Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

4-22-05
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Davies, Mr. Kleman, Mr. Thiel
Others Present:  Ms. Welch, Ms. Tylka, Ms. Ziebell
The meeting was called to order by Mr. Grant at 7:20am 
Ms. Holcomb made a motion to approve the minutes of 3-10-05.  Ms. VanNess second.  Motion passes.
Two Year Plan (Action Item)

Ms. Welch explained the State has sent out guidelines and is asking each local area to submit a two-year plan which is due April 29th.  The plan will include the following:  board structure, delivery of services, annual Board goals, supported programs (WIA, One stop system), NEW Study, and the Ruby Payne project.  Ms. Welch will ask that FVWDB receive the same level of performance as in the past.  The State is also submitting their plan at the same time.  Ms. VanNess made a motion to approve the above ideas which will be incorporated into the two-year plan.  Ms. Holcomb second.  Motion passes.

PY05 Budget (Action Item)

Final numbers haven’t been received yet, but Ms. Welch was told FVWDB can expect a loss of approximately $700,000, but the state is still looking at numbers.  In the adult program, ADVOCAP will still be level funded.  The Job Centers will also be level funded for the balance of 2005.  Also, $30,000-40,000 will be set aside for the economic development project.  Ms. Welch stated her goal is to keep everyone employed.  Workforce Economics, Inc. will respond to the Winnebago County W2 program RFP.  Ms. Welch also would like to bring in one million dollars in grants for the year.  When final numbers are received regarding allocations, it will be forwarded to the committee.  
A motion was made by Ms. VanNess to move to Closed Session.  Mr. Thiel

second.  Motion passes.  Ms. Tylka took roll call and all gave approval to move to closed session.  Mr. Grant excused himself due to a conflict of interest.
A motion was made by Ms. VanNess to return to Open Session.  Ms. Holcomb second.  Motion passes.  Ms. Tylka took roll call and all gave approval to return to open session.  Mr. Grant returned to the meeting.
A motion was made by Ms. Holcomb to approve the action item discussed while in Closed Session.  Mr. Davies second.  Motion passes.  

WIA Reauthorization


Ms. Welch reported there haven’t been any major changes in the Senate or House bills since the March Board meeting.  The committee asked if Ms. Welch could send important bullet points to the group regarding keeping control at the local level in case they are asked questions about the topic or asked to write letters.  Ms. Welch commented that the state directors at DWD are supporting governor control of boards.  Currently, 85% of the FVWDB budget is WIA dollars, of which 15% automatically goes to the State.  A discussion followed on the partnerships between Boards, technical colleges, and economic development groups and how they are important and all related.  Mr. Thiel, Mr. Kleman, and Ms. Welch discuss this topic more at a later date.  Mr. Grant mentioned the Chicago Federal Home Loan Bank and will forward information to Ms. Tylka.  
Workforce Economics, Inc. Update


Ms. Welch is in final negotiations with CareerPros, Inc.  If the merger goes through, Workforce Economics, Inc. will add fifteen staff.  WE, Inc. will take over the CPI, Inc. bid for dislocated worker program this year, but next year it will go out to bid.  Proper firewalls will be in place and WE, Inc. would have to respond to the RFP like everyone else, and staff members would not review any proposals.  Mr. Hesse will be the COO supervising all programs, which will give more distance between Ms. Welch and programs.  Ms. Palmer will become a Compliance Director.  Ms. Welch noted there are six other Boards who have a subsidiary like Workforce Economics.  Ms. Welch will respond to any other concerns regarding this issue at the  next Board meeting.  The committee would also like 5-10 bullet points of why FVWDB added WE, Inc. as a subsidiary so members can answer questions if asked.  A suggestion was made to distribute this info at the full Board meeting to clear up any confusion.
Announcements

Next meeting will be held at 7:30am on May 16th, 2005, at the FVWDB offices in Neenah.
Adjournment

Ms. Holcomb made a motion to adjourn the meeting at 9:15am.  Mr. Davies second.  Meeting adjourned.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator
