Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

4-25-07
Members Present:  Mr. Grant, Ms. VanNess, Mr. Thiel, Mr. Kleman (phone), Mr. Schultz
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 3:00pm. 
Approval of minutes from February 28, 2007
Ms. VanNess made a motion to approve the minutes from February 28th, 2007, and Mr. Thiel second.  Motion passes.
Policies

a)  Cohort training (mileage):  The current ITA policy reimburses mileage at .21/mile up to $300 per month.  A situation arose this year, due to the cohort trainings set up by the FVWDB, that a dislocated worker was driving to Sheboygan for classes and the mileage reimbursement wasn’t covering much of his driving expense.  Ms. Welch asked if the policy could be modified for out of area cohort trainings arranged by FVWDB to pay actual mileage (at .21/mile) as long as funding is available.  A suggestion was made to allow the change for reimbursement up to $400; anything above that amount would need prior approval by the Executive Administrator.  Mr. Thiel made a motion to modify the ITA policy for out of area cohort trainings arranged by the FVWDB, to reimburse actual travel up to $400, at .21 per mile.  If actual travel amounts exceed $400, case managers need prior approval by the Executive Administrator.  Ms. VanNess second.  No discussion; motion passes.  

b)  35% Guidance:  The 35% requirement is still being looked at but there is no formal policy. 
Budget

a)  PY06 Update:  A handout was given regarding the budget expenditures as of February 2007.  Link:  http://www.dwd.state.wi.us/core/data/07feb/wia_accrual_report_agency_07feb/wia+fsr+exps/3.htm The FVWDB is currently 92.71% expended, but the handout does not include the national emergency grant which was effective Feb. 1st.  Ms. Welch explained Job Center rent is tied to the special response grant and some staffing costs will also be shifted which will bring the budget closer to an 80-85% expenditure rate.  The information provided is public and all WDA’s information can be viewed.  The FVWDB also recently received $25,000 for the manufacturing skills grant.  

b)  PY07 Funding:  DWD hasn’t released allocations for PY07 yet but they should arrive soon.  DWD did receive a cut in Adult and Youth funding, but were given a slight increase in dislocated worker funds.  Because of the high number of dislocations in the FVWDA, Ms. Welch is hoping for close to level funding.


Ms. Welch noted the Executive Committee needs to meet before the full Board meeting to review the budget (once allocations are received) so a recommendation could be made to the Board.  The group suggested meeting earlier on May 17th; Ms. Meyer will poll the group and schedule a date.

PY07-08 WIA Plan

The plan is still being developed, but there are no major changes from last year.  It is due to DWD in two weeks.  Additional information will be included on the business services activities and the lean trainings.  In September 2007, the FVWDB will have to put together a regional WIA plan with the Bay Area WDB.
Business Services Update


The business services team has been very busy:  business outreach promoting available services, working with employers on JobFit, organizing/hosting Job Fairs, and with lean processes/training.  A contract was done with the Milwaukee PIC on their WIA Adult program and was very well received.  The team is also working with Kimberly Clark for value stream mapping and 5S training for one of their plants.  
FVHCA Update/Survey

Ms. Meyer distributed a draft survey report for the Retirement/Departure Intentions survey; approximately 7,800 responses were submitted out of 13,500.  The information is very valuable and will be used to help area healthcare facilities and educational institutions with their strategic planning about the future workforce.  There are currently three subcommittees of the main FVHCA group working on solving the clinical placement issues in the region, and they are working very collaboratively and accomplishing many things.  FVHCA representatives are speaking to many area, state, and national groups on the Alliance and the survey tool, with a recent trip to St. Louis to present at the Heartland Conference, and an upcoming presentation at the National Association of Workforce Development Professionals conference in Nevada in May.  
Dislocated Worker Activities

This agenda item was discussed earlier, but additionally:  the last Tecumseh workers will be done very soon, and there has been talk of Kimberly Clark closing a plant affecting approximately 300 additional workers.  A few smaller companies are closing but they are being served through the local program.
One Stop Committee Update

Ms. VanNess reported the discussion at the last One Stop meeting centered on how to keep all existing centers open.  Many issues are affecting this goal, namely partners such as Job Service pulling out of areas which affects the rent and infrastructure costs for everyone else.  Mark Harris, Winnebago County, submitted a letter to Secretary Gassman about the system but no response has come back yet.  
Economic Development Committee Update

Mr. Thiel commented the group met earlier in the week; draft curriculum is done for the construction and manufacturing courses.  One more meeting will be held for final review and comment.  Once and agreement is reached on curriculum, the group will market the courses to potential companies who could benefit by using the curriculum to certify their employees.  The construction group is focusing on two areas:  1) a shorter curriculum for dislocated workers which would be put in place this year, and 2) a one year program geared towards high school students (start next year).  Mr. Schultz is pleased the project has moved along so quickly and noted it will be especially promoted in rural areas.  
Grants

a)  GROW II:  $50,000 granted to work with youth and the manufacturing field; will be manufacturer-led with input from colleges.  Grant funds are also being used for the Manufacturing Alliance website.

b)  WIRED (Third Generation):  A $5 million proposal was recently submitted for a regional effort in talent development in the New North region.  The proposal includes: two positions for New North, one FTE for each WDB, dollars for Executive Pulse, a program similar to JobFit, demonstration projects for the PreK-16 system, dollars for internet access in the entire region (especially rural areas) and funding for business start-ups.  The FVWDB submitted the proposal on behalf of New North; 70 applications were submitted nationally and a decision should be made by June on who receives funding.  
New North Activities

None.
Other Business

None.
Adjournment


Ms. VanNess made a motion to adjourn.  Mr. Thiel second.  Meeting adjourned at 4:40pm.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator

