Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

2-21-06
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Schultz
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 8:05am. 
Approval of minutes from December 13th, 2005

Short discussion on minutes; Ms. Meyer to add Administrator’s raise is deferred until July 2006 or until staff are able to receive a raise and to change incorrect name in minutes to Ms. Seronko.  Ms. Holcomb made a motion to approve minutes with the above changes made, and Ms. VanNess second.  Motion passes.
DWD’s WIA Plan

There was a long discussion on the WIA Plan Guidelines recently released from DWD.  The main issues Ms. Welch spoke about were 1) the legality of the state taking control of local areas, 2) 35% of funds towards training, 3)  signage in all comprehensive job centers, and 4)  role of business services in the plan.  

The 35% of funds towards training is a major issue; a handout was provided which showed current expenses for training.  Ms. Welch commented if 35% of budget is spent towards training, there would be nothing left to continue economic development projects.  Ms. Ziebell composed a handout which shows how much money would have to be spent towards training if the 35% was followed (included and excluding 10% administrative cost as there was no clear answer on how to figure this amount) Funds would support only high wage, high growth positions, and would exclude participants currently involved unless they fit this category.  The listed median wage for our area is $13.70 but there was no clarification on whether this amount included benefits.  Ms. Welch suggested the FVWDB work towards continuous improvement and aim for 35% training over a three year period as it would not be possible to do in a year’s time.  The Executive committee members present supported this idea.  

Ms. Welch asks the committee to meet again before the full Board meeting on March 16th; at that time she will provide a draft plan and budget for approval.  Mr. Grant suggested adding how Fox Valley WDB has worked diligently on economic development efforts for Governor Doyle and is known as a model for this in the state; to drop these efforts would have  a negative effect on the state.  
President’s PY 2007 Budget


Ms. Welch reported the President has cut out WIA funding and changed formula programs to a competitive process.  If this plan goes through, funding would almost solely go to bigger cities in the US.  She also said WIA will probably not be reauthorized again (third year).  Ms. Welch will meet with state legislators while in Washington, DC for the NAWB conference next week to discuss WIA and budgets.  An update will be provided at the next meeting.
Current FVWDB WIA Policies


A handout was distributed on Youth and Adult co-enrollment to give better guidelines on this practice.  Instead of a formal policy, the committee recommended it be called a guideline so there could be more flexibility if needed.  
Incubator Policy


Ms. Welch reported the language is there for the policy but she needs to meet with Mr. Kleman again on specifics and costs involved for both parties.  She hopes to get it finalized soon and will schedule a meeting with him before the full Board meeting.

Review of FVWDB Vision and Mission

Ms. Welch gave a handout of FVWDB’s Vision and Mission; it was last changed three years ago.  It was updated to reflect lean as a guiding principle rather than a goal.  
Finalization of 2006 Board Goals

The suggestions made at the Board retreat in January were formed into goal statements and distributed for review.  A short discussion followed, and it was suggested to change Goal #2C to “50 new businesses in JobFit” rather than 100.  Also, for Goal #4, the listed amount of $250,000 could include business services income and outside grants.  A six month check will be done to see where the FVWDB is on this goal as there was discussion on whether or not the amount was set too high.
Announcements

Ms. Welch was elected to serve on the WEDA Board as one of their areas of concentration is workforce development/involvement and economic development partnerships.  Ms. Welch was also asked to serve on the US Conference of Mayors Board of Trustees.  Since Rep. Petri has high standing in the House, Ms. Welch will meet with him soon and discuss current events.

Ms. Meyer will email group to schedule another meeting before the full FVWDB meets on March 16th.

Adjournment


Ms. Holcomb made a motion to adjourn the meeting at 10:55am.  Mr. Schultz second.  Motion passes.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator

