FVWDB Economic Development Committee

January 29, 2009

8:00am

Approved Meeting Minutes
Members Present:  Mr. Kleman, Ms. Hoxtell, Ms. Kaup, Ms. Hicks-Sorensen, Ms. Homan, Mr. Toshner, Mr. Wheeler, Ms. Welch (by phone)
Members Excused:  Mr. Thiel, Mr. Schultz, Mr. Schlies, Mr. Resick

Others Present:  Ms. Meyer, Mr. Eagan, Mr. DiPietro, Ms. Miller, Ms. Huybers, Ms. Hale
Approval of Minutes:  Mr. Toshner made a motion to approve the minutes of November 3, 2008.  Mr. Wheeler second.  There was no further discussion and the motion passed unanimously. 
International Trade Mission Update:   Mr. Wheeler reported that there are six businesses going on the mission; after the event there will be a survey on if it was beneficial to those companies or not.  Mr. Kleman noted there was much more interest than six companies, but other things came into place such as the dates were not good for them, the economy, etc.  Approximately twenty companies were approved.  If it is a success, another mission may be planned in another year or two.  Mr. Wheeler noted he would like to know more about the companies who weren’t selected. 
Business Plan Competition:  There are 38 entries this year; first round of judging is completed.  Entries will be down to 20, then judged, then reduced to five.  March 9th is the final plan and they will be ranked from 1-5; $25,000 in prize money will be awarded.  The last three years have averaged forty entries so it continues to be a positive program.  Most of the businesses that have received funding are still in business.  It also gives an opportunity for economic development specialists to work with individuals whether they were selected or not; the real value is receiving feedback or further information before making sure their plan is solid.  

Youth Project:  Passport to Success:  Ms. Meyer reported on the Passport for Success program which is co-sponsored by the FVWDB and Career Connection.  It is an opportunity for youth to connect with area employers and ask specific information regarding their careers.  Volunteers are needed for sixteen different cluster areas.  The events are scheduled for Oshkosh on March 4th, Fox Cities on March 25th, Waupaca Area on May 6th, and in Calumet County on May 12th.  If interested in volunteering, please call (920) 720-0406 or email info@career-connection.com. 
Unemployment Activities and Stimulus Package opportunities:

Ms. Welch noted that the House passed the stimulus package yesterday and still has to go to the Senate; funding is expected to double FVWDB local program money.  Ms. Welch is gathering strategy groups together to talk about how to move forward, and will ask this group to help with industry sector pieces within respective counties.  Health care, construction and green jobs are very important.  The states are supposed to get infrastructure money for roads and bridges, etc.  Ms. Welch would like to have further discussion on how to get our people/businesses aligned and get individuals into the workforce.  There is also a summer youth component with this funding; must get youth engaged early on so they are ready to go in May 2009 when money is supposed to be available.  Ms. Welch commented that if we know a business in a key industry sector is laying off, what skill sets will they need for a returning worker when the economy turns around?  How do we get these DW re-tooled and have the best match?  More customized training and OJTs may be available than before; these dollars would help pay for the re-training.  Besides the 21st century skills, what other things do our youth need?  Ms. Welch noted there is a study from Rutgers University on what is entailed in “green” jobs and it should be on their website.  Ms. Welch is looking at moving the March FVWDB meeting to February so there is a plan in place as soon as funding is received.  
Job Growth Opportunities for each county:  Ms. Welch asked the group to have a discussion on the topic.  Most of the layoffs have been in Fond du Lac, Waupaca, and the Fox Cities.  What are the growth opportunities in your counties, are they giving up on expansion or holding onto jobs until things change?  A short discussion followed.  Ms. Welch reminded the group if the FVWDB could use resources to help respective counties, to please contact her and to remember that OJTs or incumbent worker training are available.  
Ms. Miller handed out the most recent dislocated worker activity update; of note, these are only those individuals who were impacted by a warn notice so the actual numbers of dislocated workers are higher.  It’s tough to gather information from unemployment information, because it may be different from where they live and work.  (UI is based on residence, not work location).  
Ms. Meyer will send out an electronic version of the dislocated worker activity form whenever there are major updates.  Ms. Miller noted Kraft and Mid Valley Industries are expanding, so there are still positives.  

Other Business:  None
Adjournment:  Ms. Homan made a motion to adjourn.  Ms. Kaup second.  There was no discussion and the meeting was adjourned at 9:01am.  
Respectfully submitted,

Jen Meyer

