Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

3-10-05
Oshkosh Chamber Offices
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Davies, Mr. Kleman
Others Present:  Ms. Welch, Ms. Tylka
The meeting was called to order by Mr. Grant at 7:40am 
Ms. VanNess made a motion to approve the minutes of 2-9-05.  Ms. Holcomb second.  Motion passes.
Agenda for joint Board/LEO meeting on March 17th, 2005


An agenda was composed for the upcoming meeting.  Meeting will go to closed session to discuss contracts/personnel as well as possible office move.  Mr. Kleman also asked for time to speak about the TIFF plan.

Alumni Reception following meeting

Reminder that the alumni recognition reception will follow the joint meeting, time is 4:30-6:30pm.  There are 15 award winners and about 8 will be present and have the opportunity to give a three minute speech.  Mr. Grant and Mr. Weiss (Chief LEO) will present/hand out awards.

2005 Board Goals Grid

The Board Goals for 2005 handout was distributed by Ms. Welch.  A more formal presentation on the goals, suggested timelines, and groups responsible will be made at upcoming joint meeting.  Mr. Grant asked if Ms. Tylka could email a list of acronyms/definitions to the group for better understanding.

Options for Possible Relocation

Ms. Welch and the group discussed possible office relocations; including a new building which McMahon Group has offered to build.  It is one floor and 7120 sq feet, would hold a business resource room, a 50 seat board room, and have offices for all staff as the Neenah location is very overcrowded.  There is an option to lease or buy the building and a handout listing monetary amounts for each was distributed.  Mr. Kleman suggested building/moving FVWDB to the Oshkosh area and using economic development funding for office relocation.  The group had further discussion and would like Ms. Welch to email a document with all viable options for an office move to the Executive Committee before the Board meeting on March 17th so that the group could give the best recommendation.  Ms. Welch will meet with everyone involved and get documents together.
Policy Approvals

A Follow-up Policy for WIA Program Participants was distributed and discussed.  Ms. VanNess made a motion to approve the policy as distributed.  Ms. Holcomb second.  Motion passes.


A section of the Sarbanes Oxley Act was presented which will be integrated into the FVWDB Personnel Manual and Financial Procedures Manual regarding whistleblowing.  Mr. Grant suggested changing the title since it is not the entire Sarbanes Oxley Act.  The group agreed.  Ms. VanNess made a motion to approve the policy with a title change.  Ms. Holcomb second.  Motion passes.

NEW Economic Opportunity Study


Ms. Welch noted that staff are looking at the study and highlighting sections that speak directly to workforce development so that priorities can be realized.  There was also discussion on all of the work being done by groups involved.  A regional economic development corporation is to be formed and work is being done regarding hiring a director although qualifications/responsibilities of this position haven’t been decided yet.  Ms. Welch will be composing a formal letter regarding the amount of funding that FVWDB has budgeted to contribute to this project.

Announcements

None
Adjournment

Ms. VanNess made a motion to adjourn the meeting at 9:15am.  Mr. Davies second.  Meeting adjourned.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator
