the December retreat.

Board orientation – Ms. Welch reported that two orientations were held for Board members and that nine people attended.  She handed out a copy of the booklet that was used for the orientation.  She felt the sessions were a success based on members leaving the meeting indicating they felt they better understood the functioning of the Board and the purpose.

Updates:

Youth program services – Ms. Welch reported that Career Connections has moved into the WE, Inc., office and has gotten off to a somewhat bumpy start with a misunderstanding with two of the other Chambers of Commerce.  The thought that this program is a part of the Fox Cities Chamber skewed the perception of the program.  Ms. Welch will in the near future talk with the one remaining chamber she has not made contact with. She handed out a bookmark that was prepared at the direction of the youth program and is being handed out in high schools.  She said that the $50,000 Grow Grant supported this book mark project, a Wautoma welding project that a good percentage of high school students will go through, and some funding to FVTC and MPTC for them to connect students with manufacturing.

Business services – Ms. Welch gave out a handout of the efforts the Lean team has undertaken in reaching out to businesses.  She also said more businesses are using the WE, Inc. building for meetings, etc.

Dislocated worker – Ms. Welch reported that since June, 401 individuals have entered this program, with the majority being in the last two months.  She also said she wrote for a $400,000 grant of which the state will provide $75,000 and she has the option to write for additional funds.  She is also considering a national emergency grant.

Healthcare projects – Ms. Welch handed out a brochure that will go to staff in hospitals with information from the retirement/retention survey.  The biggest finding in the survey results were that many people think the shortage in health care right now is for RNs, however, the survey says it is really for LPNs.  In approximately five years, the shortage will be for RNs.  The other finding was that ancillary services such as transcription will have a lot of shortages as people retire.  This will be potentially damaging as more hospitals are expanding to accommodate the aging baby boomers and workers themselves will be leaving due to age and other issues.  Health care needs to find a way to retain their workers into their 70s.

Ms. Welch has worked with the local colleges to prepare and submitted last Tuesday a grant request for $2 million for community based job training.   As part of the grant, Mercy Hospital offered a floor for use in housing and using health care simulation “people” and each of the schools has committed $30,000 over three years to fund the staff as well as in-kind equipment donations.  If the grant is received, the Board will be the administrative entity and will be the employer of record for the nurses and staff working in the project.
Economic Development – Ms. Welch shared the curriculum proposal for an entry level certificate program and two samples of ads for construction that will be linked to the program, designed to draw people into the manufacturing and construction trades.  Mr. Thiel reported that several employers he has spoken to about the program indicate they would like to have some of their people take some of the courses, but not necessarily the entire 16 credits.  The plan is to start the classes in January and FVTC needs 12 students before they can move forward.  The Economic Development committee will continue to pursue this.

Ms. Welch shared that the Board has met or exceeded all performance measures as reported by the Bureau of Workforce Training report dated September 2007.
After going for five months without a coordinator for the economic development efforts, Ms. Welch reported she has hired Gary Miller to be the support for the economic development committee and the partners in NEWREP.  Mr. Miller has experience in economic development from previous positions.

Legislative Update – WIA has not passed and there is question about whether it will be passed yet in 2007.  If not, there is very little chance it will pass in 2008 due to the focus on the presidential election.

New grant opportunities – Ms. Welch reported she will be pursuing a Regional Innovation Grant for economic planning and NEW North will be included in the grant.  This impacts the economic development partners in our area and creates opportunities to help them grow the businesses in their areas.  This grant funding is specifically for planning, not programs.

Move to closed session – motion by Ms. Holcomb, second by Mr. Thiel.
Return to open session – motion by Mr. Kleman and second by Mr. Thiel.  Mr. Thiel made a motion to approve the overall plan for salary increases discussed during closed session as well as the request of Ms. Welch to determine the basis for the bonus for other Directors and to recommend a bonus plan for the next year for staff.   The motion carried.

Adjournment – motion by Ms. Holcomb, second by Mr. Thiel.  Meeting adjourned at 10:15 a.m. 
Respectfully submitted by:

Julie Holcomb and Cheryl Welch

