Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

3-13-06
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Schultz, Mr. Thiel
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 12:05pm. 
Approval of minutes from February 21, 2006
Short discussion on minutes; Ms. Meyer to add statement that Ms. Welch will forego a raise until staff receive a raise.  Ms. VanNess made a motion to approve minutes with the above changes made, and Ms. Holcomb second.  Motion passes.
WIA Draft Plan

A WIA Plan modifications (draft) handout was distributed; it will be submitted to DWD on March 17th pending approval from the FVWDB after the March 16th meeting date.  There was a short discussion, and Ms. Welch answered questions and highlighted the areas that were discussed at the last FVWDB meeting in January.  A handout listing information from FVTC’s website showing wage data at placement was distributed.  Mr. Hesse also put together information which shows the impact of the 35% raining focus as most entry level wages are below the FVWDA median wage of $13.70/hour.  From the data shown, only nursing and welding programs would qualify.  

Also noted was Attachment G, which lists “Existing and Planned Sites” of Comprehensive Job Centers and Access Points of Service (APS).  Existing Comprehensive Centers would be:  Fox Cities, Oshkosh, and Fond du Lac, while APS locations are Waupaca, Waushara, and Green Lake.  
On page 6, the FVWDB will list the One Stop Operator as Workforce Economics, Inc. and the job center management team also listed as it has been recognized as a best practice.  On page 7, it states MOUs are due on 7/1/06 and Ms. Welch and staff will work with partners to meet the deadline.  

Ms. Welch noted after the draft plan is submitted, it is open for a 30 day review and comment period, with a hearing to be held at the FVWDB offices on April 17th from 9-11am.  It will be available in paper form at all Job Centers as well as the administrative office, and online at www.foxvalleywork.org.  

PY 2006 Preliminary Budget

Since the FVWDB hasn’t yet received any budget numbers, Ms. Welch prefers to give a budget once information is received.  She expects a 5-10% cut but it’s hard to know for sure.  If the dislocations in our area keep at their current pace, there is a possibility of a national emergency grant.  
PY 2006 Program Delivery

Contracts are currently up for renewal; options are to put out an RFP or renew contracts for an additional year.  A handout was given on Quarter 2 performance, and Ms. Welch noted there is still a problem with the 6 month wage gain measure but staff is working on improving this measure.  If this measure is missed again a corrective action plan must be submitted.  Because accurate performance measures are not currently available, and the WIA plan is being worked on, after some discussion, the Executive Committee prefers to extend contracts for another year as all are doing well.  Ms. VanNess made a motion to extend current contracts for a one year period.  Ms. Holcomb second.  Motion passes.    

Incubator Policy


Ms. Welch recently met with Mr. Kleman to update the Incubator Policy and make it a good fit for the office.  A draft policy was distributed and changes were discussed and made, including:  a sliding fee scale of $250 for 20-40 hours, if more services are used, verbage was added to state costs would be up to $1000 per month, incubators would leave the building after 3 years, and the 3rd year terms would state that space would be leased at 100% cost..  Ms. VanNess made a motion to approve the Incubator policy with changes.  Mr. Thiel second.  Motion passes.  

Financial Procedures Policy Update

A change is needed to the policy to approve the word “CORe”, effective July 1, 2005.  Mr. Thiel made a motion to update the financial procedures policy and approve the word “CORe.”  Ms. VanNess second.  Motion passes.
Annoucements

Ms. Welch will meet with Secretary DeRocco next week to discuss legislation and career advancement accounts (CAAs).  More information will be provided at a later date.


A new member has joined the FVWDB; Jon Bartz from Martenson & Eisele, Inc.


The FVWDB completed its Baldrige Asseessment and did very well.  Preliminary results were distributed and will be discussed at the full board meeting.
Adjournment


Ms. Holcomb made a motion to adjourn the meeting at 1:30pm.  Mr. Schultz second.  Motion passes.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator

