Fox Valley Workforce Development Board

Executive Committee

 Meeting Minutes
7/24/07

Members Present:  Mr. Grant, Ms. VanNess, Mr. Thiel, Mr. Kleman
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 12:10pm. 

Approval of minutes from May 22, 2006

Mr. Thiel made a motion to approve the minutes from May 17th, 2007 and Mr. Kleman second.  Motion passes.
Report on Workgroup Activities for Future Service Delivery:  Ms. Welch has met with many players since the last Board meeting to strategize on service delivery and how it may need to change in the future.  Two four hour meetings were held in the last month.  Included in handouts was a diagram developed throughout the meetings to look at different opportunities for One Stops.  Highlights:  need more career type training (not competition with colleges), workshops, and 21st century skills training, to transition to more of a career center rather than job center.   A better link is also needed between Business Services and the case management system.  Ms. Welch further explained the ultimate goal is for individual to be hired who is a good fit for the employer; follow up will also be done with the employer to assure a good match.  The foundation of the whole system is business.  A recent survey showed area employers still are looking for basic skills and soft skills:  teamwork, leadership, basic math and reading, etc.  The RISE program was also discussed; RISE stands for the Regional Industry Skills Education partnership.  RISA will use $1 million in Shifting Gears funds to leverage other resources toward state level policy changes and regional program innovation.  The end goal is stronger state and regional support for “career pathways” providing workers with stepping stones to skills and credentials that Wisconsin’s driver industries and employers demand.  Ms. Welch recommends FVWDB supports Career Pathways for the five key industries in the FVWDA while also being mindful of the 35% policy.  Policies will be worked on for Career Pathways and the 35% policy in September.
Proposed PY07 Budget:  Based on the discussion above, a revised PY07 budget was done.  The budget shown includes funding known today and it still supports economic development and business services.  The possibility of having Ms. Huybers help with NEWREP and business plan competition was discussed.  Ms. Hale is now working in the Neenah office and will assist Cathy and Bobbi with business services.  At this time Ms. Welch is currently not looking to fill the vacant economic development position, rather re-shift workloads of current staff.  The possibility of hiring an intern for economic development/LMI data was discussed as well. 
Other changes from the last budget include:  Career Connection line under the Youth program, staffed by Sue Doell (currently a Fox Cities Chamber employee).  Ms. Doell does on site career training with approximately 93 school districts in the FVWDA throughout the year and the FVWDB does a contract for some of her time.  FVWDB needs to do more outreach to kids to get them into the employment pipeline.  Ms. Welch is recommending that FVWDB does a full time equivalent position for Sue Doell (would remain a FC Chamber employee) to bring her into the Neenah office.  Ms. Jill Valdez, currently a case manager, would also move into this project.  More workshops would be done in schools, more outreach to aging out foster kids, would also look at other high risk students, would tie it back to workshops in the job centers, etc., and would be more creative than current system.  This move would take approximately $85,000 out of the youth program, and Bill Welch is willing to partner.  (There’s a difference of $20,000 additional dollars from last year’s budget and the chamber would receive $55,000).  Ms. Welch wishes to compliment the activities of the area chambers, not duplicate efforts.  Mr. Kleman asked if Mr. Welch had spoken to NEWCC so all chambers are involved/participating; he suggested it might help all chambers save resources if all contribute funds along with the FVWDB.  Position would be considered outreach, referral and education.    Mr. Thiel thinks this is a very positive idea and it should happen on a regional basis—as it supports the Career pathways model and gets youth into our workforce.  Ms. Welch will continue to communicate with Mr. Welch on the specifics.

Other budget highlights:  core service funds were reduced. Ms. Welch will discuss again with Job Service to support the large centers as they have pulled out of the small centers.  FVWDB will support 2 LETC staff positions rather than 3.  WE is losing one FTE in case management.  Existing contracts between LETC and WE will be used to cover dislocated worker needs in the area; the adult program is served between ADVOCAP and WE.  Ms. Welch’s goal this year is to push contractors to have case managers co-enroll in DW or Adult rather than just one (learn both programs).  Included this year are $60,000 for OJTs from the NEG grant.  Ms. Welch concluded the budget gives the FVWDB until the December Board meeting to check progress on securing additional funding; if at that time funds are not received in the generated revenues column, other options/cutting of services will need to happen.  The budget will be re-presented at the December Board meeting.  
Approval of PY07 Plan and Budget:  
Mr. Thield made a motion to recommend the Planning Year PY07 Budget to the FVWDB as presented.  Ms. VanNess second.  Motion passes.
MSSC Grant:  A $35,000 grant was received from DWD for the Manufacturing Skills Standards Certification project.  Grant was approved July 1.  FVWDB, MPTC, and FVTC will certify 3 individuals, and the FCWDC will become a certified testing site.  100 people were written into the grant to receive assessment.  To get the trainers trained, it costs approximately $3,000.  In an effort to get someone trained, Ms. Welch received calls from a couple local high schools who were interested in partnering.  Steve Meyer was sent to training; he will also work with area high school tech ed departments to get them involved/get youth involved in portions of the training (online simulations could be helpful) this fall.  While Mr. Meyer is the spouse of a FVWDB employee, since they wouldn’t be working together Ms. Welch didn’t feel there was a conflict of interest issue and the timeline for training was tight. However, since Ms. Welch is a Brillion High School Board Member she wanted the committee to know the reason behind the decision was due to Mr. Meyer’s qualifications and expertise in the field as BHS will not directly benefit.  Ms. Meyer will email the committee a document which gives more information on the project; it is being pushed state but currently employers are not supporting it so it will be a learning process. 
Update on WIRED grant:  Unfortunately, funding wasn’t received.  Ms. Welch has asked for the proposal review to get a feel for what was missing.  The Madison area did receive a grant, and Milwaukee area received one last year.  
Legislative Update:  Information is included in handouts; in appropriations, $335 million dollars were put up for rescission from the WIA program to be used for the IDEA program.  Both house and senate passed this bill and they are currently in conference.  Ms. Welch cautioned this may be the last chance to educate legislators to not move this funding into the IDEA program.  While it might not be possible to get the funding back, there may be enough time to as legislators to only punish the states who were under expended rather than the entire system.  If it passes, the state of Wisconsin will lose an additional $3.8 million; conversely the FVWDB would receive another cut (anywhere from $100,000-$300,000) for PY07.
Penn State Study:  Two PhD professors recently visited the FVWDB and spoke with the LEO consortium. FVWDB signed up to be part of a three location study to show the rural/urban economic picture as indicated by supply chain.  They will return in the fall for 3-5 days to further their study.  They were very interested in our area and Executive Pulse project.  
Other Business:  none
Adjournment:  Mr. Kleman made a motion to adjourn the meeting at 1:50pm.  Ms. VanNess second.  Motion passes.
Respectfully submitted,

Cheryl A. Welch

