FVWDB Economic Development Committee
November 3, 2008
1:00-3:00pm
Approved Meeting Minutes

Members Present:  Mr. Thiel, Mr. Schultz, Ms. Welch, Ms. Hoxtell, Ms. Hicks-Sorensen, Ms. Kaup, Mr. Toshner
Members Excused:  Ms. Holcomb, Mr. Schlies, Mr. Wheeler, Mr. Resick, Ms. Homan
Others Present:  Ms. Meyer, Ms. Miller, Ms. Huybers, Mr. DiPietro, Mr. Eagan
Approval of minutes:  Ms. Hoxtell made a motion to approve the minutes of July 29th, 2008.  Mr. Schultz second.  There was no discussion and the motion carried unanimously.  
Industry Sector Strategies:  Ms. Welch discussed the need to better link the area’s dislocated workers with the industry sectors in the area that are hiring and have open positions.  A discussion followed on the older worker population and those formerly employed in the paper industry.  Ms. Welch noted the FVWDB recently submitted a grant to DWD to assist with on the job training opportunities.   Mr. Thiel asked about gathering information for a dislocated worker database to show area employers the background/skill sets of the individuals who are looking for employment.  Ms. Welch will see if Profiles International is able to categorize the assessments the dislocated workers take on JobFit into skill sets or industry areas.  Ms. Miller and Ms. Huybers asked about gathering information that case managers gather for the ASSET system to match with employer needs.  Mr. Thiel noted it would be helpful to call a company who is hiring and be able to provide potential workers who have the skills to match their open positions. It would also be great to let companies know there may be funds available to help with training.  Ms. Welch and staff will continue the discussion and report back to the committee.
Fond du Lac County Retirement and Departure Intention Survey

Ms. Hicks-Sorensen gave a brief report on the Fond du Lac County Retirement and Departure Intention Survey (www.fdlac.com), which was a partnership between the Fond du Lac Chamber of Commerce and Moraine Park Technical College, and FdL Human Resources Association.  It was from the employee perspective and over 2,000 responses were gathered.  From the survey, approximately 60 people are interested in serving on subcommittees to plan on how to deal with the impending retirements in Fond du Lac.  Winnebago and Outagamie Counties are also considering the survey in their respective areas.  
Update on Area Dislocations/Activities

Handouts were distributed showing dislocated worker activities from July 1, 2007 through June 30, 2008, and July 1 through December 31, 2008.  Ms. Welch commented that unfortunately, more dislocations are probably on the horizon.

International Trade Project

Mr. Thiel reported that a representative from the Foreign Commercial office will be in the area next week; a grant was received to do a trade mission to Mexico and economic development individuals will be going in February 2009.  If the twenty available slots are not filled by northeast Wisconsin businesses, it will be opened to others outside of the area.  Any one who attended a past Global Trade Conference should be receiving information from Mr. Monique, but contact Mr. Thiel for more information.  
Business Plan Competition

Ms. Huybers is working on securing judges for the competition which is March 9, 2009.  
The business plan contest judges the actual business plan, not the business. If you know of anyone or meet anyone in the near future who could be a potential contestant, please put them in touch with Ms. Huybers. The business plan outline can be viewed on the New North website at www.thenewnorth.com. Click on NEWREP in the left column, then on Business Plan Contest, which is a sub title under NEWREP. 

Other Business 
Ms. Kaup noted New North staff is busy working on the annual summit which is December 8th, 2008. 
Adjournment

Ms. Hicks-Sorensen made a motion to adjourn the meeting.  Ms. Hoxtell second.  There was no discussion and the meeting was adjourned at 2:30 pm.  

Respectfully submitted,

Cheryl A. Welch
