Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

2-28-07
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Kleman
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 2pm. 
Approval of minutes from December 12, 2006.
Ms. VanNess made a motion to approve the minutes from December 12th, 2006, and Mr. Schultz second.  Motion passes.
Annual Goals

Ms. Welch distributed a draft re-cap of the Board goals as discussed at the January retreat meeting.  Ms. Welch will put them into a grid format as usual.  The priorities of the next year are:
1.
One Stop System:

· In Existing areas?

· Improve perception 

· Reasonable distance

· Know where they are needed

2.
Business Services/Economic Development:

· Entrepreneurialism

· Business Plan

· NEW North/NEWREP

· Business Services and soft skills

· Assessment tools: e.g. JobFit

· Executive Pulse

3.
Improve Relationships:

· DWD

· Federal and state legislators

4.         Board Education

· Provide Board Orientation Packets/Materials related to overall WDB responsibilities and topic specific.

Budget Update

At the current time, the FVWDB is approximately $108,000 over budget, and including trainings currently being done, the figure is closer to $200,000.  However, the $1.2 million dollar national emergency grant( NEG) was just announced and it will balance this present shortfall.  For the NEG, administrative funds can be pulled as you use the grant but not all at once.  A short discussion followed on how the budget works and how contractors are paid.  Ms. Welch also commented the Special response grant, dislocated worker funds, and NEG grant funds will be redistributed to appropriate programs.  At the next meeting, Ms. Welch will provide further information/update.
Dislocated Worker Activities

In April 2007, the last group from Tecumseh will be dislocated.  Brillion Iron Works also has a small number of layoffs planned.  Ms. Welch is meeting with Heus this week as they are interested in purchasing the Tecumseh building and may also be able to hire some of the dislocated workers.  Small pockets of dislocations continue to happen with 25-65 people affected.  Ms. Welch wrote a special response modification so companies could be added to it rather than have funding taken away due to the NEG grant.  Currently, sixteen people are in a CNC training class.  The construction committee is on a fast track with FVTC to offer 5-6 week classes for dislocated workers, or 1 year programs for high school students which would help as well.
Youth Program Request for Proposals

A Youth RFP will be available on 3/2/07 in the Job Centers or the Neenah office.  One change that has been made to the RFP is a requirement for Microsoft office to be used; currently one subcontractor doesn’t have it which makes communication difficult.  Board members will be asked to review submissions and it will then go to the Youth Council for selection.  Current subcontractors are:  ADVOCAP, UW-Oshkosh CCDET, and CESA 5.
Adult and Dislocated Worker Programs for PY07

A discussion followed on the adult and dislocated worker programs for PY07.  The question was asked because new legislation is coming again and with the current funding/budget issues, should all adult and dislocated worker contracts be renewed for one more year, as all met performance last year.  Also, allocations for the year are not known yet.  The other option is to put out an RFP following the same process as the Youth program.

Other comments:  with the dislocated worker program, there are 800 + people currently enrolled, so switching case management services becomes difficult if it might change again in a year.  The adult program is smaller so the transition would be easier.  In the dislocated worker program, Workforce Economics and LETC are current subcontractors while in the Adult program, ADVOCAP and Workforce Economics are subcontractors.

If an RFP did go out, Ms. Welch and Mr. Hesse would not be involved in writing the RFP due to conflict of interest, and an outside group would rate proposals.  


After further discussion, the Executive committee recommends keeping the current contractors for another year and then going to RFP next year without question.  The committee will make this recommendation to the full Board when they meet in March.  


Ms. Welch also commented staff are working on streamlining data and paperwork processes so everyone has the same requirements.  The monitoring policy was reworked and distributed for review.  Ms. Holcomb made a motion to approve the updated monitoring policy.  Mr. Kleman second.  Motion passes.  The Monitoring Review policy and WIA personal profile were also distributed as an FYI, but no motion was needed.

FVHCA Update

Ms. Meyer gave an update on the FVHCA’s activities.  So far, almost 8,000 responses have been received for the departure/intention survey, and a data report is being worked on with results and findings.  Three subgroups are working on the clinical placement issues of the region.  A online clinical placement grant request is being submitted to Senator Kohl’s office.  Ms. Welch and Ms. Meyer are presenting on the FVHCA’s efforts at the Heartland Conference in St. Louis (April) as well as the NAWDP conference in May, with Ms. Tirado (Reno).     

Grant Opportunities

Along with the NEG grant which was already discussed, Ms. Welch, Ms. Meyer, and partners are working on a $5 million dollar 3rd generation WIRED grant proposal which is due to the state on April 2.  The project will work with the PreK-16 system as well as the underemployd.  Manufacturing and modernized agribusiness (food, fuel, and fiber) will be the targeted areas.  

An MSSC grant is also being worked on with the technical colleges; there is $220,000 available for the 11 workforce boards.


The two year plan is also being revised and will be brought to the Executive committee before being submitted to DWD.

Legislative Update

Ms. Welch was part of a group of five individuals who met with legislators at the NAWB conference last week.  The feeling is if legislation doesn’t pass by July it will not happen this year, mostly due to elections.  The group also thanked legislators for the continuing resolution to keep level funding.
Other Business

None
Announcements

The Business Plan competition will take place in Neenah on Friday, March 2nd.  Fifty-three plans were submitted, and the top five finalists will be judged and given words during the presentation.
Adjournment


Ms. Holcomb made a motion to adjourn the meeting.  Mr. Schultz second.  Meeting adjourned at 3:20pm.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator

