Fox Valley Workforce Development Board

Executive Committee

DRAFT Meeting Minutes
5-17-07
Members Present:  Ms. Tirado, Ms. Holcomb, Mr. Grant, Ms. VanNess, Mr. Schultz, Mr. Thiel, and Mr. Kleman
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 1:30pm. 
Approval of minutes from April 25, 2007
Ms. VanNess made a motion to approve the minutes from April 25, 2007, and Mr. Schultz second.  Motion passes.
PY07 Budget

Ms. Welch distributed a handout which showed a budget operating at 100% as well as with a 15% cut across the board.  With the combined cuts of PY06 and PY07, almost one million dollars has been lost.  She also suggests a strategic planning group be formed with local elected officials and private sector board members to look at the entire system rather than start cutting budget items.  Rather than have the full Board approve a PY07 operating budget now, Ms. Welch suggests offering 90 day contracts to subcontractors (beginning July 1) to give a strategic planning group time to meet.  Much discussion followed on the budget agenda item:  Mr. Thiel proposed that strategic planning/retreat days are done with people who really know about the system, including key staff and a few board members.  Ms. VanNess commented it would be helpful to bring one stop partners together for their suggestions as they are all very invested in the system.  Ms. Welch noted new funding is available starting July 1, so if the Executive committee recommends the Annual budget with 15% cut (2nd column on the handout), with a Budget total of $3,031,897.62 (budget includes total funds available of $2,751,061.00), the Board would work conservatively for the first quarter until other funding/grants are realized and until the strategic planning group has met.  The Executive committee agreed to recommend this option to the full Board rather than approving a yearly budget at this time.  The Executive committee and the Board will need to meet again in July.  Ms. Welch commented the 35% training is a still a requirement and this continues to stress the budget.  However, at this time there is no formal policy from the state.  Business services are also mandated, as well as one comprehensive job center in the FVWDA.  
Committee Reports (Youth Council, One Stop and Economic Development)


Due to time constraints, this agenda item was tabled and will be covered at the full Board meeting following this meeting.

PY07-08 WIA Plan


Ms. Welch noted the revised/updated plan with posted for thirty days, no comments were received.  The plan noted the FVWDB will look at a 90 day review and then a modification will be done.  The full plan is available via the FVWDB website as well as by hard copy in the Neenah office.  
Other Business

Steve Callahan has retired from Job Service.
Adjournment


Ms. Tirado made a motion to adjourn.  Mr. Thiel second.  Meeting adjourned at 2:25pm.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator

