Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

5-22-06
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Schultz, Mr. Thiel, Ms. Tirado (phone)
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 8:30am. 
Approval of minutes from March 13, 2006
Ms. Holcomb made a motion to approve the minutes from March 13, 2006, and Mr. Thield second.  Motion passes.
State Mandates
a)  35% training is now considered a mandate rather than a goal; however at this time, DWD says there are no penalties for not meeting this measure.  Ms. Welch mentioned there has been some discussion on the “median” wage reported for each WDA ($13.70 per hour not including benefits for the Fox Valley) and if it was accurate.  It has been estimated to actually be 75% rather than a median wage.   After discussion, the committee advised Ms. Welch to respond that the FVWDB will put 35% of funds to assure those going into training will reach the actual median wage for the Fox Valley WDA.  Labor market statistics will be used to find the actual median wage for each of the seven counties as it will vary greatly depending on the county.
b)  Ms. Welch reported new signage would cost at least $12,000 and no funding would come from DWD.  DWD asks for a Wisconsin Job Center logo sign up by July 2006 and the FVWDB has a year to take down other signs.
c)  Business Services/Fee for service is now a state mandate; the FVWDB has already been doing this and it will not be cut from the budget.  

Mr. Grant suggested writing a letter to Mr. Clingan asking for clarification on comments made about manufacturing and job losses he made during the meeting between DWD and Ms. Welch/Mr. Grant in early May.  

WIA Plan Modification Review

Ms. Welch stated no other requests for changes were made by DWD other than discussion on the 35% training and signage issues.    
PY06 Budget

Ms. Welch explained the federal government does allocations first, and quite a bit of funding went to the gulf shore states, so other state budgets were cut respectively.  A handout was given listing budgets and cuts for all WDAs; these budget numbers start July 1, 2006.   The FVWDB received $658,580 less than last year.  Ms. Welch clarified the FVWDB will approve a working budget which deals with cutting projects and programs, while the Workforce Economics, Inc. Board will, based on FVWDB decisions, make staffing decisions accordingly.  

After much discussion, recommendations of how to deal with such large budget cuts include:  moving at least two offices from the FCWDC to the WE, Inc. office building on McMahon Drive (lease would be redone for FCWDC and money would be saved), pulling WIA resources out of the OAWDC (center would not be comprehensive but other partners would be there), cut all contractors the respective percentage budget cut across all programs (includes WE, Inc.)  Ms. Welch commented there is a need for case management in job centers to pre-screen, business services is a mandate, and economic development partnerships are still needed to continue what was started.  Recommendations will be brought to the full Board and County officials meeting later this week.

Move to Closed Session as per State Statue 19.85 (1)c


Mr. Thiel made a motion to moved to closed session.  Ms. Tirado second.  Motion passes.

Return to Open Session as per State Statue 19.85(1)c


Ms.  Holcomb made a motion to return to open session.  Mr. Schultz second.  Motion passes.

Approval of Actions in Closed Session


No actions were taken.

PY06 Recommendations for Full Board Review/Action


In a recap of agenda item #6:


•  Decrease rent in OAWDC and pull WIA resources



•  In FCWDC, move two offices (minimum) to FVWDB Neenah office



•  Give all contractors the same % cut across programs



•  Look at how to maintain or increase case management



•  Priorities are to make sure programs functioning well and that performance is met, as well as expanding/improving Business Services and support for Economic Development efforts.  


•  WE Inc. is responsible for staff cuts due to budget
Reality Store Update

Ms. Meyer provided an update on the six Reality Store Events which took place this spring.  Eleven schools and 1,172 students were served.  Schools, volunteers, and students all gave positive feedback and the FVWDB has received many requests to return in the fall and to expand to other locations.  A powerpoint presentation will be shown at the full meeting which will provide more information and pictures.

Business Plan Competition Update

Mr. Grant gave an update and said nine grants ($25,000) were awarded out of 105 entries.  Award winners were very happy and he said it was interesting to read different proposals and be a judge in the competition.  Top winners are encouraged to continue onto the state competition.  
Adjournment


Ms. Holcomb made a motion to adjourn the meeting at 10:30am.  Mr. Schultz second.  Motion passes.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator

