Fox Valley Workforce Development Board

Executive Committee

Meeting Minutes

2-9-05
Members Present:  Mr. Grant, Ms. Holcomb, Ms. VanNess, Mr. Davies, Mr. Kleman, Mr. Schultz, Ms. Tirado
Others Present:  Ms. Welch, Ms. Tylka, Mr. Hesse
The meeting was called to order by Mr. Grant at 3:10 p.m. 
Ms. VanNess made a motion to approve the minutes of 11-29-04.  Mr. Schultz second.  Motion passes.
Review of Board Goals

Ms. Welch distributed a handout of the Board Goals for the year that were compiled during the December Board Retreat.  Ms. Welch will develop a matrix listing the three goals, along with responsibilities and expected timelines.  Mr. Kleman made a motion to move forward with the goals as presented.  Ms. Tirado second.  Motion passes. 
Update on WIA Reauthorization Legislation 

Ms. Welch commented that WIA is up for reauthorization this year and it should go through.  Representative Buck McKeon from CA and Senator Enzie from WY are leading the way and working with NWA, NACo, and NAWB.  They are asking Boads to support block granting in return for keeping Board control at the local level.  The faith-based initiative will probably also go through but there are concerns regarding discrimination in the hiring language.  Ms. Welch is involved in many national and regional committees and will keep updating the group on any news.  Ms. Welch will make legislative visits during NAWB conference in March.  
Update on NEW Economic Opportunity Study

Mr. Schultz reported that at the last NEW CORE meeting, the matrix was discussed; it identifies top priorities of the study, key people responsible as well as timelines for completion.  He noted that many people and groups are now involved and things are happening because of the study.  Ms. Welch and Harlan Kiesow from East Central RPC are presenting the study to all seven County Boards.  Ms. Tirado commented the Board should focus on the parts of the study relating to Workforce Development (Skill development, Training, etc). Mr. Schultz also suggested surveying private businesses to identify future gaps/needs.  More updates to follow.
Audit

The draft of the recent audit was distributed and discussed.  Ms. Welch said nationally there is a push to go to the accrual method instead of actual costs.  Ms. Welch noted that policies for fraud and abuse will be developed even though the FVWDB system has many blocks in place already.  The last two years have had clean audits and Ms. Welch thanked Ms. LuAnn Ziebell for her hard work over the last year.

Quarterly Budget Update

The Quarterly budget update was handed out (it is given to Exec. Committee quarterly).  The total budget is 50.97% expended and should be on target for the year.  Note:  computers are now listed under supplies instead of equipment, which is why that line shows such an over expenditure.  

Scheduling of Future Meetings
 Next meeting will be March 10th at 7:30am in Oshkosh at the Chamber offices.  Group should try to meet every 6 weeks after that and other meetings may be called if necessary.  Please bring calendars to next meeting.
Other Business

Mr. Hesse updated the group on the two January break-ins.  A security system and camera have since been installed at the Neenah office.  Two laptops and a PDA were stolen but Mr. Hesse is working with Neenah PD to recover the items.  Mr. Hesse is also working on a data back up system to prevent data loss.

Announcements

Reminder of the joint Board/LEO meeting on Thursday, March 17th at 3pm.  The Alumni Recognition Reception will follow at 4:30pm.  Event will be held at the Holiday Inn Riverwalk in Neenah.

Adjournment


Ms. Holcomb made a motion to adjourn the meeting at 4:40pm.  Ms. Tirado second.  Motion passed.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator
