Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

9-11-06
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Thiel, Ms. Tirado (phone), Mr. Kleman
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 8:30am. 
Approval of minutes from May 22, 2006
Ms. Holcomb made a motion to approve the minutes from March 13, 2006, and Ms. VanNess second.  Motion passes.
Dislocated Worker Activity

Ms. Welch reported there are small pockets of dislocations happening and approximately 100 people have been dislocated recently.  A summary is as follows:  Albany International (Menasha), 25 people, Rolling Meadows (Fond du Lac), 40 people:  some will enter LPN training and nursing staff will most likely find other positions, Fairwater (near Green Lake), 63 people, Tecumseh is back on the radar screen and Ms. Welch will meet with representatives soon-up to 400 people will be affected but approximately 200 permanent layoffs there, Alta Resources, 20 people.  Kimberly Clark will still have more layoffs but they may be able to retain some positions for the next 1-2 years; Gladfelter layoffs are complete.  Ms. Welch is coordinating all orientation and rapid response activities and will provide updates are they become available.

Youth Council Update


The council met last week; the Reality Store event will continue this fall for a small fee as it was very well received.  The Youth program is also meeting performance; final performance numbers should be known by full Board meeting on September 21st.

Fox Valley Healthcare Alliance Update (FVHCA)


Ms. Tirado gave an update on recent activities.  The FVHCA’s next big project is a Clinical Placement Summit on Oct 20th which will bring together healthcare and education institutions to collaboratively work on the problem of enough clinical placement sites as schools are being asked to increase enrollments.  The four healthcare facilities in the region are coming together to standardize forms and processes in order to more effectively serve the area and make it easier for students to enter the field.  The two surveys are going well and should be completed soon; hopefully a report on the surveys will be given at the Summit.  There is much interest in the work of the group from the Wisconsin Hospital Association as well as other groups including DWD.
Business Services Update


Ms. Welch and team have been meeting to set priorities; the top two are 1) employer outreach and 2) lean training.  Currently, two staff are visiting area businesses to find out needs of the employer (Ms. Huybers covers Fond du Lac, Oshkosh, Green Lake, Waushara, and southern Calumet, while Ms. Miller’s area includes Waupaca, Fox Cities, and northern Calumet). Mr. Thiel suggested efforts be coordinated with NEWREP so businesses aren’t contacted twice regarding the same information.  Ms. Runge will work with Business Services staff to help coordinate efforts as well as market Executive Pulse.  The second priority is lean training and has been used by not for profits and smaller businesses.

One Stop Systems Update


Ms. VanNess reported at the last meeting of the One Stop Committee, MOUs were discussed.  There will be three comprehensive job centers and each will be connected with a rural access point of service (APS) job center.  DWD has also given a one year reprieve regarding the signage issue on all job centers.

JobFit


Ms. Welch noted it was her understanding from conversations with Profiles International and the Bay Area WDB Director that FVWDB would provide JobFit to two companies in the Green Bay area since they no longer use the program.  However, due to further communications with one of the companies and the Bay Area WDB, Ms. Welch feels it is no longer in the best interest of the FVWDB to do so and will send the companies a letter stating this information.   

WIA Plan-State response


As stated previously, DWD has given a one year reprieve regarding the Job Center signage issue.  The other response regarded the 35% training mandate.  Language regarding 35% training has been deleted from the plan as a response was not needed.  However, FVWDB will still be held accountable for this mandate.  As funds are requested, a drop down menu will appear and Ms. Ziebell must list how much of the funds will be used for the 35% figure (note:  can be used for training, training supplies, and support services such as transportation, child care, and uniforms, NOT staff).  This will be checked again during monitoring.  As stated in previous meetings, the median wage for the WDA was $13.70; however, Ms. Welch and staff will use specific wage data for each of the seven counties as it will vary greatly among them.  Ms. Welch and two other WDA directors are meeting to develop a training policy using the 35% idea but instead using categories as follows:  1)  high wage (meeting the median wage for the county), 2) high growth/high wage (not quite the median wage but a position with sustainability), and 3)  other.  A draft will be developed and sent to Executive Committee for review before it comes to the full Board.
PY05 Monitoring


One finding was noted and a response has been submitted and approved by DWD.  There were a few minor observations as well but no response is necessary.  Overall, monitoring went very well.

Policy Updates


a)  35%:  as stated, is being worked on and a draft will be sent out.


b)  Support Services:  will be reworded so there is more flexibility in how a client’s $2,500 in total funding may be divided


c)  Grievance Procedure:  will not be changed as it is a state policy


d)  Other:  not applicable

Ms. Welch and staff will soon be reviewing all current policies to make sure they are updated and relevant.

Adjustments to Contracts for Program Budgets/Numbers Served


As budgets were adjusted due to cuts, all contracts were redone and therefore the numbers served have changed accordingly.  Ms. Welch is pushing WE, Inc. to increase numbers served, however, so total number of persons served should not vary greatly.

Executive Pulse Update


Mr. Thiel suggested an update should be given at the full Board meeting on September 21, 2006 as much progress has been made since May.  Executive Pulse is the retention survey which will be used in the eighteen county region. 

Grants


a)  Safe Lift:  Two awards were given to the FVWDA; Agnesian Healthcare (Fond du Lac) and Park View Health Center (Oshkosh) to promote a safe lift environment for employees.  Proposals were written with the FVWDB and the Board will be the administrative entity.  A 5% admin. cost awarded was donated back to the two organizations as the FVWDB will provide this in-kind.  


b)  Community Based Job Training:  Partnership with four area technical colleges, WMEP.  Grant was written for $1.5 million and FVWDB would be administrative entity.  WMEP and colleges would provide lean and critical manufacturing skills to workers from Harley Davidson, Oshkosh Truck, and John Deere and the one stop system would also be used as a pipeline for employees.


c)  High Growth Job Training:  Grant partnership with FVWDB, BAWDB, and four colleges.  FVWDB wrote the grant but NWTC would act as fiscal agent if funding is received.  The proposal centered on the idea of two mobile welding units which would travel to all 18 counties to train welders as college capacity cannot currently meet need.


d)  Grow Wisconsin:  Application guidelines stipulated that partnership of the first proposal must remain the same so FVWDB and BAWDB are together on this grant.  For adults, proposal included funding for a resume database for manufacturing companies similar to the Career Changers Network idea, and for Youth, two Manufacturing Academies would be provided to give area youth a hands-on experience from manufacturers in the area.  

Moved to Closed Session as per State Statue 19.85(1) c


Ms. VanNess made a motion to move to Closed Session.  Mr. Thiel second.  Motion passes.

Return to Open Session as per State Statue 19.85(1) c


Ms. Holcomb made a motion to return to Open Session.  Mr. Kleman second.  Motion passes.

Annoucements


Reminder of the full Board meeting on Thursday, September 21, 2006.

Adjournment


Mr. Thiel made a motion to adjourn the meeting.  Ms. VanNess second.  Meeting adjourned at 11:10am.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator

