Economic Development Committee
Approved Meeting Minutes  
April 2, 2008
1:30-3:30 pm
Present:  Mr. Thiel, Ms. Welch, Ms. Hicks-Sorensen, Mr. Kleman, Mr. Schultz, Mr. Wheeler, Ms. Hoxtell, Ms. Homan, Mr. Resick
Absent:  Ms. May, Ms. Holcomb, Ms. Kaup, Mr. Schlies
Others:  Ms. Meyer, Ms. Miller, Ms. Huybers
Mr. Thiel called the meeting to order at 1:35 p.m.
Ms. Homan made a motion to approve the meeting minutes of January 3, 2008.

Ms. Hoxtell second.  There was no discussion and the motion carried unanimously.  
Focus of Committee for the Upcoming Year:

Ms. Welch explained the Department of Workforce Development’s (DWD) push to support high wage jobs.  Ms. Welch noted the need to also get individuals into area key industry jobs with little training.  She discussed using the one stop system to better connect to area jobs for those individuals who don’t need extensive training.  

A lengthy discussion followed on how to have a more focused approach when working with area companies.  Ms. Welch noted the FVWDB has resources available for training in partnership with other entities (trainers, colleges, etc) and would like the FVWDB to be used proactively to best meet the business needs in the area.  


A suggestion was made to have a template of services available so companies can identify what they want and need from the beginning.  Mr. Kleman suggested emphasizing related question on the Executive Pulse surveys and the group agreed this was necessary.  Ms. Hicks-Sorensen can identify five companies in Fond du Lac County where she could pilot these ideas; she is willing to do so and report back to the committee.  


Ms. Huybers and Ms. Miller were introduced as the business service team representatives for the Fox Valley Workforce Development Area counties; if any economic development committee members learn of a company’s needs, please refer them to Ms. Huybers (Waushara, Green Lake, Fond du Lac, southern Winnebago) or Ms. Miller (Calumet, Outagamie, Waupaca, and northern Winnebago) rather than to the area job center.  


A discussion ensued on this topic in general and will be continued at the next meeting, with the experience of Ms. Hicks-Sorensen as an area of focus.

Additional Needs of ED Professionals and Communities:    Ms. Hoxtell asked what funds are available from the FVWDB; Ms. Welch noted if there is a dislocation, funds can be utilized to re-train individuals.  FVWDB also provides some funding for incumbent worker training although it does include a 50% employer match.  Ms. Welch also commented the FVWDB has applied for a federal waiver which would give more flexibility in working with incumbent workers.  A decision is expected by July, 2008.
Discussion of International Trade Direction:  Ms. Welch informed the group that Mr. Greg Miller’s position was eliminated due to budget cuts.  A discussion followed on the need for FVWDB to assist in the international trade arena.  The group feels there are already so many partnerships and it is hard to be involved in everything but if there is a need for a small amount of assistance, it may be possible to tie into the economic development partnership already providing these services.  This project is tied to the FVWDB because of the connection to economic growth and job sustainability; it will be especially beneficial to the smaller, rural communities.  
Other Business:  The committee will meet quarterly; Ms. Meyer will provide meeting date options for late June/early July.

Adjournment:  Mr. Schultz made a motion to adjourn the meeting at 3:15pm, Mr. Kleman second.  There was no discussion and the motion carried unanimously.  
Respectfully submitted,

Cheryl A. Welch

