Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

12-12-06
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Thiel, Mr. Schultz
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 8:35am. 
Approval of minutes from September 11, 2006
Ms. Holcomb made a motion to approve the minutes from September 11, 2006, and Ms. VanNess second.  Motion passes.
Dislocated Worker Activity

Ms. Welch gave an update:  Tecumseh:  closing by March, 650 jobs lost, they are trade eligible.  Chilton Products:  closing end of December, 97 jobs, not trade eligible.    Brillion Iron Works:  laying off 165 people over the next three months, no return date.  450 additional people are expected to be laid off from Kimberly Clark but no date yet.  Ms. Welch is coordinating all orientation and rapid response activities and will provide updates are they become available.  A November job fair was held in Chilton recently; 700 attended.  A National Emergency Grant will be sent out this week; WIA is partnering with Trade in order to most effective.  A Special Response grant was also received in the amount of $562,888.00 (request was $1 million).  Two welding classes are graduating next week from the technical colleges.  


A lengthy discussion took place regarding the shortage of skilled labor in Northeast WI.  Mr. Schultz came up with an idea to help get laid off workers re-trained.  The idea is to design a core curriculum that would provide a base of knowledge to help people secure ground level work in the construction and manufacturing industries.  The courses could be provided by the Technical Colleges and would give the employers people that are at least ready to productively contribute to the organization, when they are hired.  The Executive committee would like the Economic Development Committee to get together in early January and plan this idea out more fully, so that we could present the idea to the full Board on January 18th (as the FVWDB could fund this training).  The thought is to present this at that meeting because it could then be incorporated into the '07 strategic plan at that time.  Ms. Meyer will email Mr. Thiel, Mr. Schultz, Mr. Kleman, Ms. May, and Ms. Holcomb and find a meeting date to begin discussion of the project.

Business Plan Competition

This is the second year of the competition and all award money has been raised; the submission deadline is early January for this round.  The six best will each do a presentation and from that, an order of awards will be decided.  Last year funding was provided by Grow Grant money and this is a continuation of the project.
Youth Program Update


The Reality Store project continues; schools are being charged a small fee this year.  The Youth Council will discuss how/if to let individual schools take on the event without the FVWDB’s help.  A suggestion is to provide interested schools with a kit (for a fee) with technical support provided by FVWDB.


Value stream mapping for youth policies and intake of clients is being working on with great results to date.

Business Services Update


Lean training sessions are being done and they are usually full; staff work with the technical colleges if necessary.  The niche seems to be not for profits and small businesses.  Sessions are $50 and a free four hour assessment follows.  The service industry has been especially interested.


Incumbent worker training is still being done (especially manufacturing) but on a smaller scale due to decreased funding.
Fox Valley Healthcare Alliance Update (FVHCA)


Ms. Meyer gave an update on recent activities.  The FVHCA hosted a Clinical Placement Summit on Oct 20th which will brought together healthcare and education institutions to collaboratively work on the problem of enough clinical placement sites as schools are being asked to increase enrollments; three main issues were decided upon and committees are working on solutions. The four healthcare facilities in the region are coming together to standardize forms and processes in order to more effectively serve the area and make it easier for students to enter the field.  The two surveys are going well and should be completed soon; hopefully a report on the surveys can be given at the Board Retreat.  There is much interest in the work of the group from the Wisconsin Hospital Association as well as other groups including DWD.
Forms/Policy Modifications (Action Item)

Ms. Welch handed out updated drafts of policies/forms, including:  WIA program application (shortened from 6 pages to 2), Participant Rights and Responsibilities (A signature line was added and each client will get a copy), Information Release (no major changes), and Grievance/Appeal Procedures (lists how complaints need to be filed, who to contact first, etc).  Ms. Welch is the Equal Rights officer.  Ms. Welch also discussed a draft of the Specialized Training form which shows how the FVWDB will screen and prioritize for LPN trainings.  Note:  A dislocated worker or veteran/spouse of veteran receives top prioirity).  Ms. VanNess made a motion to approve the above forms as presented.  Ms. Holcomb second.  Motion passes.

Ms. Welch gave an update on the 35% Policy.  DWD is currently reworking their policy so until it is complete, there will be no local policy developed.  The 35% repair committee is still meeting and results are positive.  Highlights include:  35% of budget still needs to be used for training, however, 75% of the 35% should be used for specific industry training and the other 25% of that for pathways/career laddering.  The median wage for FVWDA remains at $13.71, however, 85% of the median wage can be used as an entry wage ($11.65).  
Audit Update


For the tenth straight year, FVWDB has had a clean audit.  Ms. Welch passed out the preliminary report for review.  There are a couple small typos which will be fixed.

Performance


Ms. Welch passed out performance results; FVWDB met or exceeded all measures.  However, incentive money will not be awarded as DWD’s numbers were not quite met.  However, $113,000 in funding is available by written request.  The money cannot be used for staff support but can be spent on training, consultants, or travel to conferences.

New North Summit


The New North Summit will take place on December 14th in Manitowoc.  Ms. Welch will present with Kathi Seifert; Ms. Welch give statistics regarding Workforce Development/Job Center usage.

January Board Retreat Agenda


Mr. Schultz made a motion to have Executive Administrator put together a Board Retreat Agenda following the same format as the previous year.  Ms. Holcomb second.  Motion passes.

Nomination Committee for Slate of Officers


Ms. Welch discussed FVWDB By-Laws which allow a slate of officers to remain for another year.  If this happens, the current team will serve a three year period.  Because of the possibility of WIA reauthorization this year and how long it takes to become educated about the system, the committee supports this idea.  Mr. Schultz made a motion to present to the full Board to renew the current slate of officers for another year.  Mr. Thiel second.  Motion passes.
Move to Closed Session as per State Statue 19.85(1)c


Ms. Holcomb made a motion to move to Closed Session.  Mr. Thiel second.  

Return to Open Session as per State Statue 19.85(1)c


Mr. Thiel made a motion to return to Open Session.  Ms. Holcomb second.

Approval of Actions during Closed Session


Mr. Thiel made a motion to approve the actions discussed during Closed Session:  1) A 10% bonus for the Executive Administrator and a 4% wage increase, 2) the Executive Administrator can use judgment on giving raises for all staff, once availability of funds is known up to a 4% wage increase, retroactive to January 1, 2007, and 3) Bonuses to be given to all staff effective December 2006 totaling $16,000-$20,000.  Ms. Holcomb second.  Motion passes.  
Announcements


None

Adjournment


Mr. Schultz made a motion to adjourn the meeting.  Ms. VanNess second.  Meeting adjourned at 11:10 am.
Respectfully submitted,

Cheryl A. Welch
