Executive Committee Meeting
Meeting Minutes

December 13, 2005
Members Present: Ms. VanNess, Ms. Holcomb, Mr. Grant, Mr. Thiel, Mr. Schultz, Mr. Kleman, Ms. Tirado (phone)

Others Present: Ms. Welch, Ms. Rehm

The meeting was called to order by Mr. Grant at 8:05 a.m.

Ms. Holcomb made a motion to approve the minutes of 11/1/05. Ms. Tirado second. Motion passes.
Update on NEW North

Ms. Welch summarized the NEW North Branding which took place on December 8, 2005. She also passed around a book from NEW North about reasons to live in northeast Wisconsin. Not enough copies were available and Ms. Welch stated that she will try to get more copies.


A $5 million grant is being written in conjunction with NEW North, FVWDB, and Bay Area Workforce Development Board, and is due December 26, 2005. Ms. Welch believed it was a two or three year grant. Ms. Runge from FVWDB and Ms. Seronko from BAWDB are writing the grant. Competitors are WOW, and Eau Claire. The NEW North collaboration is going for $500,000. Since NEW North is not yet a 501(c)(3), the FVWDB will be the fiscal agent for the grant. Mr. Thiel voiced concern about the Board being the fiscal agent because so many groups are involved. Ms. Welch stated that as the fiscal agent, the Board has to follow the outline that is in the grant, and if other groups want the monies used for purposes other than those, the Board has a right to say “No.”

Staffing Patterns

Ms. Welch stated that she works for the Fox Valley Workforce Development Board, not Workforce Economics, Inc. This is stemming from the need to have a “firewall” in place between the two entities. Ms. Palmer is the Compliance Officer, and is monitoring the entities. Both Ms. Meyer and Ms. Ziebell work for the Board. Ms. Welch also announced that Ms. Runge was hired as an Economic Development Director to fill Mr. Scott’s vacancy. Approximately 50% of her time will be used to staff NEW REP.

Discussion and Possible Action on Policies


a.) Reading and Math Assessment. Ms. Welch handed out the written policy for this. Wording in this document was changed to reflect that instead of using a grade level equivalency, “proficiency” is now being used.

b.) Training Policy. Ms. Welch discussed the training policy for the Welder Training orientation. This is being changed so that there is more time between the orientation and the training to identify programs for the clients to be in. Ms. Welch also noted that the Board received a $500 grant from the Fox Cities Community Foundation to help off-set the price of some of the welder training costs.


Ms. Holcomb made a motion to approve the changes in policy listed above. Ms. VanNess second. Motion passes.
The meeting then moved into closed session to do Executive Administrator’s annual performance review.

The meeting returned to open session.

Mr. Schultz made a motion in which Ms. Welch will receive a $5,000 bonus and a 4% pay increase. (Note:  Pay increase is not provided immediately and will not be effective until July 2006 or until staff are also able to receive raises).  After further analysis of WDA executive’s salaries, a market adjustment will be done based on analysis, then Ms. Welch’s salary will be readdressed.

Mr. Kleman second. Motion passes. 
Announcements

No announcements were made.
Adjournment

Ms. Holcomb made a motion to adjourn the meeting. Mr. Schultz second. Meeting adjourned at 10:30 a.m.
