Fox Valley Workforce Development Board Executive Committee

Meeting Minutes

11-1-05
Members Present:  Mr. Grant, Mr. Schultz, Ms. VanNess, Mr. Thiel, Mr. Kleman, Ms. Holcomb, Ms. Tirado (phone)
Others Present:  Ms. Welch, Ms. Meyer
The meeting was called to order by Mr. Grant at 3:15pm 
Ms. Holcomb made a motion to approve the minutes of 8/29/05.  Mr. Thiel second.  Motion passes.
Finalizing Building Purchase
Ms. Welch recently went to bank to finalize building purchase paperwork.  In order to save approximately $800 per month, Ms. Welch changed the term limit from a 20 year loan to a 25 year loan.  No other changes were made besides the additional 5 years added to the loan.  Ms. Tirado made a motion to approve the building purchase loan as a 25 year loan instead of the original 20 year loan.  Ms. Holcomb second.  Mr. Grant abstained from voting due to conflict of interest.  The motion passes.  
Ms. Welch also distributed a grid of loan payments made to date which also listed remaining cost.  The $9,085.15 additional cost (over the $720,000 projection) will be paid from corporate funds; a portion of the amount was due to the sign in front of the building which were note included in original quote.  Ms. Welch noted McMahon covered many other additional charges.  
Regional Business Center

There was a lengthy discussion on an incubator draft policy and projected cost of occupancy handout, which were based on Mr. Kleman’s ORIGIN policy.  Suggestions were made, including:  charging a monthly fee which would include basic administrative services, doing month to month leases, for a total amount not to exceed $250.  Mr. Thiel suggested guidelines on what administrative service definition would mean so as to not overload front desk position.  Mr. Kleman noted the industry average is a 20% graduation, and costs really need to be kept low.  Mr. Kleman will gather info from other sources and bring to December meeting.  Ms. Welch will make revisions to include the above suggestions and revisit the document in December.  If any members have additional comments, please send to Ms. Meyer before next meeting.
New Board Members

Ms. Welch is in the process of recruiting board members for FVWDB and Workforce Economics.  Mr. Doc Musekamp, who took over Terry Bergman’s responsibilities at WE Energies, and Duane Hipke, an electrician, have been contacted by Ms. Welch and will attend the December meeting.  Staff have been working on a FVWDB orientation packet to educate new and current Board members and it will be brought to the next meeting as an FYI.
Malcom Baldrige

The Council on Workforce Investment (CWI) has awarded $2,500 to each WDA to conduct a Baldrige Express assessment, and Ms. Meyer and Ms. Palmer are lead staff on the project.  All money awarded is given back to Wisconsin Forward Award (WFA) to assist the Boards.  Board members will be asked to complete a survey at the December meeting.  The whole system will be assessed and strengths and weaknesses will be identified.  Ms. Welch will find out further information at the next WAJTE meeting.  
GROW Wisconsin Grant Activities 

Ms. Welch reported $40,000 was received and the money will be split between Youth and Economic Development efforts.  The Youth Council is working on financial literacy workshops/presentations for youth and more updates will follow.  For the business plan competition, the word “grant” must be used when money is awarded, rather than “prize.”  Also, organized labor must be involved in the competition and administration of funding awards as one goal of the award is to improve the relationship between organized labor and business.  Mr. Thiel and Mr. Kleman suggested inviting Mr. Westphal to sit on the final selection committee or join the planning committee.  Ms. Welch will discuss options with Mr. Westphal when he visits the office for the next One Stop meeting.
Committee Updates

a)  FVHCA:  Ms. Tirado said a Kick Off Event was held on October 19th, attended by sixty people, including Secretary Gassman and representatives from Petri, Kohl, and Feingold’s offices.  Updates on the projects of the past year were done, and long term care folks were added to the group.  A demographic survey and a retirement intention survey are being done and a grant for an online clinical placement system was recently submitted.


b)  One Stop:  The One Stop Committee meets on 11/2.  Recently, DOL visited the FCWDC and did an assessment and received positive results.  A handout about findings was distributed.


c)  Youth Council:  Youth Council met last week and the meeting focused on the GROW grant activities and financial literacy workshops for kids.  The Ruby Payne presentation was well received and a list is being compiled of certified trainers in the area who could present to groups/businesses.  
PY04 Performance Report

Final performance results for PY04 have been received.  Youth-all exceeded, Dislocated Worker-All met or exceeded, and Adult-all met or exceeded except for 6 month wage gain.  This is still a reflection of the GoodWill issues, but Mr. Hesse is working with staff to work on this measure.
Audit

Auditors were in the office last week; a combined audit for FVWDB and WE, Inc. will be done otherwise cost would double.  Auditors suggested Ms. Welch receive check balances before they are given to Ms. Ziebell to make sure they cannot be adjusted after the fact.  The building will be appraised by the bank; because the FVWDB owns the building, only actual building costs will be charged to the mortgage.  A final report will be written and distributed at the next meeting, but should be a clean report.
Progress on Board Goals

The 2005 Annual Board Goals grid was handed out and discussed.  Ms. Welch commented the FVWDB has done an excellent job on progress this year.  She will fill in the outcomes and comments section of the grid for the full meeting in December.  A discussion followed about the high need for welders in the area.  There is also a push for lean training and the FVWDB is in the process of setting up classes in this area.  More information to be provided at the next meeting.
CCN

Ms. Welch has been in contact with Milwaukee School of Engineering and FVTC about offering classes on lean certification and Six Sigma blackbelt to CCN members and some staff.  Classes would be a short duration but intense.  More information to be provided at the next meeting as specifics are yet to be decided.
December Board Retreat Agenda

Discussion followed on the format of the December Board retreat.  Breakfast will be served at 7:30am and meeting to start at 8am.  Agenda topics to include:  review of past year’s goals, future project ideas, approval of any action items, then members will break into small work groups as Ms. Welch serves as facilitator.


Ms. Welch asked if committee would like to nominate a committee for selection of officers for the coming year or if they prefer to ask for one year renewal of current slate of officers.  The committee agreed to serve an additional year if the full Board approves at the meeting.
Announcements

Mr. Kleman noted the NEW North Summit will take place December 8th in Oshkosh at EAA.

Next Executive Committee meeting was scheduled for Friday, December 9th, at 8am in the Neenah office.

Adjournment

Ms. Holcomb made a motion to adjourn the meeting.  Mr. Schultz second.  Meeting adjourned at 4:55pm.
Respectfully submitted,

Cheryl A. Welch

CEO
