Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

5-16-05
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Davies, Mr. Thiel
Others Present:  Ms. Welch, Ms. Tylka
The meeting was called to order by Mr. Grant at 7:35 am 
Mr. Thiel made a motion to approve the minutes of 4-22-05.  Ms. Holcomb second.  Motion passes.
Two Year Plan 

The Fox Valley WDA two year plan is available at www.foxvalleywork.org and is currently under a 30 day review period.  There are not many changes from the last time it was submitted; however there is more focus on high growth, high demand areas and the NEW EOS is discussed.  Performance goals are currently being negotiated with the state.  Mr. Thiel made a motion to approve the two year plan and bring to the full Board meeting on 5/19/05.  Mr. Davies second. Motion passes.
PY05 Budget 

Budget handout was distributed and Ms. Welch noted that allocations were done using 2003 statistics.  The Fox Valley WDA is losing approximately $175,000 this year, there was an increase given in Dislocated Worker while decreases in Adult and Youth programs.  FVWDB recently purchased a software license for a program which will provide labor market information and this is reflected in the budget.  Mr. Grant asked if Ms. Ziebell could add a column which shows if a program was level funded, increased, or decreased as well as what numbers were last year.  Ms. VanNess made a motion to present the budget at the full Board meeting on 45/19/05.  Ms. Holcomb second.  Motion passes.

NEW EOS Update
Ms. Welch commented that the FVWDB wrote for and was awarded the 2005 Regional Stewardship Award from the Alliance for Regional Stewardship for the work regarding the NEW EOS, NEW CORE, and partner organizations.  A trophy and $15,000 was presented to Ms. Welch and Mr. Scott in Washington, DC in May. 

Ms. Welch also showed a short video, “Dodgeball Showdown” which was done through FVTC and Leadership Fox Cities.  The video discusses the importance of the new economy mindset.
Accountability

There was a discussion on the role of the Board and/or committees regarding contracts, program questions, or who should be contacted if issues arise.  Mr. Grant and the Executive committee agreed that all concerns should first be brought to the Executive Director, and if an issue is still unresolved, then it would go to the Executive Committee and if necessary, the full Board.  Mr. Grant will present the proper principles to follow if there are concerns to the meeting on May 19th.  
WIA Reauthorization

A handout entitled the Workforce Times was distributed which has updates on the Senate bill.  This bill should look like last year’s bill which was good.  Also handed out was the WAJTE position paper on WIA reauthorization.  This document can be referenced when members are asked questions about the issue; or if asked to write letters to legislators.  Copies will be made available for all Board members.
Building Update


Ms. Welch said Johnson Bank is still getting back to her regarding the bond.  Ms. Ziebell will be in contact with them this week.  The land purchase is ready to go and papers should be ready to sign by the end of the week.  A suggestion was made to develop an Ad Hoc committee to look at building issues.  Mr. Schultz, Mr. Hesse, Mr. Grant, and Ms. Welch will take part.
Announcements

Full Board meeting at 3pm on May 19th at the Holiday Inn Riverwalk in Neenah.
Adjournment

Mr. Thiel made a motion to adjourn the meeting at 9:20am.  Mr. Davies second.  Meeting adjourned.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator
