FVWDB Economic Development Committee
July 29, 2008

11:00am-1:00pm

Approved Meeting Minutes

Members Present:  Mr. Thiel, Mr. Schultz, Ms. Welch, Mr. Wheeler, Mr. Resick, Ms. Homan, Ms. Hoxtell
Members Absent:  Ms. Holcomb, Ms. May, Mr. Schlies, Ms. Hicks-Sorensen, Ms. Kaup

Others Present:  Ms. Meyer, Ms. Hale, Ms. Miller, Ms. Huybers, Mr. Monique
Approval of minutes:  Ms. Homan made a motion to approve the minutes of April 2, 2008.  Ms. Hoxtell second.  There was no discussion and the motion carried unanimously.  
Sector Strategies:  Ms. Welch recently had meetings with a policy academy connected with the Governor’s Association; the group is looking at sector strategies and how to align state resources.  Advanced manufacturing, modernized agriculture, bio technology and healthcare have been identified.  Goals are to implement work strategies and training to K-12 system; then link to 2 and 4 year programs.  From the meeting, it was discussed that 750,000 individuals in Wisconsin are deficient in skill sets and working for low wage; the group discussed how to work with those individuals to grow the state’s workforce.  A discussion ensued.
Northeast Wisconsin International Business Program:  
Mr. Monique gave a brief outline of the Northeast Wisconsin International Business Program and handed out brochures (note the logo and name will be updated, but services provided are correct).    Marquette, Green Lake, Waupaca and Waushara counties had not been receiving international services; but the FVWDB was able to provide 100 hours of contracted services to these rural counties (100 hours is time with the actual company; meeting with Boards, travel, and incidentals are not included).  Services will be available beginning September 1st, but marketing needs to be done.  

Mr. Schultz has heard very positive comments about this program in the established areas; he suggests if any businesses in respective counties are thinking about international trade he would recommend them contacting Mr. Monique.  Mr. Monique noted that services are provided on a no fee basis if in the service area.  Their target market is small to medium businesses, but large businesses can and do serve as mentors to other companies.  
Workforce Development Board Services
Ms. Welch discussed a handout listing services available through the Fox Valley Workforce Development Board Business Services team.  Mr. Thiel suggested the two page sheet be used as an outline for Economic Development professionals, but a more detailed handout listing information be developed.  Ms. Welch will have the team work on a draft and bring it back to the next meeting.

a)
Business Service Professional Assignments:  In an effort to provide the best customer service, each Business Services team member has been appointed as a lead staff for each county, but other team members will be involved as needed.  Ms. Huybers is the contact for southern Winnebago and Fond du Lac Counties, Ms. Miller for Fox Cities/Outagamie and Waupaca, Ms. Hale with Waushara County, Mr. Eagan with Calumet County, and a new hire will cover Green Lake.   
EMSI Software:  Ms. Hale gave a brief update of EMSI software capabilities; she is working on setting up a training session and committee members will be invited to attend. Businesses are calling for information and reports are being done.  The information is different than reports run by the State of Wisconsin.   

Labor Market Supply and Demand Analysis Project:  Mr. Resick discussed a 1998 labor market supply and demand analysis project and distributed a PowerPoint handout.  He noted there are parallels to Executive Pulse, but asked to think of it in terms of how you design training—there is also an ability to ask customized questions (daycare, housing, transportation, etc).  

Mr. Thiel asked if the 1998 survey was ever used to set policies or develop training programs.  Mr. Wheeler is curious how the information could compare to EMSI.  


Mr. Resick will find out about no-call lists as well as other means of surveying for those who utilize cell phones rather than land lines.  Primary costs would be for the in house surveys, the tabulation, and the report.  Mr. Resick will find further details and report at the next meeting, especially regarding cost.    
Business Services/Economic Development Training (Michigan):  Ms. Miller gave an update on a training model from the state of Michigan; representatives recently visited the FVWDB and discussed how it could be done in this area.  Training is tentatively planned and committee members will be invited to attend.  A Business Services Professional certification is earned after the training.  
Other Business 
None.  
Adjournment

Mr. Schultz made a motion to adjourn the meeting.  Mr. Resick second.  There was no discussion and the meeting was adjourned at 12:55pm.  

Respectfully submitted,

Cheryl A. Welch
