Economic Development Committee
March 2, 2010
Approved Meeting Minutes

Members Present:  Mr. Thiel, Mr. Hernke, Mr. Kleman, Mr. Wheeler, Mr. Resick, Mr. DiPietro, Mr. Eagan, Ms. Miller, Ms. Hale, Ms. Huybers, Ms. Kaup, Ms. Welch, Mr. Bartz

Others Present:  Ms. Meyer

Members Excused:  Ms. Hicks-Sorensen, Mr. Kelly, Ms. Nieforth, Ms. Homan, Mr. Schultz
Approval of Minutes from September 8, 2010:  Mr.  Hernke made a motion to approve the minutes of September 8, 2010.   Mr. Wheeler second.  There was no further discussion and the motion passed.  

Dislocated Worker Activity Update:  An activities sheet from July 1, 2009 through February 28, 2010 was distributed.  Ms. Welch noted FVWDB is serving about 2,000 people in the dislocated worker program.  There are approximately 600 companies represented by visits to the job centers and other outreach efforts.  FVWDB is out of training funds for individuals, but staff is working on other opportunities for individuals to help with skill development such as lean training overviews.  


On the Job Trainings (OJTs):  If there are skill sets to learn, FVWDB will pay 50% of costs during the OJT training period if employers hire a dislocated worker.  Please contact the respective FVWDB business services’ representative for more information.
Statewide Economic Study:  Mr. Kleman gave a brief update on the statewide economic study which is being coordinated by WEDA, Competitive Wisconsin, and Wisconsin Counties Association.  A consultant has been hired from Chicago to analyze Wisconsin’s economic environment and comparing the data to surrounding states and other regions in the country.  The end goal is economic development recommendations to make Wisconsin more competitive.  The group is raising approximately $500,000 to conduct the study.  Mr. Kleman and Ms. Welch are on the committee; timeframe is early summer 2010 completion.  The group is looking at a wide range of items, including retention, entrepreneurship, and marketing and promotion of Wisconsin.  Ms. Welch will provide information as it becomes available.  
Green Initiatives Update (Jim Resick):  Mr. Resick distributed a handout on his proposal to conduct a labor supply and demand type study (while also asking about jobs that are typically associated with “green” jobs) in Outagamie, Calumet and Winnebago counties.  The goal is to sample the entire workforce.  Mr. Resick would like the FVWDB to help support this effort.  Mr. Bartz asked exactly what information is being gathered; Mr. Resick replied the survey would attempt to find what skills and training do people in the workforce have, what skills  do employers say they need for the positions they would like to grow or see where there are openings ( especially in their jobs that are “greened”).  

Mrs. Welch and business services staff suggested utilizing already existing methods such as EMSI data and the JobFit Profile.  EMSI data, a trend analysis, can give a baseline of the information, and has been working on how to better classify what it means to identify a green job.  The FVWDB also uses JobFit for all individuals which could be a better match.  

The committee is concerned that is a nebulous effort that doesn’t include all of the FVWDB counties, plus there is no classification of what a “green” job is, which concerns the committee of how the survey could be utilized.  The committee also feels it needs to be more targeted.  Mr. Resick appreciates the feedback and will attempt to revise the survey plan or revisit the effort at a later date.  
Entrepreneur Project:  Mr. Kleman discussed an entrepreneur project which is trying to update entrepreneurial information for the seven county area.  Ms. Kaup suggested he contact Bob O’Donnell as he is already doing some of the data gathering.

The project will identify entrepreneurial gaps, business incubators, all entrepreneurial programs in our region, what loan funds are available, how many new business starts in seven counties, etc., and data will be provided to Ms. Welch/FVWDB to see if there are ways the FVWDB can help fill any identified needs.  Further information will be provided as it becomes available. 
New North Updates:  Ms. Kaup said business indexes are being worked on currently.  The New North Summit is in Oshkosh at Kolf Sports Center on December 3, 2010.  To date, there are 250 companies in the Wisconsin wind works directory (entire state); 40% are currently supplying the wind industry.  FVWDB and New North are applying for a round of training funds for the wind energy project.  
Subsidized Employment and OJT (ON the Job Training) Initiatives:  Ms. Welch noted the TANF program has approximately six million dollars in stimulus funding; the State is trying to get the TANF agency department to work with the Department of Workforce Development to get adults into jobs.  If employers would pay minimum wage, the FVWDB would be able to subsidize part of the wage.  Individuals would not have to meet all of the usual TANF requirements which is positive.  

