FVWDB Executive Committee
Meeting Minutes
September 13, 2007

8:30am

Present:  Mr. Grant, Mr. Thiel, Ms.  Tirado (by phone)

Others:  Ms. Welch, Ms. Meyer 
Approval of Minutes from July 24th, 2007:  Postponed to next meeting date due to lack of quorum.
Budget:

a) PY06 Close out:  A financial status report was distributed for DWD/DWE/WIA programs. Total carry-in from last year was $36,000.  


b)  PY07 working budget:  Original handout from FVWDB meeting was distributed as well as updated version.  Navigator grant was received and the award amount was slightly higher than previously thought.  
Mr. Grant suggested it would be helpful to have definitions of all of the acronyms listed on the budget sheet and what they mean.  He would also suggest giving the updated PY07 working budget sheet as well as the three page report of expenses from last program year discussed in the previous agenda item.  
The negative $86,770 balance remains but in the July budget it was negative $172,624.  Norma suggested giving Board members specific ideas of how the $86,770 will be raised.
Performance outcomes:  Adult performance last year exceeded all measures.  Generally the 6 months earnings rate was a difficult one but was exceeded this time.  The dislocated worker program exceeded all four categories.  Older youth exceeded in two categories and met the remaining two.  Younger youth program met all three categories (small population due to the funding so one person can impact the measures greatly).  Ms. Welch thanks all contractors for their hard work.

WIA plan:  DWD just notified Ms. Welch the PY07-08 WIA plan is fully authorized and funds can be drawn for the current program year.  The monitoring report was also just received and only finding was with the job center signage issue (not having the largest sign on the buildings which said WI Job Center), as well as extended hours of operation.  Issue is with staff capacity as everyone is dealing with budget cuts, and must have two staff due to safety concerns.  

State staff reduction/One stop impact:  DWD is laying off thirty-three staff members, mostly in Job Service, by October 13th.  Every WDA is and will be further impacted.  So far our area has lost a vet service staff.  Given their decrease in resources, DWD won’t even be offering supplies (paper, etc.) as done in the past for job centers.  DWD is really pushing the one comprehensive job center model.  
Discussion followed on the long term strategy of the workforce development system as budget cuts will obviously continue.  Mr. Thiel commented that the letters sent to counties requesting resource room funding assistance will be a tough sell as their budgets are being cut as well.  Ms. Welch suggested a task force be appointed by Mr. Grant/Ms. Welch to further work on this issue and partner with the One Stop committee, with recommendations given to the full Board.  A decision was made that the task force would be the Executive Committee rather than forming a new committee.  
Updates:


a)  Youth program services:  Career Connection partnership is underway and staff is currently located in the Neenah office.  A WE, Inc. case manager has also moved to Neenah to support the program.  Increased outreach to all schools and services will be done, with a focus on harder to reach populations (foster kids, older youth, etc).  Quarterly reports will be given to the Executive committee.  Mr. Thiel would like to work with getting some of those youth involved in the Manufacturing/Construction certificate programs as they could be a great fit.

b)  Business services:  A lean overview is happening right now and contracts usually follow from these sessions.  The group who worked with KC’s non-woven plant (three contracts done in the past eight months) played some part in the plant staying open because in the end, employees were able to slightly increase production rates.  KC gave a testimonial which will be used in further marketing.

c)  Dislocated worker activity:  KC plans to lay off 200 employees over the next couple months.  Through retirements and work shifts, hopefully the final number will be under 100.  Staff affected are mostly production employees so FVWDB will be searching for training funds to assist those individuals.  Brillion Iron Works has staff on temporary layoff with a call back planned within 90 days, so employees currently don’t fit WDA criteria.  Ms. Welch has also heard of mortgage lenders who may be laying off individuals.  A CNC project is also starting soon with MPTC.  

d)  FVHCA:  The Retirement/Departure Intentions survey is printed and copies were distributed.  The data will be very useful for healthcare facilities and education programs for strategic planning.  The group is currently working on a mobile human patient simulation project in order to move students through clinical placements.  
Legislative Update:  Ms. Welch visited Washington, DC recently with other New North representatives.  Deputy Secretary DeRocco is pushing WDBs to support her legislation.  Ms. Welch agrees conceptually with a lot of her ideas (getting away from silos, regional partnerships, etc), however there are some aspects of her legislation which would be difficult for the current system, such as:  career advancement accounts, block granting and increased governor control of local areas.
New grant opportunities:  A community based job training grant will be applied for by October 10th along with another Department of Labor grant which will be released soon.  A regional innovation grant (RIG) grant will also be submitted.
Board orientation:  The Board orientation was held September 6th and was very successful.  Members received education on the WIA system in general and how programs are an integral part of the system.  Board orientation packets on how to best function as a board member were also distributed.  As schedules were tight for members and some weren’t able to attend, Ms. Meyer will schedule another session for October.

A discussion followed on the Brillion High School/Ariens Technology and Education Engineer Center grand opening planned for September 25th, 2007.  The project is a great example of a strong partnership between schools and business partners.  All Board members will be invited to the event.
Board meeting agenda:  A brief discussion followed on the Board agenda; Ms. Welch and Ms. Meyer will form an agenda with Mr. Grant’s approval and it will be sent out and posted.
Other business:  Career pathways hand outs given, will be discussed later on.
Adjournment:  Meeting adjourned at 10:45am
Respectfully submitted,

Cheryl A. Welch
