Economic Development Ad Hoc Committee Meeting 
Meeting Notes January 9, 2007
In Attendance:




Not Present:

Dave Thiel, Co-Chair




Dave Schultz, Co – Chair

Susan May
Jerry Eyler

Julie Holcomb

Rob Kleman

Cheryl Welch – Phoned into the meeting

Jen Meyer

Elizabeth Runge

1. Call to Order
Dave Thiel called the meeting to order at 8:45 am.

2. Introductions/Roll Call
Introductions were dispensed with as they already occurred informally and/or most of the group already knew each other from working together on various projects Dave Schultz unfortunately was ill and unable to attend.
3. Discussion of Purpose of Committee
The committee’s purpose was briefly reviewed. The committee was originally established prior to and during the development of the Northeast Wisconsin Economic Opportunity Study.  It was determined during a recent Executive Committee meeting that it is an appropriate time to re-convene this ad hoc committee to address workforce needs, particularly in the manufacturing and construction industries.  

4. Discussion of Workforce Training Needs

The committee members flushed out ideas as to how to approach the problem of matching skill sets needed by employers with workers that have been trained or that can be trained to meet these needs.  Some of the skill sets that were discussed included welding, blueprint reading, and measurement reading/use with hand tools.  Soft skills such as communication and workplace core values such as timeliness and reliability were also addressed.
5. Potential Curriculum Development

It was determined that this pool of workers is ideally one well trained in basic skill sets for the two targeted industries of manufacturing and construction.  The tracks designed for these areas should have laddering components so the workers in these fields have incentives for career development.  The tracks also should have core competencies required of the industries, basic math skills, basic workplace skills such as timeliness, reliability, and an assessment component specific to the industry in order to measure technical skills of the candidate.  Even greater specifics for the two tracks of manufacturing and construction would be looked at more closely in the curriculum development phase of this effort.  

The curriculum development which is more intensive and time consuming would occur after an initial meeting with private sector representatives.  Fox Valley Technical College will provide curriculum development staff and they will work with, for example, a plant manager (or the best individual for the targeted industry) in order to be very specific to determine industry needs.  After these meetings, industry specific curriculums will be established for basic skills targeting manufacturing and construction industries.    
6. Identifying the Hidden Workforce 
The committee agreed that during this process another challenge is to determine how to market job openings and the skill sets required of potential workers who are indeed trainable for these positions.  The committee members had many examples of underemployed individuals in their communities, woman underemployed, particularly in manufacturing, and others in the labor force that are not reached and are a “hidden” and valuable resource in our regional labor pool.

The committee initially listed several areas of manufacturing that included assembly, machine operation, food processing, and packaging.  Then the committee chose to narrow the focus to three areas: Assembly, Light Assembly and Machine Operation at this time.  Specifics for construction will be identified later when Dave Schultz is available.  
7. Role of Future Adult Seminars or Youth Training Camps
This item was not addressed at this initial meeting.  

8. Discussion of Next Steps
The next step involves committee members Dave Thiel, Susan May, Jerry Eyler, Rob Kleman, and Dave Schultz, inviting private sector partners that fall with the identified industries.  These partners will be invited to a planning meeting (depending upon availability - January 29, 30 or 31st) where the purpose of this exercise is explained to them.  At this planning meeting it will be conveyed just how important their involvement is and their commitment is particularly as it relates to staff time for curriculum development in the future.  Their buy in to the process is important in terms of the success of this training initiative. Tentatively, it was suggested this effort is called “The Entry Level Worker Collaborative”.  It was agreed that the Fox Valley Workforce Board would serve as the facilitator for this initiative and that Elizabeth Runge (erunge@fvwdb.com) will serve as staff for the committee.
9. Future Meeting Schedule

The next meeting will be determined following the results of the planning meeting that will take place at the end of January.  

10. Adjournment

A motion to adjourn the meeting was made by Julie Holcomb seconded by Rob Kleman.  The meeting was adjourned at 10:20.  