If approved, the program would run until September 2010; therefore the economic development committee and FVWDB would need to find employers and participants quickly.  Ms. Welch noted if employers are looking at expanding lower level jobs; this program would help as the costs would be offset to the employer.  


The difference between subsidized and OJT is when FVWDB does an OJT, the goal is a final job placement.  With subsidized employment it may be for a few months and not sustained but could help with production as the end goal isn’t a job placement.

There may be another summer youth program which would serve youth up to age 24.  Ms. Welch will let the committee know as soon as legislation passes.
Discussion on Business Referral Process:  Ms. Welch often gets requests for business expansion, recruitment, retention; not always sure on where to send the information.  Mr. Wheeler noted it can depend on how localized the request.  If it’s a larger area request, it should be forwarded to Ms. Kaup for New North’s information.  Ms. Welch will copy the appropriate economic development professional on anything sent to New North or other organizations in an effort to keep all parties informed.  
FVWDB Business Services Update:   Career Changers Network (CCN) remains a popular program and individuals who are looking for professional employment or are interested in changing careers are attending regular meetings.  

A discussion followed on the entrepreneurial trainings, notably the Kaufman Foundation training, offered in the area.  


Mr. Bartz was concerned about all of the offerings; business services staff explained how the different program are being used.  Ms. Welch reminded the group that the FVWDB serves a seven county area.  It’s not a competitive idea, rather, to figure out where the needs are and best meet them.  As part of the POWER grant (a federal grant received to train older workers) requirements, there is no choice that the FVWDB sends individuals to be Kaufman trainers.  It will be utilized for this population of the POWER grant.


Goodwill is using the first step of the fast track program to work with certain populations (ex-offenders, immigrant workers, and very low income individuals).  These groups can’t afford the cost at the technical college and just want the first level of discussion around what the program means.


FVTC also offers entrepreneurial training but is very involved and is offered at a higher cost than the Goodwill efforts or the FVWDB/POWER grant program, and also reaches out to a different population.


In summary, it seems as though the different entrepreneurial trainings are targeting very different groups of individuals, and providing different outcomes to each.  The committee understands there is enough “work” for everyone involved.  

Legislative Updates:  Ms. Welch gave a brief legislative update.  WIA has been up for reauthorization and should be in the limelight after a revamped Healthcare system passes.  The Jobs Bill has been in the media; the concern is that workforce development will be thrown into the Jobs Bill.  Population, employment and poverty levels determine the amount of funding given through formula to each local workforce development board; if the local system is given to the governor’ for control it would change how responsive each area can be.  Ms. Welch will provide pertinent information as it becomes available.
Other Business:  Mr. DiPietro gave information on the global trade conference on March 20, 2010 in Oshkosh.  A booth is available if anyone is interested; please contact Mr. DiPietro.


The Northeast Wisconsin Business Plan competition is Monday, March 8th.  The top five contestants will receive awards at the FVWDB offices; twenty applications were received.  


Business Education Summit is being held on Tuesday, March 16th.  The keynote speaker is discussing four simple truths in bringing America’s schools back to reality.  Mr. Hernke’s office is sponsoring a table and has one or two spots left if anyone is interested, please contact him.  

Executive pulse survey program for Green Lake County is starting soon.  

Adjournment:  Ms. Huybers made a motion to adjourn the meeting; Mr. Resick second.  There was no further discussion and the meeting was adjourned at 9:54 a.m.
Respectfully submitted,

Cheryl A. Welch 

