Fox Valley Workforce Development Board Executive Committee

Meeting Minutes

8-29-05
Members Present:  Mr. Grant, Mr. Schultz, Ms. VanNess, Mr. Thiel, Mr. Kleman
Others Present:  Ms. Welch, Ms. Tylka
The meeting was called to order by Mr. Grant at 7:30 am 
Mr. Thiel made a motion to approve the minutes of 5-16-05.  Ms. VanNess second.  Motion passes.
Building Project Update

Movers are coming 9/7/05 and furniture has been ordered for McMahon Drive location.  Ms. Welch listed a few features of the new office:

▪
movable divider between conference room and business resource center


▪
handicap accessible door in front along with two parking stalls


▪
Sign in front will list:  1) address 2)  FVWDB, Inc. (spelled out) 3) Regional Business Center and 4) Workforce Economics, Inc.


▪
three offices for incubator space are available


▪
McMahon has done a lot of in kind work and promises to keep costs at $800,00 or less. Also, supplies were bought through the Board to save tax.

A motion was made by Mr. Thiel to amend the agenda to include Green Lake County W2 program.  Mr. Kleman second.  Motion passes and the agenda is amended.
Green Lake County W2 Program


Ms. VanNess reported Green Lake County must receive FVWDB approval for their plan which runs from 2006-2009.  Some highlights of their plan are:  strong Job Center team and partnership with FVWDB.  She noted Green Lake pays a portion of the rent even though funding has gone down quite a bit (about a third of what is was previously).  Mr. Kleman made a motion to authorize Mr. Grant and the FVWDB to sign the proposal from Green Lake County.  Mr. Thiel second.  Motion passes and the proposal will be signed and forwarded to Green Lake.
September 15th Board Meeting and Grand Opening

Ms. Welch noted September was named Workforce Development Month by the Governor.  At the grand opening event, awards signed by Governor Doyle will be presented to partners involved in the NEW EOS.  The Board meeting will follow the grand opening.  Ms. Welch reiterated the regional business center will not compete with what is already in the area, rather it will compliment efforts.  Mr. Kleman will help Ms. Welch develop guidelines for incubator space rental.  Mr. Schultz suggested a focus for those offices which reflect recommendations from the study, and to build those into the criteria.
Workforce Economics, Inc. Organizational Realignment

As of July 1, 2005, all CareerPros, Inc. staff were hired by WE, Inc.  Twenty-four hours before the merger was to happen, Ms. Welch found the $175,000 in corporate monies from CPI were not to be transferred to WE, Inc, and of that, $75,000 was going to Oshkosh Community Foundation.  On June 30, 2005, fifteen CPI employees would’ve lost jobs.  With quality case managers who are involved in FVWDB programs, performance would’ve been affected.  Therefore, WE, Inc. assumes the CPI contract, and WE Inc will answer bid under FVWDB’s RFP when it comes up again.  (note:  Winnebago W2 bid was awarded to Kaiser Group in Waukesha.  We, Inc. did submit a proposal).

Once CPI does their end of year closeouts, there may be $50,000-75,000 left which could be given to the FVWDB.  FVWDB lawyers sent a letter to CPI asking for some funding to offset staff hiring costs.  Mr. Thiel suggested sending a second letter to the full CPI Board about breaching of contracts, rather than only the Board Chair.
PY04 Performance

Ms. Welch reported the Adult 6 month wage measure was not met, most likely still due to remaining GoodWill issues.  Mr. Hesse is working with his staff and the state to attempt to find a solution to this issue.  Otherwise, all measures were met or exceeded.
WIA Reauthorization

WIA has still not been reauthorized, and if there is a lot of time spent on filling Supreme Court Justice vacancies, it could be delayed further.  Ms. Welch reported that FVWDB was still able to level fund all contractors for this year.
Fox Valley Healthcare Update (FVHCA)
Ms. Tylka updated the committee on the FVHCA, whose purpose is to ensure an adequate supply of high-quality healthcare workers in the Fox Valley region. A national trend shows a drastic need for employees in almost all areas of healthcare, especially as the nation’s population ages. The FVHCA’s challenge will be to overcome the dwindling supply of workers entering the healthcare field in the Fox Valley by finding solutions to common labor problems that transcend organizational, educational, and company differences. 


The FVHCA will hold a ‘Kick-Off’ event with health care and educational leaders in October to outline its purpose, mission and agenda for the future.  Secretary Roberta Gassman of the DWD will also present her thoughts.  Some of the projects to be discussed include: a healthcare workforce needs assessment for our region;  a website to facilitate access to healthcare employment requirements, a speaker’s bureau, and a  regional job shadow program among other features and a grant application for online access to clinical experiences.  This is an official subcommittee of the Board and is chaired by Norma Tirado.  More information will be presented as the group progresses.
NEW CORE/NEW Economy Update

a)  Rural Counties grant:  FVWDB submitted a grant with East Central Regional Planning Commission and other partners to look at economic development in our rural counties, the proposal included Bay Area rural counties who were involved in the NEW EOS.  If funding is not received, the proposal will be resubmitted regionally and more information will be distributed as soon as possible.  Ms. Welch stated the FVWDB will continue to look at how to help rural counties address their needs.  


Ms. Welch commented NEW CORE has evolved into the NEW North group.  NEW North is in the process of hiring an Executive Director and Ms. Welch is involved with the task.  

Priority of Service Policy Approval (Action Item)


Discussion of federally mandated policy which states not only to serve low income individuals under 200% poverty level, but any veteran would have priority if there is limited funding.  Mr. Thiel made a motion to approve the Priority of Service Policy.  Mr. Schultz second.  Motion to approve passes.  


Streamlining of PY05 WIA programs:  Mr. Hesse and staff are working on developing a forms which can be used between the Adult and Dislocated worker programs and contractors to reduce enrollment waiting time and improve service.  It was an 8 week process and the goal is to reduce it to 6 weeks and eventually 4 weeks.  
Board Member Recruitment

Ms. Welch is actively recruiting new board members. She has talked to Doc Musekamp from WE Energies who took over Terry Bergman’s position.  If committee members have names of private sector folks, please pass them along to Ms. Welch.
Budget Update


Ms. Welch noted grant funding is tied to specific programs with measurable outcomes.  Ms. Welch is looking at the budget to make sure money is used wisely and although the building was a major project, funding levels are good.
Announcements

None
Adjournment

Mr. Thiel made a motion to adjourn the meeting at 9:40am.  Mr. Kleman second.  Meeting adjourned at9:40am.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator
